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Developing Proficient Exemplary Notes

Access/Enrollment Pioneer Elementary has full-day Pre-K with a process in place for outreach to local day 
care facilities, churches, head start, a media blitz, parent square communication, social 
media notifications, culminating in Pioneer Roundup. This year we collaborated with 
Head Start in Round-Up and made it a drive-through Roundup due to COVID. Multiple 
days were provided for packet pick-up culminating in a one day drive-through packet 
return process. Additional registration days were made available  in May, June, & 
August for those who missed round-up.

Eligible 4 year Olds X

Eligible 3 year olds X

Half-day and or Full-Day X

Outreach Strategies X

Enrollment Plan X

Enrollment Process X

Administrative & Teaching Staff Pioneer Elementary is continually seeking additional early childhood related 
professional development sources. In December, Pioneer began collaboration with 
Region 9 in a CLASS/RECESS grant. This was not as beneficial as it could have been 
due to COVID. This grant opportunity will continue for the 2020-2021 school year.

Educational Aide Qualifications X

Teacher Qualifications X

Teacher Evaluations X

Teacher Professional Development X

Coaching and Mentoring X

Administrator Professional Development X

Leading Continuous Improvement X

Curriculum
Curriculum X Teachers meet daily to do lesson plans and weekly in PLCs to look at data, 

instructional strategies and PBIS strategies, etc... Teachers collaborate and have 
common goals, themes, units, and projects. They monitor and adjust regularly. Circle 
and Frog Street instructional activities are implemented with fidelity. Scope and 
sequence and vertical alignment is evaluated and adjusted on annually. Pre-K teachers 
will collaborate together to look at centers and organize the materials appropriately to 
ensure that they relate to themes and instruction. PLC days are set aside to give 
teachers and staff the opportunity to work on vertical alignment and professional 
development.

Scope and Sequence X

Curricular Integration X

Vertical Alignment X

Horizontal Alignment X

Instruction
Instructional Activities X Teachers meet daily to do lesson plans and weekly in PLCs to look at data, 

instructional strategies and PBIS strategies, etc... Teachers collaborate and have 
common goals, themes, units, and projects. They monitor and adjust regularly. Circle 
and Frog Street instructional actiities are implemented with fidelity. Scope and 
sequence and vertical alignment are evaluated and adjusted informally throughout the 
year and formally annually. Pre-K teachers collaborate together during BOY teacher 
workdays to look at centers and organize the materials appropriately to insure that they 
relate to themes and instruction. PLC days are set aside to give teachers and staff the 
opportunity to work on vertical alignment and professional development.

Instructional Settings X

Supporting Special Populations X

Children with Special Needs X

Teacher Interactions with Students X

Supporting the Whole Child X

Student to Teacher Ratio X

Assessment
Formative Assessment X CIRCLE Progress Monitoring is normally used three times per year with all students to 

assess the five primary development domains. Due to COVID this was only used two 
times this school year.  RTI/SST processes are in place to ensure students receive 
appropriate interventions and referrals as necessary. Data is collected displayed on 
data walls classrooms and in the PLC room for Pre-K to access, discuss and then 
monitor and adjust instruction. Family input was necessary during COVID remote 
learning. Pre-K teachers made every effort to contact each family at least once weekly.

Use of Assessment Instruments X

Data-Driven Practices X

Family Input X

Referrals/Intervention X
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CIRCLE Progress Monitoring is normally used three times per year with all students to 
assess the five primary development domains. Due to COVID this was only used two 
times this school year.  RTI/SST processes are in place to ensure students receive 
appropriate interventions and referrals as necessary. Data is collected displayed on 
data walls classrooms and in the PLC room for Pre-K to access, discuss and then 
monitor and adjust instruction. Family input was necessary during COVID remote 
learning. Pre-K teachers made every effort to contact each family at least once weekly.

Learning Environments
Physical Arrangement X All Pre-K classrooms have adequate space, materials and a minimum of seven 

learning centers that are accessible to all students. Procedures and routines are 
systematic and age appropriate. Safety procedures are looked at annually through the 
district's HRS processes and procedures. Conscious Discipline training and support is 
provided annually to support Pioneer's PBIS efforts.

Link to Classroom Instruction X

Procedures and Routines X

Supporting Student Behavior X

Daiily Schedule X

Classroom Displays X

Outdoor Environment X

Family Engagement
Family Engagement Plan X Parent orientation and Meet the Teacher events at the beginning of each school year 

provide opportunities for Pioneer to communication clear written and verbal 
expectations regarding roles/responsibilities for staff, students and families at Pioneer. 
Teachers communicate weekly aboaut classroom activities and provide parents with 
strategies to support their child's development at home.  Truancy officers were put in 
place district-wide to help encourage student attendance. Pioneer parent 
communication efforts were increased during COVID remote learning. Pioneer began 
the year with a Pre-K family night to show parents what a day in Pre-K looks like and to 
share ways parents can enhance their child's learning at home. This will included make 
and take activities. Other make and take activities/events included a family reading 
night at Christmas. A valentine/sweetheart dance was held for parents and students in 
February. A baseball math and science night was scheduled but could not happen due 
to COVID.

Communication Practices X

Inclusive Family Engagement Policy X

Family Conferences and/or Home Visits X

Reporting Student Progress X

Program Expectations X

Attendance Plan X

On-Campus Opportunities X

Participation X

Support to Parents X

Transitions Transitional struggles are minimized by opportunities for families to become familiar 
with facilities and staff prior to enrollment through tours, at Meet the Teacher and 
Parent Orientation. Pioneer has formed a partnership with Head Start for 2020-2021 to 
provide dual enrollment of 3 year olds in GISD and Head Start. This will provide the 
opportunity to expand Head Start services for 3 year olds and will provide additional 
opportunities for Pioneer Pre-K teachers and Head Start teachers to collaborate in 
planning and professional development. There continues to be a need for increased 
professional development and collaboration between LEA and other local child care 
providers/agencies.

Shared Professional Development X

Collaborative Meetings with Early Care and Education Providers X

Sharing Student Data X

Family Transition Strategies X

Transition Plan X


