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BLOOMBURG ISD

Mission
Our mission at Bloomburg ISD is to provide every child with the best possible free and appropriate

public education. This will be accomplished with educational opportunities using the available
resources and personnel to ensure that a child receives the academic

and interpersonal skills necessary to be a productive citizen of the United States.

Vision
BLOOMBURG ISD BELIEF STATEMENTS

 We believe that all students can learn and achieve.
 We believe that a partnership of schools, parents, and community should share in the 
 responsibility to empower students to meet the challenges of an ever-changing future.

 We believe that education should provide appropriate learning experiences for every child 
 within the district.

 We believe that we should be committed to develop the ‘whole child’.

Nondiscrimination Notice
BLOOMBURG ISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the

rehabilitation Act of 1973; as amended.
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BLOOMBURG ISD Site Base

Name Position

Pessel, Donna District Manager

Barron, Amy Campus Administrator

Stroman, Silvia Campus Administrator

Peacock, Shannon Teacher

Fomby, Matt Teacher

Roark, Angela Teacher

Brown, Nikki Teacher

Stanley, Wanda Teacher

Owens, Susan Teacher

Reneau, Kacie SPED Teacher

Mills, Brittany Paraprofessional

Casteel, Karen Counselor

Autrey, Chad Business Representative

Bahr, Christy Community Member

Breedlove, Stacy Parent
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Resources

Resource Source

Title I Federal

Title IIA Principal and Teacher
Improvement

Federal

Title IV Safe and Drug Free Federal

CTE State

Gifted and Talented State

Special Education State State

State Comp FTE State

State Compensatory State
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 1. 31% of third graders will score "Meets Grade Level" on STAAR Reading and 44% on Math with the ultimate goal of all student groups scoring at 90% or
higher in all subjects.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A comprehensive needs assessment will be
conducted by the District Site-Based
Committee to identify educational strengths
and weaknesses in student performance,
school culture and climate, staff quality,
curriculum and instruction, family and
community involvement, school context and
organization, and technology.  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 1,2,3)  (CSFs: 1,2,3,4,5,6,7)

Principal, RTI Director/State
Federal Director

Quarterly (S)Local Funds Summative - Formative-CNA
notes; meeting agenda
Summative-CNA Summary
Evaluation

2.  To provide data-driven, targeted instruction,
disaggregated data from DMAC reports, 9
weeks tests, benchmark results, and CCMR
data will be used when planning instruction.
(Title I SW Elements: 2.5,2.6)  (Target Group:
All)  (Strategic Priorities: 2)  (CSFs: 1,2)

Principal, RTI Director/State
Federal Director

Quarterly (S)Local Funds Formative - Benchmark Testing
Summative-STAAR Results

3.  Students who may be at risk for academic
failure will be identified as early as possible in
the year, and targeted, specific interventions
will be put in place for them.  (Title I SW
Elements: 2.5,2.6)  (Target Group: AtRisk)
(Strategic Priorities: 2)  (CSFs: 1,2)

Counselor, Principal, RTI
Director/State Federal Director

monthly Aug-Sept (F)Title I, (S)Local Funds Summative - At-Risk List

Summative:  Assessment Results

4.  At all campuses, administrators and
teachers will decide on the appropriate use of
academic assessments, and RTI and tutorials
will be scheduled for students scoring below
proficiency levels on these assessments.  (Title
I SW Elements: 2.5,2.6)  (Target Group:
AtRisk)  (Strategic Priorities: 2)  (CSFs: 1,2)

Principal, RTI Director/State
Federal Director

Quarterly (S)Local Funds Summative - Assessment
Calendar

Summative-Student achievement
results

5.  In addition to the regular core classes,
grades 6-12 will add strategies classes for at-
risk students (including identified special ed
students) falling below state proficiency levels.
(Target Group: SPED,AtRisk)  (Strategic
Priorities: 2)  (CSFs: 1,4)

Counselor, Principal, RTI
Director/State Federal Director

Quarterly (F)Title I, (S)Local Funds Summative - Formative-Class
Rosters

Summative-STAAR results,
Report Card Grades
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 1. 31% of third graders will score "Meets Grade Level" on STAAR Reading and 44% on Math with the ultimate goal of all student groups scoring at 90% or
higher in all subjects.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

6.  Students with disabilities who have not
performed successfully on state assessments
will receive an intensive program of instruction
designed to meet their individual academic
needs.  When designing the program, greater
emphasis will be placed on the General
Abilities Index profile.    (Target Group:
SPED,Dys)  (Strategic Priorities: 2)  (CSFs: 1)

Counselor, Principal Quarterly (F)Title I, (S)Local Funds Summative - Formative- IEP's

Summative- STAAR Results

7.  To help students meet the challenging state
academic standards, a reading interventionist
for grades K-5, and a math interventionist for
grades K-5 will provide students working below
grade level with timely, individualized
instruction and progress monitoring.    (Target
Group: AtRisk)  (Strategic Priorities: 2)  (CSFs:
1,4)

Principal, RTI Director/State
Federal Director

3 week
monitoring cycle

(S)State Comp FTE - 1.37,
(S)State Compensatory -
$79,644

Summative - Formative- Progress
monitoring results and
benchmarking results for students
served by interventionists.

Summative:  STAAR Test Results

8.  To strengthen academic programs and
improve school conditions for student learning,
teachers in elementary, middle school and high
school will be required to attend and implement
applicable, intensive, and sustained math,
ELA, science, and social studies professional
development.    (Target Group: All)  (Strategic
Priorities: 1,2)  (CSFs: 1,7)

Principal, RTI Director/State
Federal Director

July-September (S)Local Funds Summative - Formative- PD
Certificates

Summative- Lesson plan activities

9.  To promote blended learning and fluency in
math, reading, writing, science, and social
studies, Pathblazers Reading K-5, Pathblazers
Math K-5, Renaissance Accelerated Reader
(K-5), Renaissance Reading 2-5, Renaissance
Math 2-5, Read Naturally 2-5, Think Through
Math 3-5, Prodigy, IXEL, Tango K-3 TPRI,
TEKS Resource System, TEKS Resource RS,
TEKS Guide, Discovery Education, Kamico,
The Writing Academy, Mentoring Minds, Ford
Ferrier, Fountas and Pinnell, and Social
Studies Weekly.  (Target Group: All)  (Strategic
Priorities: 2)

Principal, RTI Director/State
Federal Director

Quarterly (S)Local Funds Summative - Formative- Program
Reports

Summative- Student Benchmark
Results
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 1. 31% of third graders will score "Meets Grade Level" on STAAR Reading and 44% on Math with the ultimate goal of all student groups scoring at 90% or
higher in all subjects.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

10.  First through fifth grade special ed
students will be in an inclusion setting with
appropriately certified teachers to provide
additional assistance to meet the challenging
state academic standards.    (Target Group:
SPED)  (Strategic Priorities: 2)

Principal Semester Cycle (S)Local Funds Summative - Formative- SPED
student schedules

Summative- Report Cards,
Benchmark Results

11.  Teachers will use quintile reports to
identify students who could potentially score
"Masters Grade Level" and "Meets Grade
Level" and contact the students and the parent
about using strategies to reach that level.  The
RTI/Enrichment teacher and regular teacher
will encourage her students to reach this level.
(Target Group: 3rd,4th,5th,6th,7th
,8th,9th,10th,11th)  (Strategic Priorities: 2)
(CSFs: 1,2)

Principal, RTI Director/State
Federal Director

October (S)Local Funds Summative - Formative- Quintile
Reports

Summative-Higher number of
students achieving "Masters
Grade Level" and "Meets Grade
Level" on STAAR results

12.  The district will add a 6-12 grade English
and Math tutor (interventionist).  (Target Group:
AtRisk)  (Strategic Priorities: 2)  (CSFs: 1)

Principal, RTI Director/State
Federal Director,
Superintendent

April (S)Local Funds Formative - Formative-
Administrator meeting Minutes

Summative-Report to District
SBDM

13.  An effective school library program will be
maintained to provide students the opportunity
to develop 21st century digital literacy skills,
including online research skills, digital products
aligned with TEKS requirements, and digital
communication skills.  (Target Group: All)
(Strategic Priorities: 2)

Principal, RTI Director/State
Federal Director

Quarterly (F)Title I, (S)Local Funds Criteria: Formative-Scheduled
Library Time
Summative-Student Digital
Products
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 2. A variety of instructional programs, including federal, state, and local programs, will be offered to meet the instructional needs of 100% of the student
population.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To provide a well-rounded program of
instruction to meet the academic needs of all
students, opportunities to participate in art
classes offered during the school day and in
extra-curricular activities will be afforded to all
students in grades 6-12.    (Target Group:
6th,7th ,8th,9th,10th,11th,12th)  (Strategic
Priorities: 2)  (CSFs: 1)

Counselor, Principal Quarterly (S)Local Funds Summative - Formative - Student
Enrollment

Summative - Student
Achievement

2.  To provide a well-rounded program of
instruction, a health and wellness program
including opportunities for physical activity,
counseling, and nutrition services for PreK 3-
12th grades will be maintained.  (Target Group:
All)  (CSFs: 6)

Counselor, Principal Semester Cycle (S)Local Funds Summative - Formative - Lunch
menus, master schedules,
counseling records

Summative- Fitnessgram reports

3.  A full continuum of special education
services will be provided for all disabled
students.  (Target Group: SPED)  (Strategic
Priorities: 2)  (CSFs: 1)

Principal Quarterly (S)Local Funds Summative - Formative - Program
plans, PEIMS reports, and lesson
plans

Summative- SPED STAAR and
STAAR-ALT results

4.  Appropriately certified teachers will be
assigned to students being served in the Credit
Recovery Program, the Disciplinary Alternative
Education Program (DAEP), homebound
programs, and Pregnancy Related Services
(PRS), and these teachers will provide
accelerated instruction to enable students to
stay on grade level and to prevent dropouts.
(Target Group: All)  (Strategic Priorities: 2)
(CSFs: 1)

Principal Semester Cycle (S)Local Funds Summative - Formative- Student
enrollment/placement in programs

Summative-0% dropout rate,
STAAR results

5.  To ensure a smooth transition from early
childhood programs to kindergarten, the district
will provide full-day PreK programs for3 and  4

Principal Every 3 weeks (S)Local Funds Summative - Formative-
Beginning of Year Circle
Assessments
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 2. A variety of instructional programs, including federal, state, and local programs, will be offered to meet the instructional needs of 100% of the student
population.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

year olds and PPCD (Preschool Program for
Children with Disabilities)students with
appropriately certified teachers who will
support, coordinate, and integrate early
learning experiences and services enabling
these young students to meet academic
standards for elementary school.  (Target
Group: ECD,SPED,AtRisk,PRE K)  (Strategic
Priorities: 2)  (CSFs: 1)

Summative-End-of Year Circle
Assessments

6.  PreK and PPCD teachers will receive
annual high-quality professional development
on providing instruction that builds academic
readiness skills, develops background
knowledge, increases self-regulation, and
introduces academic vocabulary to prepare
every student for the transition to kindergarten.
(Target Group: PRE K)  (Strategic Priorities: 2)
(CSFs: 1,7)

Principal August,
December, and
May

(S)Local Funds Summative - Formative- PD
Certificates

Summative-Student EOY Circle
scores

7.  An on-staff dyslexia therapist will serve
identified dyslexia students and other
struggling student readers in grades 2 and up.
(Target Group: Dys)  (Strategic Priorities: 2)
(CSFs: 1)

Principal, RTI Director/State
Federal Director

Quarterly (F)Title I, (S)Local Funds Summative - Formative- Student
enrollment in Dyslexia classes

Summative- Proficiency levels
reached on yearly assessments

8.  To provide additional educational
assistance to students, paraprofessionals
(under the direction of the teacher) will offer
small group or one-on-one instruction in
classroom, library, and lab settings, and where
needed, supply personal care for students.
(Target Group: All)  (Strategic Priorities: 2)
(CSFs: 1)

Principal Quarterly (S)Local Funds, (S)State Comp
FTE - 4.18, (S)State
Compensatory - $81,024

Formative - Formative -
Paraprofessional Schedules

Summative - STAAR and other
assessment results

9.  An English as a Second Language (ESL)
program for limited English proficient (LEP)
students will be available in any grade, and

Principal Quarterly (S)Local Funds Formative - Formative - ESL class
enrollment
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 2. A variety of instructional programs, including federal, state, and local programs, will be offered to meet the instructional needs of 100% of the student
population.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

summer school for LEP students will be
offered.    (Target Group: ESL)  (Strategic
Priorities: 2)  (CSFs: 1)

Summative - EOY Assessment
Results

10.  Home language surveys will be used to
identify migrant students, and they will be
served according to their individual needs;
services will include summer school.    (Target
Group: Migrant)  (Strategic Priorities: 2)
(CSFs: 1)

Counselor, Principal August and with
each enrollment

(S)Local Funds Formative - Formative - Migrant
Enrollment

Summative - Review of migrant
student achievement results

11.  At-risk students will be identified and
served -- with various services such as
summer school, pregnancy related services,
computer-assisted instruction, and tutoring --
according to individual needs.    (Target Group:
AtRisk)  (Strategic Priorities: 2)  (CSFs: 1)

Counselor, Principal, RTI
Director/State Federal Director

Quarterly (S)State Comp FTE - 0.63,
(S)State Compensatory -
$33,000
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 3. To ensure that 60% of graduating seniors meet the CCMR Outcome Bonuses criteria, a challenging curriculum will be provided.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To facilitate effective transitions for students
from high school to post secondary education
and careers, the district will partner with local
employers for student experiential learning and
the Career and Technical program (CTE) will
be maintained and expanded when possible,
and offerings in CTE will include at least four
offerings of higher level technology courses.
(Target Group: CTE)  (Strategic Priorities: 3)
(CSFs: 1)

Counselor, Principal Semester Cycle (S)CTE Criteria: Formative-CTE class
enrollment
Summative-CTE performance
effectiveness review

2.  To facilitate effective transitions for students
from high school to postsecondary education,
the district will coordinate with institutions of
higher education to provide students with dual
and concurrent enrollment opportunities.  The
district will offer stipends to encourage
teachers to complete the coursework required
for teaching dual credit courses.  (Target
Group: 9th,10th,11th,12th)  (Strategic
Priorities: 3)  (CSFs: 1,7)

Counselor, Principal Each Semester (S)Local Funds Criteria: Formative-Dual Credit
Class Enrollment
Summative-Dual Credit
performance effectiveness review

3.  To facilitate effective transitions for students
from high school to military, courses to support
military careers will be offered and information
on recruitment options, ASVAB testing, and
military enlistment requirements will be made
available to students.  The counselor will
monitor students' completion of enlistment
paperwork.  (Target Group: 10th,11th,12th)
(Strategic Priorities: 3)

Counselor, Principal Semester Cycle (S)Local Funds Criteria: Formative-Class
Enrollment; Scheduling of Career
Fair/Military Recruitment Officer
Summative-Military enlistment
documentation

4.  To facilitate effective transitions for students
from elementary grades to secondary grades,
all fifth graders will be provided with a guided
tour of the campus and be informed of
secondary procedures in the late spring.
(Target Group: 5th)  (CSFs: 1,6)

Counselor, Principal May (S)Local Funds Summative - Scheduling of tour
and program

5.  To increase blending learning time, the Principal, Superintendent, Quarterly (S)Local Funds Formative - Lesson Plan inclusion
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BLOOMBURG ISD
Goal 1. Bloomburg ISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 3. To ensure that 60% of graduating seniors meet the CCMR Outcome Bonuses criteria, a challenging curriculum will be provided.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

district will maintain a 1:1 ratio of student to
device in order to assist with technology
application TEKS in grades K-12. Technology
will be fully integrated with the regular
curriculum and high school technology
application courses will provide the needed
technology skills for entering the job market or
higher education; administrative programs
assisting instruction will also be fully integrated
with technology.    (Target Group: All)
(Strategic Priorities: 3)  (CSFs: 1)

Technology Director of Tech App TEKS

Summative - Technology
portfolios

6.  To incorporate experiential learning
opportunities and promote skills attainment
important to in-demand occupations and
industries in the state, work-based learning
opportunities with the Texas Workforce
Commission will provide students with in-depth
interaction with industry professionals.  (Target
Group: 11th,12th)  (Strategic Priorities: 3)

Counselor, Principal Weekly (S)Local Funds Criteria: Formative-Student
Enrollment in CTE courses
Summative-Results Driven
Accountability Report on CTE

7.  The gifted and talented program will utilize
the State Performance Standards Project and
Leadership Curriculum.  (Target Group: GT)
(Strategic Priorities: 2)  (CSFs: 4)

Counselor, Principal Semester (S)Local Funds Formative - Identified student list

Summative - SPS Projects
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BLOOMBURG ISD
Goal 2. Bloomburg ISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 1. In order to decrease violations of the student code of conduct by 10% annually, a plan to promote positive, healthy behavior will be maintained. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To reduce the overuse of discipline
practices that remove students from the
classroom, teachers will utilize prevention-
based interventions such as awards for good
behavior and redirection and de-escalation
techniques.    (Target Group: All)

Counselor, Principal Quarterly (S)Local Funds Formative - Formative - Walk-
through's

Summative - Fewer number of
discipline referrals

2.  A character education program will be used
in grades K-5, and good character will be
promoted in junior high and high school.
(Target Group: All)  (Strategic Priorities: 2)

Counselor, Principal Quarterly (S)Local Funds Formative - Formative - Character
Program scheduling

Summative - Fewer number of
discipline referrals

3.  Before students are allowed on the school
network at the start of each school year, age-
appropriate internet safety training for students
will be conducted at all campuses.  (Target
Group: All)

Principal August (S)Local Funds Formative - Formative - Teacher
Confirmations of Internet Safety
Training

Summative - Number of Internet
violations

4.  To reduce the threat of student violence
(including dating violence), bullying, and
suicide, a comprehensive school counseling
program will be in place at each campus with a
guidance plan (regularly updated) to teach
conflict resolution, tolerance, honesty, and
concern for others.  (Target Group: All)

Counselor, Principal Quarterly (S)Local Funds Formative - Guidance Plan

Summative-Fewer discipline
referrals

5.  In accordance with the district's trauma-
informed policy, positive behavior interventions
and support, including those that integrate best
practices on grief-informed and trauma-
informed care, will be utilized; campus teams
will be trained annually in techniques and
research-based practices for providing

Counselor, Principal Annual (S)Local Funds Criteria: Formative-Training
Certificates and sign-in
documents
Summative-Student surveys
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BLOOMBURG ISD
Goal 2. Bloomburg ISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 1. In order to decrease violations of the student code of conduct by 10% annually, a plan to promote positive, healthy behavior will be maintained. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

informed care.  (Target Group: All)
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BLOOMBURG ISD
Goal 2. Bloomburg ISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 2. Drug abuse awareness and drug abuse prevention programs will be provided to maintain the district goal of 0% illegal drug use by students on campus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The high school will continue mandatory
student drug testing for students participating
in extra-curricular activities and for students
obtaining a campus parking permit.    (Target
Group: 9th,10th,11th,12th)

Principal, Superintendent 3 to 4 times a
year (random)

(S)Local Funds Formative - Formative - PO for
contracted services

Summative - drug testing reports

2.  Canine services will be used to identify
banned substances and materials.    (Target
Group: All)  (CSFs: 6)

Principal, Superintendent Quarterly (S)Local Funds Formative - Formative - PO for
contracted services

Summative - Canine Services
Reports

3.  Students and teachers will participate in
Safe and Drug Free programs.    (Target
Group: All)  (CSFs: 6)

Counselor, Principal October (S)Local Funds Formative - Formative -
Participation Reports

Summative - Discliplinary Reports
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BLOOMBURG ISD
Goal 2. Bloomburg ISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 3. As a result of the implementation of the district comprehensive, coordinated school/community safety plan, no safety violations will occur.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  District policy addresses reporting
requirements and consequences of sexual
abuse by student or educator, sex trafficking,
and dating violence or other maltreatment of
students.  Counselors will be the "first
responders" in providing services to help in the
victim's recovery, and the steps in assistance
recovery will be part of the counseling plan.
(Target Group: All)  (CSFs: 6)

Counselor, Principal Annually (S)Local Funds Formative - Formative - Dating
violence policy and sexual abuse
policy

Summative - Counselor Reports

2.  The Emergency Operations Plan will be
posted online and in student handbooks and
will be made available in print upon request.
(Target Group: All)

Superintendent August (S)Local Funds Formative - Formative -
Completion of EOP

Summative - Emergency
Operation Plan effectiveness

3.  The district will maintain a positive
relationship with local and area policemen,
firemen, and federal entities (such as the Ark-
Tex Council of Governments) and, drawing on
their expertise, conduct appropriate safety drills
and training.  This joint effort using federal,
state, and local resources, will have safety
awareness and an improved school climate as
its goal.    (Target Group: All)  (CSFs: 6)

Counselor, Principal,
Superintendent

Monthly (S)Local Funds Formative - Formative -
Communication Logs

Summative - number of security
incidents

4.  The school nurse will provide health care
services to the student body.    (Target Group:
All)

Principal, Superintendent Weekly (S)Local Funds Formative - Formative - Nurse
records

Summative - Nurse reports

5.  A School Health Advisory Council will meet
at least 4 times per year and will analyze safety
needs and make recommendations to the
school board on health issues and curriculum
when appropriate.    (Target Group: All)

4 times per year (S)Local Funds Formative - Summative -
Scheduled meetings

Summative - Agenda and minutes
of School Health Advisory Council
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BLOOMBURG ISD
Goal 2. Bloomburg ISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 3. As a result of the implementation of the district comprehensive, coordinated school/community safety plan, no safety violations will occur.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

6.  Each campus will maintain at least one
AED, and each campus will have the
appropriate staff trained.    (Target Group: All)

Each Semester (S)Local Funds Formative - Formative - Staff
training participation list

Summative - AED reports

7.  A review of playground equipment and
facilities will be conducted at least annually.
(Target Group: PRE K,K,1st,2nd,3rd,4th)

Principal, Superintendent June (S)Local Funds Formative - Formative -
Playground equipment summary
report

Summative - list of injuries
sustained

8.  The telephone Parent Notification System,
E NOTES, the Facebook page, Twitter page,
and Instagram page will be utilized by the
district for disseminating safety information.
(Target Group: All)

Principal, Superintendent,
Technology Director

Weekly (S)Local Funds Formative - Formative -
Emergency Operation Plan

Summative - EOP reports

9.  Bloomburg ISD will maintain a partnership
with a neighboring district to improve the
parent-student reunification process during
emergent situations which require district
evacuation such as intruder response
activities.    (Target Group: All)

Superintendent July (S)Local Funds Formative - Formative -
Emergency Operation Plan

Summative - EOP reports

10.  To improve safety in the restroom areas,
upgrades will be added.  (Target Group: All)
(CSFs: 6)

Principal, Superintendent Semester (S)Local Funds Summative - Formative -
Maintenance Reports

Remodeled Restrooms
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BLOOMBURG ISD
Goal 2. Bloomburg ISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 3. As a result of the implementation of the district comprehensive, coordinated school/community safety plan, no safety violations will occur.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

11.  Technology bandwidth will increase to
meet the needs of a 1:1 district in order that
communication/instruction will be at the
needed level.  (Title I SW Elements: 1.1)
(Target Group: All)  (CSFs: 6)

Superintendent, Technology
Director

Quarterly (S)Local Funds Summative - Increased bandwidth
from previous year

12.  The district will add perimeter area fencing
and gates to the only areas of the campus not
already secured.  (Target Group: All)

Superintendent Summer (S)Safety and Security Grant Criteria: Formative-Purchase
Orders
Summative-Completion of
Fencing
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BLOOMBURG ISD
Goal 3. Bloomburg ISD will have 100% of its teachers appropriately certified in the core academic subject areas.

Objective 1. In order to reduce its turnover rate by 5% from the previous year, Bloomburg ISD will have a plan in place to attract and retain appropriately certified,
competent personnel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  When each interview campus committee
meets, it will identify, contact, interview, and
recommend competent, certified job applicants,
if available.    (Target Group: All)  (CSFs: 7)

Principal April-July (S)Local Funds Formative - Formative - Interview
summary notes

Summative - percentage of
teachers appropriately certified

2.  District and campus committees will actively
recruit appropriately certified, competent
applicants, including minority applicants, by
participating in job fairs and posting vacancies
in multiple sites including local university
bulletin boards, Electronic Application System,
School Website, and participating in TAMU-T
Teacher Preparation Program.    (Target
Group: All)  (CSFs: 7)

Principal, Superintendent April-July (S)Local Funds Formative - Formative - EAS
applications

Summative - percentage of
appropriately certified teachers

3.  The district will conduct an annual review of
teacher certifications/service records and
paraprofessional training/college hours to
ensure that all meet state certification
requirements.    (Target Group: All)  (CSFs: 7)

RTI Director/State Federal
Director

August-
September

(S)Local Funds Formative - Formative - Retention
and recruitment policy

Summative - end of year report

4.  In order to attract and retain competent,
appropriately certified personnel, the district
will pay $5000.00 stipends for teachers in state
shortage areas.  (Target Group:
9th,10th,11th,12th)  (Strategic Priorities: 1)

Superintendent Annually (S)Local Funds Criteria: Formative-Salary
documentation
Summative-Teacher Retention
Rate
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BLOOMBURG ISD
Goal 3. Bloomburg ISD will have 100% of its teachers appropriately certified in the core academic subject areas.

Objective 2. One hundred percent of the district's teachers and paraprofessionals will receive training that will meet or exceed state requirements.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  After conducting a district-wide needs
assessment and survey, all campuses will
have staff development options chosen by
teachers and administrators to meet ESSA and
state requirements.    (Target Group: All)
(Strategic Priorities: 1)  (CSFs: 3,7)

Principal, RTI Director/State
Federal Director

August (S)Local Funds Formative - Formative - Staff
Development Surveys

Summative - Effectiveness of
Instruction

2.  The teaching staff will be provided
opportunities to attend state conferences and
workshops in the core content areas to
encourage professional growth and meet
ESSA requirements.    (Target Group: All)
(Strategic Priorities: 1)  (CSFs: 7)

Principal, RTI Director/State
Federal Director

Quarterly (S)Local Funds Formative - Formative -
Registrations/certificates showing
that all teachers have participated
in high quality professional
development

Summative - effectiveness of
instruction

3.  Professional Development for teachers,
assistants, and administrators will be provided
in the areas of technology, conflict resolution,
discipline strategies/classroom management
and student code of conduct.  (Target Group:
All)  (Strategic Priorities: 1)  (CSFs: 7)

Principal, RTI Director/State
Federal Director

August (S)Local Funds Formative - Formative - Inservice
Schedule

Summative - Professional
development records

4.  All teachers will be given opportunities to
improve their instruction to meet the academic
needs of all students and broaden their
knowledge of the diverse needs of their
students, especially economically
disadvantaged students and at-risk students,
through professional development in all
academic areas.  Services are contracted
through Region 8 ESC.  (Target Group: All)
(Strategic Priorities: 1)

Principal, RTI Director/State
Federal Director

Quarterly (F)Title I, (S)Local Funds Criteria: Formative-Region VIII
ESC PD attendance certificates
Summative-Effectiveness of
Instruction
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BLOOMBURG ISD
Goal 4. Bloomburg ISD will increase partnerships with the community and foster effective parent and family engagement.

Objective 1. To ensure that 100% of its parents are well-informed of school activities and requirements, the district will provide needed information to parents through
a variety of means.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Presentations on scheduling options and
graduation plans to prepare students for
success beyond high school will be given and
information will be posted on the school
website for students, parents, and staff;
included will be information concerning the
Teach for Texas Grant and the Toward
Excellence, Access, and Success Grant
(TEXAS), and other higher education financial
aid opportunities and admission requirements.
(Target Group: 9th,10th,11th,12th)  (Strategic
Priorities: 3)

Counselor, Principal August (S)Local Funds Formative - Formative - Parent
Participation Summary and
THECB reports

Summative - Student college
enrollment and scholarships

2.  Parents will be asked to serve on
improvement plan committees including those
for the district, and parent input will be sought
as these plans are written.    (Target Group:
All)  (CSFs: 5,6)

Principal, RTI Director/State
Federal Director

August (S)Local Funds Formative - Formative - Parent
invitations

Summative - Campus and District
Meeting Parent Participation

3.  Parent online access to their child's grades
and attendance will be maintained.    (Target
Group: All)  (CSFs: 5)

Technology Director Weekly (S)Local Funds Formative - Formative - Letters to
Parents

Summative - Campus and District
Meeting Parent Participation

4.  The district webpage will have links to
accountability results, the ESSA report card,
policy online, wellness policy, student
handbooks, and other applicable information.
(Target Group: All)  (CSFs: 5)

Technology Director Quarterly (S)Local Funds Formative - Formative - Website
postings

Summative - Gradebook records

5.  The Parent Notification Call System, E
Notes, and the district Facebook, Twitter, and
Instagram pages will be utilized to advise
parents of any school closures and/or school

Technology Director Monthly (S)Local Funds Formative - Formative - Parent
Notification Reports

Summative - Parent Surveys on
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BLOOMBURG ISD
Goal 4. Bloomburg ISD will increase partnerships with the community and foster effective parent and family engagement.

Objective 1. To ensure that 100% of its parents are well-informed of school activities and requirements, the district will provide needed information to parents through
a variety of means.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

emergency situations and to relay specific,
timely announcements.    (Target Group: All)
(CSFs: 5,6)

effectiveness

6.  At the Title I meeting, parents of students at
each campus will be asked to provide input on
the various plans and goals of the campus.
They will be informed of their right to be
involved and their right to inform the principal
of any barriers to their involvement in their
child's education.  They will be informed of the
rigorous state academic standards and the
high expectations the district has in this area.
(Target Group: All)  (CSFs: 5,6)

Principal, RTI Director/State
Federal Director

Annually (S)Local Funds Summative - Formative - Sign-in
sheets and agenda at Title I
meeting

Summative - Parent involvement
records
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BLOOMBURG ISD
Goal 4. Bloomburg ISD will increase partnerships with the community and foster effective parent and family engagement.

Objective 2. Parent, family, community engagement will increase to 80%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Understanding that the current research on
parental involvement indicates that predictors
of student achievement in school include a
home environment that encourages learning
with expectations for the child to do well and
parents who become involved in the child's
education at school, the district has
incorporated strategies to lower barriers to
parent participation in the school's planning
and the child's learning experiences.  Parents
are encouraged to contact teachers and
principals and are welcomed at the school.
(Target Group: All)  (CSFs: 5,6)

Counselor, Principal, RTI
Director/State Federal Director

Quarterly (S)Local Funds Formative - Formative - Sign-in
sheets for parents for programs,
activities, and committee meetings

Summative - Parent involvement
reports and surveys

2.  The following activities will be scheduled in
the upper grades:  Veterans Day Program, 8th
grade completion ceremony and 12th grade
graduation ceremony.  Pep rallies, book fairs,
prom, open house, ceremonial awards,
community speakers (value of education), and
freshman orientation.    (Target Group: 6th,7th
,8th,9th,10th,11th,12th)  (CSFs: 5)

Counselor, Principal Quarterly (S)Local Funds Summative - Formative -
Programs scheduled on calendar

Summative - Activity sign-in
sheets

3.  Meet the Teacher night will be scheduled
and will be followed up with at least two more
parent contacts by teachers throughout the
year in which the School-Parent Compact will
be discussed; contact method may be through
email, telephone, letter, home visit, or school
visit by parent.  (Target Group: All)  (CSFs: 5)

Principal Quarterly (S)Local Funds Formative - Formative -
Scheduled Events

Summative - Parent Conference
logs and sign-in sheets at Meet
the Teacher

4.  The following school activities will be
scheduled in the lower grades:  Veterans Day,
Carnival, Book Fairs, Ceremonial Awards,
Open House, New Student/Parent Orientation,
Character Program, Christmas Program,
Grandparents' Day, STAAR Family Night, and
Field Trips.  (Target Group:
K,1st,2nd,3rd,4th,5th)  (CSFs: 5)

Principal Quarterly (S)Local Funds Formative - Formative -
Scheduled on calendar

Summative - Sign-in sheets
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BLOOMBURG ISD
Goal 4. Bloomburg ISD will increase partnerships with the community and foster effective parent and family engagement.

Objective 2. Parent, family, community engagement will increase to 80%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Parental Involvement Plans and School-
Parent Compacts (to be embedded in the
student handbook), developed with the input of
parents, teachers, and administrators, will be
maintained for the campuses and the district.
(Target Group: All)  (CSFs: 5,6)

Principal, RTI Director/State
Federal Director

First Quarter (S)Local Funds Formative - Formative - Plans and
Compacts

Summative - Successfulness of
Plans

6.  Parent surveys with information concerning
volunteer opportunities will be sent to parents.
(Target Group: All)  (CSFs: 5)

Principal, RTI Director/State
Federal Director

February (S)Local Funds Formative - Formative - Formation
of Survey

Summative - Survey Results

7.  The district will partner with the community
to provide canned food for backpack
donations, toy drives, and adopt a highway
program.  (Target Group: ECD)  (CSFs: 5)

Counselor, Principal Weekly (S)Local Funds Formative - Student Qualifying
Forms
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BLOOMBURG ISD
Goal 5. Bloomburg ISD will employ strategies to increase attendance to 97% and maintain a 0% dropout rate.

Objective 1. Policies and procedures for maintaining an attendance rate of 96% or higher will be in place.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  At freshman orientation at the high school,
parents will be introduced to attendance
policies as stated in the student handbook and
then reminders of the policy will be given
throughout their high school career, as needed.
(Target Group: 9th,10th,11th,12th)

Counselor, Principal August (S)Local Funds Formative - Formative - Parent
Meeting

Summative - Attendance Records

2.  Districtwide, when students are absent,
calls will be made to the parent.    (Target
Group: All)  (CSFs: 1,5)

Principal Quarterly (S)Local Funds Formative - Formative - Call Logs

Summative - Attendance Reports

3.  Saturday school and summer school will be
offered to help students meet attendance and
course requirements.   (Target Group: All)

Counselor, Principal Each Semester (S)Local Funds Formative - Formative -
Scheduling of each

Summative - Attendance records
and transcripts

4.  Inform parents of the importance of student
attendance and provide an incentive plan for
students who meet attendance goals.  (Target
Group: All)  (CSFs: 1)

Principal Quarterly (S)Local Funds Summative - Formative -
Quarterly attendance reports

Yearly attendance reports
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BLOOMBURG ISD
Goal 5. Bloomburg ISD will employ strategies to increase attendance to 97% and maintain a 0% dropout rate.

Objective 2. Appropriate interventions will be made for 100% of students identified as at risk of dropping out of school.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To assist in dropout prevention, a credit
recovery will be offered for students in grades
9-12 in need of such services.  (Target Group:
9th,10th,11th,12th)

Counselor, Principal, RTI
Director/State Federal Director

Quarterly (S)Local Funds Formative - Formative -
Enrollment

Summative - Dropout Rate

2.  Qualifying students will be given college-
release time and work-release time.    (Target
Group: 11th,12th)

Counselor, Principal Each Semester (S)Local Funds Formative - Formative - College
enrollment records

Summative - Dropout rate and
THECB report

3.  The district will provide homeless children
and youths with counseling services, housing
information, personal toiletry items, and
tutoring services, as needed, to support their
enrollment, attendance, and success.  (Target
Group: AtRisk)  (CSFs: 1,5)

Counselor, Principal Monthly (S)Local Funds Formative - Formative - Homeless
student enrollment

Summative - Homeless student
attendance, academic indicators
(STAAR scores, school grades,
etc.)
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Comprehensive Needs Assessment
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BLOOMBURG ISD

Mission
Our mission at Bloomburg ISD is to provide every child with the best possible free and appropriate

public education. This will be accomplished with educational opportunities using the available
resources and personnel to ensure that a child receives the academic

and interpersonal skills necessary to be a productive citizen of the United States.

Vision
BLOOMBURG ISD BELIEF STATEMENTS

 We believe that all students can learn and achieve.
 We believe that a partnership of schools, parents, and community should share in the 
 responsibility to empower students to meet the challenges of an ever-changing future.

 We believe that education should provide appropriate learning experiences for every child 
 within the district.

Nondiscrimination Notice
BLOOMBURG ISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the

rehabilitation Act of 1973; as amended.
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Resources

Resource Source

Title I Federal

Title IIA Principal and Teacher
Improvement

Federal

Title IV Safe and Drug Free Federal

CTE State

Gifted and Talented State

Local Funds State

Special Education State State

State Comp FTE State

State Compensatory State
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