
 

 
 

DIT Minutes 
Nov. 3, 2022 

Graham Education Center 
 
Members present: Sonny Cruse, Robert Loomis, Elizabeth Rose, Barbara Lewis, Kay Berru, Shondalyn 
Essig, Rhonda Mills, Koby Andrews, Courtney Robertson, Hugh Grubbs, Josh Kidd, Lori Acrea, Natalie 
Husen, Gary Browning, Julie Pettus, Erika Schmidt 

 
Members absent: Kody Travis, Kyle Rodgers, Angela Tate, Anne Routon, Garrett Pettus, Shanna 
Wolfe, Stephanie Davis 

 
Mr. Robert Loomis, GISD Assistant Superintendent, welcomed everyone and opened the meeting at 4:00 
pm.  Mr. Loomis gave a highly qualified report for ESSA on our teachers, paras, and administrators.   

 
Mr. Loomis gave an update on the GISD Calendar Committee.  The committee is currently working 
through the parent, student, staff, community, and business survey results to narrow down the pros and 
cons of each group.  We will generate a master list and share that with each of our target groups.  GISD 
took a team of eight to Athens ISD to participate in a workshop that describes the process from moving 
from a traditional 5-day week to a 4-day week.  Athens is a 4A district with approximately 3200 students.  
They are currently in their 4th year of a 4-day week.  The team also visited with Mineral Wells ISD to 
listen to learn about their journey from a 5-day to a 4-day week.  MWISD is in their 1st year of the new 
schedule.   
 
Mr. Gary Browning, GISD Director of Curriculum, gave an update on accountability.  He showed the 
committee the website:  TxSchools.org.  On this site, you can see accountability scores for every school 
district and every campus in Texas.  Mr. Browning reviewed the scores for Graham ISD.   

 
Mr. Sonny Cruse, GISD Superintendent, gave an update on the GISD Community Advisory Board.  This 
committee is exploring the potential options for a Bond Package.  The district has selected HPA Architects 
out of Wichita Falls.  HPA has presented to the committee and the GISD Board of Trustees.  Their most 
recent Board presentation included projects and price points for the Board to consider.  He mentioned that 
Jeff Roberts, financial advisor, has spoken to the board regarding the bond packages.  Mr. Cruse concluded 
that the goal will be to decide if the District will call for a bond in May of 2023. 

 
Mrs. Natalie Husen, GISD Director of Special Programs, spoke with the committee about the Districts’ 
use of ESSER funds and how we spend those funds.  She presented the Parent & Family Engagement 
survey and discussed the findings with the committee.   
 
Mr. Loomis presented the future meeting dates for the DIT and the Calendar committee. There was no 
new business discussed.  
 
 
Meeting was adjourned at 4:57 pm. 


