
 

District Improvement Team 

Minutes 

December 4, 2013 

 
 At 4:00 p.m. Dr. Ledbetter, Superintendent of Graham ISD called the meeting to order and 

welcomed the DIT members.   

 Dr. Ledbetter presented the minutes from the October 2, 2013 meeting to the committee for 

approval.  Philip Robertson made a motion to approve the minutes as presented.  The motion 

was seconded by Stephanie Talbott and the minutes were approved by the DIT members. 

 A District Improvement Team sub-committee worked on the 2014-2015 GISD school calendar.  

The calendar committee presented two calendars for consideration.  Calendar 1 is very similar to 

the current year calendar.   Staff development days will need to be completed during the summer 

in order to have off Labor Day, Martin Luther King’s Birthday and Good Friday.  Memorial Day will 

be a bad weather day.  The last day of school will be May 29
th
.  Calendar 2 will allow more 

flexibility by going into June. 

 The principal or representative from each campus shared with the committee their Campus 

Improvement Plans for the 2013-2014 school year.   Each campus is continuing to integrate 

technology into challenging curriculum.   Also, implementing the Intervention Teams will help 

those students who have been identified as having gaps in learning.   

 The committee reviewed the 2013-2014 Graham ISD District Improvement Plan.  Suggestions, 

additions, and corrections to the plan were considered.  The committee worked on five goals:  

Academic Goals, At Risk Goals, Safe & Drug Free Goals, Parent Involvement Goals and Highly 

Qualified Goals. 

 Under new business it was suggested that the school district involve more law enforcement; 

Local Police, County and State Police officers when we have “lock down” drills.  The officers 

believe they would be better prepared to help the schools in the event of an emergency. 

 The meeting adjourned at 5:00 p.m. 

 

 

 


