
 

 

 

District Improvement Team 
Minutes 

December 3, 2014 
 

At 4:00 p.m. Ashley Stewart, Assistant Superintendent of Graham ISD called the meeting to order 
and welcomed the DIT members.  
  
Ashley Stewart presented the minutes from the October 1, 2014 meeting to the committee for 
approval.  Lana Hazlett made a motion to approve the minutes as presented.  The motion was 
seconded by Dawna Gage and the minutes were approved by the DIT members.  
 
Ashley Stewart updated the committee on the Campus and District Improvement Plans.  This 
plan has to be completed every year by all districts that receive funding though the Title 1 
Program.  Strengths and concerns are identified through this process.  Goals are set in order to 
achieve the GISD Mission Statement which is “Graham ISD will focus on the future by 
empowering students to think creatively and critically while learning in engaging, innovative and 
inspiring environments.” 

 
Ashley Stewart shared with the committee that the New Website had been released. 

 
Ashley Stewart went over the Performance-Based Monitoring Analysis System (PBMAS), an 
accountability data system that reports annually on the performance of school districts and 
charter schools in selected program areas, Bilingual, ESL and Special Education.   

 
Don Davis presented a Facilities Update to the committee.  At Graham Junior High School 
eight additional classrooms have been added.  A new entrance and the office area have been 
renovated. Woodland Elementary has the greatest need.  We are in the process of doing a 
facilities review, specifically looking at the plumbing, electrical and roofing.  We’re also looking 
into a new AG facility for the students.  Currently we share with the 4H group. A multi-purpose 
facility is in the planning stages to be constructed and then donated to the school district.  
  
Ashley Stewart presented the Highly Qualified Teacher Report.  As of September 16, 2014 we 
are at 100%. 
 
Ashley Stewart asked the campus representatives to share how things were going on their 
campuses. 
 
The meeting adjourned at 4:35p.m. 
 

 
 


