
 

District Improvement Team 
Meeting Minutes 
October 1, 2014 

 
Ø At 4:00 p.m. Dr. Ledbetter, Superintendent of Graham ISD called the meeting to order and 

welcomed the DIT members.  DIT members were asked to introduce themselves. 
 

Ø Dr. Ledbetter went over the responsibilities of the DIT. He explained that the DIT served in an 
advisory role.  They are to advise the Board or designee in establishing and reviewing the district 
goals, objectives and major instructional initiatives.  As well as approving the District 
Improvement Plan.  The DIT is to meet, as necessary to conduct business. 
 

Ø Dr. Ledbetter shared with the DIT that Graham ISD’s vision needs to be future focused and 
student centered.  If students have mastered the skills listed in the Mission statement, they will be 
successful.  Our Mission statement says that Graham ISD will focus on the future by empowering 
students to think creatively and critically while learning in engaging, innovative and inspiring 
environments.   
 

Ø Dr. Ledbetter shared the Board Goals and Objectives.  Goal 1:  Instructional and Organizational 
Improvement.  Goal 2:  Management of Administrative, Fiscal, and Facilities.  Goal 3:  Personnel 
and Student Management.  Goal 4:  School, Parent, and Community Relations.  Goal 5:  
Professional Growth and Development.   

 
Ø Ashley Stewart shared Accountability Rating information with the DIT Committee.     There are 

four major indexes, student achievement, student progress, closing performance gaps and post-
secondary readiness.  The District as well as all individual campuses “Met Standard”.   GISD met 
the performance index targets on all indexes for which we have performance data for the 2013-
2014 school year.  Distinctions were earned at Graham High School in Math, Science and Social 
Studies.  Woodland Elementary earned Distinctions in Science.  Crestview Elementary earned 
Distinctions in Math. 
 

Ø Dr. Ledbetter shared that one of the responsibilities of the DIT committee is to assist with the 
annual development, evaluation, and revision of the District improvement plan.  The purpose of 
the District improvement plan is to guide district and campus staff in the improvement of student 
performance for all student groups.   
 

• The DIT committee worked for a short time on an activity that will assist the district in 
completing the 2014-2015 District Improvement Plan. 

 



Ø DIT Sub-Committees were formed to work on the 2015-2016 GISD School Calendar and a 
Communication Council. Those interested in serving on either one of the committees have been 
asked to e-mail or call Dr. Ledbetter or Julie Elrod. 
 

Ø No new business was presented. 
 

Ø The meeting was adjourned at 5:00 p.m. 
 
 
 
 
 

 
 

 


