
Graham ISD 
Curriculum Management Plan 

 
 
 
 
 



 
Section I 

 
District Information 

 
Residents of Graham find our community to be a great place to raise a family. The 

school district is excellent, and has been ranked in the top ten of the Lone Star Cup 

competition. Graham’s community facilities and community organizations rate as good 

or better than those found in cities much larger. 

With approximately 2,300 students, Graham ISD is a fantastic school district with a 

tradition of academic and extra-curricular success.  Known for its innovative and cutting 

edge educational practices, Graham ISD is blessed with tremendous community 

support for public education.  The Graham Public Education Foundation, also known as 

GPEF, has a vision of excellence for the Graham Independent School District.  Since 

2011,  GPEF has funded innovative, imaginative, and cutting edge projects and 

programs that have enriched and enhanced the education of GISD Students.  Graham 

ISD’s commitment to innovation and education is evidenced by progressive programs 

such as 1:1 Laptop Initiative for all High School Students and the providing of IPADs, 

and Smart Boards. Graham ISD faculty is comprised of 189 professional, certified staff 

including teachers, counselors, and librarians, as well as 130 caring and committed 

paraprofessionals including classroom aides, secretaries, custodians, maintenance, 

food service and transportation employees.  Together we are making a positive 

difference in the lives of children. 

 

 
 
 

 
 



Letter from the Superintendent 
About the GISD Curriculum Management Plan 

  
An integral component for continuous improvement is having quality assurance processes in 
place to evaluate and improve programs.  A written curriculum management plan is a way of 
establishing and documenting quality assurance processes that evaluate and improve 
instructional programs.  
  
The GISD Curriculum Management Plan (CMP) is the result of a year-long collaborative effort 
undertaken by the Curriculum Department after attending the ASCD Curriculum Leadership 
Institute.  By creating a unifying document that directs and coordinates the work of the GISD 
staff, the CMP brings a cohesion, clearer definition, and alignment to the complex and 
interrelated systems of curriculum, assessment, and professional development. 
  
The CMP aligns with GISD’s Vision statement.  It outlines in detail how curriculum will be 
developed, adopted, reviewed, customized, and managed so that our teachers will have a 
quality curriculum to deliver to our students.  The plan also delineates the structures, processes, 
and procedures that will be used to access the curriculum, select and manage instructional 
resources, and provide quality staff development to teachers and administrators.  This plan 
provides guidance without impeding creativity or flexibility, which curriculum teams, 
administrators, and teachers need in order to respond to student needs in real time. 
  
The CMP provides a link to the importance of the governance function by referencing Board 
policies that establish the Board’s expectations for development, assessment, and management 
of curriculum.  The plan links curriculum management to the roles and responsibilities of all 
stakeholders.  If roles and responsibilities are carried out in a systemic and systematic manner, 
an environment is created which allows all of our students to be successful and all of the 
attributes outlined in Graham ISD’s Portrait of a Graduate are realized. 
  
The CMP is ultimately a working and dynamic document that serves as the basis of our work, 
conversations, and commitment to you as members of the GISD family.   The plan is designed 
to align and guide the work of current and future GISD staff in order to ensure consistent and 
sustainable excellence in the PK-12 curricula.  It is the hope of the GISD Curriculum 
Department that this comprehensive curriculum management plan will strengthen the best 
practices already in place as well as shed light on the areas that need additional work, attention, 
and support. 
  
Sincerely, 
Sonny Cruse, Superintendent 
Graham Independent School District 
 
 



Rationale 
 

The Graham ISD Curriculum Management Plan(CMP) will serve as the framework for 

instruction and student assessment.  This plan will direct all curriculum components 

toward alignment with the Texas Essential Knowledge and Skills(TEKS) and/or other 

state and national standards.  The curriculum management plan is designed around the 

components of written, taught, and tested curriculum to provide each and every student 

with a meaningful, challenging education. 

 
 

Purpose 
 

Graham ISD is committed to “Excellence in All We Do”.  Continuous school wide 

improvement requires a Curriculum Management Plan that supports consistent, quality 

teaching practices with equitable access for all students.  This plan ensures 

opportunities for students to learn in an environment of high-quality instruction, high 

expectations while meeting students’ individual needs. This Curriculum Management 

Plan is the structure by which curriculum and instructional processes are aligned and 

defined.  This plan encompasses all pieces of curriculum and provides the framework 

for consistency, quality assurances, defined process procedures, shared 

communication, and secure relationships that support the continuous movement toward 

successfully meeting district goals. Without such a framework, a school may have 

dysfunctional areas caused by random variations.  Alignment of prioritized standards, 

curriculum and instructional processes/resources, as well as assessment practices 

alleviates gaps in students’ knowledge when transitioning between grade levels and 

campuses. The CMP represents an articulation of what students should know and be 

able to do and supports teachers in knowing how to achieve these goals.  

 
 
 



 
Introduction 

 
The Curriculum Management Plan (CMP) will guide all district stakeholders in the 

design, planning, and delivery of instruction that provides a challenging, equitable, and 

innovative learning environment for all students.  The CMP is the district guide for 

maintaining communication of procedures and expectations in curriculum and 

instruction.  This plan provides a common vision for the written, taught, and tested 

curriculum.  With this common mission, Graham ISD will equip students for excellence 

in life to positively impact their communities. 
 

Vision Statement 
Graham ISD…  Excellence in All We Do! 

 
 

Mission Statement 
The Mission of Graham ISD is to educate and equip students for excellence in life to 

positively impact their communities 
 

Belief Statements 
● Every child has worth and is central to our decisions.  
● We are responsible for preparing all students for their future.   
● Students deserve a safe and secure environment in which to learn.  
● Children will rise to the expectations set for them.  
● Every student’s journey is important.  
● Every teacher wants to be effective and should be provided with the necessary 

resources.  
● Staff members are our greatest resources.  
● Collaboration with the community increases student success.   
● Employees should be valued, recognized, and awarded for a job well done.  
● We hold ourselves responsible for being good stewards of the taxpayers’  

dollars.  
● Excellence is non-negotiable. 

 



 
  
  
  
  



Roles and Responsibilities 
 

Curriculum customization, development, revision, evaluation, and implementation result 
when all stakeholders know and understand their particular roles and responsibilities. In 
this section of the Curriculum Management Plan, the various stakeholders have been 
identified and thoughtful consideration has been given to delineate what each of these 
groups do to contribute to the successful design and delivery of an aligned curriculum.  
 
Key Points:  

● The Board of Trustees through its policy-making responsibility establishes 
policies to direct and support ongoing curriculum development and evaluation.  

● The Superintendent is responsible for the implementation of the Board’s policies, 
which includes the development and implementation of curriculum.  

● The curriculum staff is responsible for the identification, implementation, and 
assessment of district curriculum.  

● The campus principal must monitor, observe, and manage the delivery of the 
district curriculum. 

● Teachers are responsible for effectively planning, delivering, and assessing the 
district curriculum.  

● Students are responsible for actively participating in the teaching/learning 
process.  

● Parents are active partners with teachers so that each of their children meets the 
Graham ISD Graduate Portrait profile (See Portrait of a Graham ISD Graduate)  

● Financial Officer will ensure that the district’s budget reflects the organization’s 
goals and priorities for curriculum and instruction programming and will develop a 
process of tracking spending within instructional programs. 

 
 
The Board of Trustees will:  

● Adopt policies to direct and support ongoing curriculum development and 
evaluation 
 

● Approve the curricular course offerings and state approved instructional 
resources for teacher use  
 

● Approve a budget that provides adequate funding for the development, 
implementation, and training needed to effectively design and deliver the 
curriculum  



 
● Provide funding for adequate instructional resources to implement the curriculum 

based on system data  
 

● Demonstrate an understanding of the curriculum management plan and articulate 
how the Board supports curriculum work  
 

● Communicate to constituents the Board’s curricular and student expectations 
 
The Superintendent will:  

● Implement the policies of the Board 
 

● Recommend that central staff is hired to identify, implement, assess, and 
manage curriculum 
 

● Ensure that a functional organizational structure is in place to manage curriculum 
design and delivery functions 
 

● Recommend to the Board of Trustees a budget to support curriculum design and 
delivery 
 

● Require that administrative regulations and management plans are developed 
and followed 
 

● Report annually to the Board concerning implementation of the curriculum 
management plan  
 

● Be responsible for system coherency and capacity  
 
The Curriculum Staff will:  

● Develop a comprehensive long-range plan for curriculum management, 
customization, revision, and evaluation 
  

● Prepare a recommended budget  
 

● Monitor the quality of work that teachers assign to students and look for evidence 
of the design characteristics of high student engagement 
  



● Establish curriculum regulations, guidelines and priorities 
  

● Organize and facilitate committees to identify, customize, review, and evaluate 
curriculum 
 

● Serve as facilitator for vertical and horizontal alignment of campus instruction 
based on district curriculum 
  

● Conduct program reviews and communicate results 
  

● Provide technical and content assistance as well as training and resources 
needed to implement the curriculum  
 

● Participate in the selection of instructional materials adoptions 
 

● Oversee training and implementation of instructional materials 
 

● Provide support to principals in their role of implementing and managing the 
curriculum on their campuses  
 

● Conduct classroom walkthroughs to ensure alignment and collect system data for 
evaluating the effectiveness of professional learning and to help improve decision 
making regarding future professional learning and campus support 

 
 
 
The Campus Administration will:  

● Serve as the primary manager of district curriculum delivery 
 

● Communicate the importance of curriculum delivery and instructional best 
practices on a regular basis  
 

● Develop a working knowledge of the curriculum for all subjects/courses 
represented at the assigned campus  
 

● Observe teaching and learning in each classroom to ensure alignment.  
 

● Conduct T-TESS observations and teacher conferences 
 



● Observe PLC team meetings and Leadership Team initiatives on his/her campus 
  

● Monitor lesson design and assessment through review and feedback of lesson 
plans 
 

● Interview and conference with individual teachers and/or teams  
 

● Meet with campus/district curriculum and instructional staff  
 

● Provide opportunities for teachers to discuss and share ideas and strategies 
through professional learning communities  
 

● Use assessment data in collaboration with teachers to continuously improve 
student performance and develop appropriate interventions and campus 
improvement initiatives  
 

● Use, as a minimum, the district’s approved walk-through template to monitor the 
delivery of curriculum 
 

● Participate in professional learning offerings to effectively carry out the 
monitoring of district curriculum and instructional programs 
 

● Help parents understand their role in supporting learning for their children  
 

● Demonstrate an understanding of the curriculum management plan and articulate 
how their work supports the curriculum vision 

 
 
The Instructional Materials Coordinator will: 

● Outline the process for instructional materials adoptions based on the state 
instructional materials adoption schedule 
 

● Create a timeline for review and adoption of new instructional materials 
 

● Organize a committee comprised of relevant stakeholders to serve on the 
adoption committee 
 

● Provide sample instructional materials to the committee for review 
 



● Make a recommendation in writing for instructional materials adoptions to the 
Superintendent and Curriculum Director for Board approval based on committee 
feedback 
 

● Coordinate with publishers for quotes regarding identified instructional materials 
 

● Order selected instructional materials from publishers and secure funds from 
IMET 
 

● Disperse instructional materials upon arrival 
 
 
The Teachers will:  

● Be responsible for effectively teaching the district’s identified curriculum  
 

● Plan classroom instruction by creating lesson plans in Forethought using the 
district-provided template 
 

● Determine student mastery by using a variety of assessments including formative 
and summative assessments, district curriculum-based 
assessments/checkpoints, state and national assessments 
  

● Collaborate through professional learning communities for the purpose of 
improving student learning  
 

● Involve students in the learning process through the use of a variety of 
pedagogical strategies 
  

● Use assessment data to determine student proficiencies and areas of need and 
communicate those to students, parents, and staff  
 

● Differentiate instruction based on student performance data to provide 
opportunities for students to demonstrate mastery of curricular objectives 
  

● Participate in professional learning designed to improve classroom instruction 
 

● Demonstrate an understanding and commitment to the curriculum alignment 
process which includes aligning instruction contextually and cognitively 
  



● Participate in curriculum development, customization, revision and evaluation 
activities as appropriate 
 

● Participate in the identification and implementation of instructional materials 
 
 
The Students will:  

● Recognize the impact their behavior has on their own learning and the learning of 
others 
  

● Recognize the importance of their active participation in the learning and 
assessment process 
  

● Understand and articulate their learning strengths and needs 
  

● Come to class with all the necessary learning tools  
 

● Actively participate in the learning process 
  

● Use data results to establish learning goals 
  

● Meet or exceed learning requirements based on the district curriculum 
  

● Set goals for their own learning and aspire to meet the criteria of the Portrait of a 
Graduate  

 
The Parents will:  

● Establish and maintain a positive attitude toward the school, personnel, and the 
educational process 
 

● Partner with teachers and administrators  
 

● Establish high expectations for learning and nurture the desire to be a life-long 
learner 
  

● Be actively involved in their child’s education by:  
○ Knowing their child’s teacher(s)  
○ Attending meetings that provide parents with information about the school  
○ Attending parent/teacher conferences  



○ Keeping up with their child’s progress, report cards, and test data  
○ Making certain that their child completes homework assignments, and that 

their child goes to class prepared for learning with all the necessary 
learning tools  

○ Help their child develop good study habits  
○ Support school policies including the discipline management plan  
○ Make every effort to address the physical, emotional, and health care 

needs of their child  
 
The Financial Officer will:  

● Ensure that the District’s budget reflects the organization’s goals and priorities 
  

● Use a program-based curriculum budgeting process that is based on goals, 
priorities, need, cost benefit, and perceived consequences if funding is withheld 
or reduced  
 

● Demonstrate an understanding of the curriculum management plan and articulate 
how the work is supported through the budgetary process  

● Be able to track cost and benefit analysis to programs and services 
 

● Provide adequate funding for district curriculum programs identified in the District 
plan that are intended to improve student performance  
 

Curriculum Definition 
Curriculum is a standards-based, non-negotiable, challenging, and relevant sequence of 
planned learner outcomes that guide decisions in teaching and learning. Curriculum is 
the central guide for all educators as to what is essential for teaching and learning so 
that every student has access to rigorous academic experiences. The organization, 
structure, and considerations in a curriculum are created in order to enhance student 
learning and facilitate instruction. Curriculum must include the necessary goals, 
methods, materials and assessments to effectively support instruction and learning. 
 

 
 
 
 
 



Curriculum Alignment Model 
 

 
English, F. W., (2000). Deciding What to Teach and Test. Thousands Oaks, CA: Corwin Press. 
 
 
The Graham ISD Curriculum Management Plan revolves around the alignment model above developed 
by Fenwick English.  This model considers three components, the written, tested and taught curriculum. 
The triangle shows that these three components are connected through the design and delivery of the 
curriculum and at the center is the quality control provided by well-designed curriculum documents, 
training and practices that eliminate random variation. 
 
 
 
 
 
 
 
 
 
 
 



Glossary 
 

 
Backward design – The process of developing curriculum and instruction that begins 
with pre-defined learning goals as the focus. 

  
Best-practice strategies and structures – Those strategies and structures 
that are proven by research to yield positive learning outcomes. Teachers 
select strategies and structures that will cause students to engage in the 
precise thinking required of the standards. 

  
Checkpoint Assessments – a district-administered assessment given on a 
predetermined schedule (i.e., grading periods, twice a year) which meets the 
requirements for content, context and cognitive alignment. 

  
Cognitive rigor – Complex thought processes the brain must use to manage 
information; and, the amount of effort a student must use to accomplish a task 
or learning objective. 

  
Content – The academic knowledge and skills that students should attain; 
guides instruction. 
 
Content alignment – refers to the congruency between the written, taught, 
and tested curriculum throughout the grade levels and content areas. 

 
Curricular quality control – refers to internal capability of a school 
system to improve its performance over time by developing goals and 
objectives, employing people to reach the goals, periodically assessing 
the differences between desired and actual performance, and then using 
the discrepancy data to adjust and improve day-to-day operations. 

  
Curriculum – refers to the lessons and academic content taught in a 
school or in a specific course or program. 

  
Curriculum alignment – The horizontal and vertical alignment between 
the written, taught, and tested curriculum PK-12. 

  



Curriculum-based assessments (CBAs) – assessments written to 
curricular objectives for the purpose of determining student mastery of 
the curriculum. Test items are aligned to the content standards and the 
performance standards in terms of context and rigor 

  
Curriculum delivery – refers to the teaching, monitoring, supervision, and 
reconnecting of the content. 

  
Curriculum design or development – refers to the act of creating 
curriculum according to established state and local guidelines. 

  
Curriculum evaluation –assessing whether or not children have 
learned that which the curriculum indicated should be taught. 

  
Curriculum management – administrative processes and procedures involved in 
maintaining accurate, up-to-date curriculum. 

  
Data disaggregation – the analysis of data from multiple sources used to identify 
student strengths and weaknesses.  This practice is often focused on student 
demographics and/or specific learning standards. 

  
Data-driven instruction – the use of student achievement data and other 
learning data to guide and focus instruction, set goals, monitor programs 
and the curriculum. 

  
Formative assessments – assessments designed and used at the 
classroom level to determine the extent to which students are learning 
curricular standards/objectives over relatively short intervals so that 
appropriate adjustments can be made during the teaching learning 
process. 

  
Formative feedback – frequent and ongoing interaction between teacher and 
student either through formal or informal means providing the opportunity to 
assess student understanding of the content. 

  
Instruction – Delivery of the content within state standards through 
high-yield, research-based instructional practices. 

 



Learning objective – What students are expected to know, understand, and be 
able to do following instruction. 

  
Learning goals – Students’ personal learning goals, developed collaboratively 
with the teacher, so that the student can see his/her learning progress over 
time. 

  
Learning targets – the goals set by teachers and/or students 
(with teacher support) for achieving mastery of the required 
course objectives. 

  
Portrait of a Graduate – Standards all students in Graham ISD should 
attain prior to graduation.  These standards guide the development of the 
whole student throughout all grade levels. 

  
Resources – materials that support instruction and that are aligned with the 
curriculum. 

  
Rubric – a guide that outlines the expectations for an assignment or product 
created as part of the learning process.  The rubric is also used to assign 
proficiency scores within the categories of the assignment. 

  
Scope and sequence – often referred to as the year-at-a-glance (YAG), 
the scope and sequence is a blueprint that outlines the standards to be 
taught within a specified timeline. 

 
Stakeholders – refers to all constituents involved in a particular process or decision. 

  
Standards –the content, skills, or competencies that students are expected 
to know and master. These standards are based upon the Texas Essential 
Knowledge and Skills (TEKS) and are often referred to as objectives. 

  
Strategies – techniques or tools that students and teachers use to assist with 
the processing of  information. 

  
Student-centered – The focus is on what students do, not what the teacher is 
doing. Students are involved in authentic tasks that are challenging and provide 
experiences that lead to holistic learning. 



  
Summative assessments – tests to inform teachers and students whether the 
intended learning (i.e., mastery) has occurred at the end of a unit or course of study. 
Examples of summative assessments include unit assessments, checkpoint 
assessments, semester exams, and STAAR/EOC assessments.  This is not an 
exhaustive list. 

  
Summative feedback – Feedback given at the end of the learning process or 
unit of study to assess how well a student accomplishes a task or achieves 
mastery of the standards, usually for the purpose of grading. 

  
“Tightening” the curriculum – refers to actions that bring the written, 
taught, and tested curricula into alignment or congruence with one 
another and consistency in learning opportunities is increased. 

 


