
 

 
 

District Improvement Team  
September 27, 2017 Meeting Minutes  

Graham High School Library - 4:00 p.m. 
 
Members Present: Sonny Cruse, Robert Loomis, Jennifer Davis, Kinsey Birdwell, Kim Wyatt, 

Josh Kidd, Courtney Dobbs, Anne Routon, Natalie Husen, Doris Bazan, 
Libby Clark, Missy Crago, 

Others Present: Don Davis, Gary Browning, Ande Wright, Tom Pierce, Vickie Coleman 
 
At 4:03 p.m. Mr. Robert Loomis, Assistant Superintendent for Administrative Services, called the 
DIT meeting to order and welcomed the members and guests.  He reviewed the attached Member 
List and 2017-18 Terms of Office.  Mr. Loomis noted that the committee is short 1 community 
representative and asked the committee members to email him the names of any community 
member that might be willing to serve on the DIT Committee this year. 
 
Mr. Loomis discussed the responsibilities of the District Improvement Team and directed the DIT 
members to the Graham ISD Policy OnLine webpage where they can examine the policies that 
cover the “Planning and Decision Making Process at the District Level.”  These policies include BQ 
Legal, BQ Local, BQA Legal, and BQA Local.  The primary responsibilities of the DIT are to 
advise the GISD Board of Trustees or designee in establishing and reviewing the district goals, 
objectives, and major instructional initiatives, as well as approving the District Improvement 
Plan.  The DIT committee will meet as necessary to conduct business. 
 
Mr. Loomis reviewed the Campus Elections form and discussed the process established last year for 
electing new DIT members.  He noted that staff members can nominate themselves or another staff 
member through this Campus Elections form to serve on the DIT Committee.    
 
Mr. Loomis thanked the DIT members who served on the 2017-2018 Calendar sub-committee.  He 
reviewed the duties for the 2018-2019 Calendar sub-committee and requested volunteers for this 
committee.  Tentative meeting dates for the 2018-2019 Calendar sub-committee are December 6, 
2017, January 17, 2018, and February 7, 2018 (if needed). 
 
Mr. Sonny Cruse, Superintendent of Graham ISD, acquainted the committee with David’s Law 
which was passed during the recent legislative session.  He noted that David’s Law is anti-bullying 
legislation geared to stopping cyberbullying and that the law now requires school districts to 
implement an anonymous reporting system to deter bullying and cyber abuse.  He announced that 
GISD has enrolled with STOPit.  STOPit is a technology platform which will help to discourage 
and alleviate bullying and cyber abuse by allowing students to anonymously report incidents to 
school contacts and allowing students to get help by establishing anonymous two-way 
communication with school contacts. The district’s aim with STOPit is to keep our students safe 
and cultivate a kind and respectful school climate, online and off.  Anne Routon, Assistant Principal 
at Graham High School, presented a short demonstration of the STOPit program to the DIT 
committee. 



 
Mr. Cruse also discussed and demonstrated how to use Graham ISD’s new response designed 
website. 
 
Ms. Ande Wright, a Graham Junior High science teacher, presented an overview of the 
STEMscopes Program to the committee. Through a very generous GPEF Grant STEMscopes was 
purchased for GJHS and it provides a valuable online science resource for students and teachers that 
aligns with state standards.  Ms. Wright shared many favorable comments from teachers and 
students and reported that the program has been expanded into the Woodland curriculum this year.  
 
The committee also viewed a short video presentation created by GJHS teacher Mrs. Hayli Castillo 
reviewing the Project Lead the Way (PLTW) program that has been established at Graham Junior 
High this year through very generous Bertha Foundation Grants.  PLTW is a STEM 
(Science/Technology/Engineering/Math) based hands on program that generates student 
engagement in the 7th and 8th grade that bridges into the high school PLTW program. 
 
Mr. Gary Browning, Director of Curriculum and Instruction, reviewed the 2016-2017 
Accountability Rating information with the DIT committee.  The four major indexes in the rating 
system are Student Achievement, Student Progress, Closing Performance Gaps, and Postsecondary 
Readiness.  Mr. Browning noted that the District as well as all individual campuses “Met 
Standard”.  He also discussed District STAAR results, Advanced Placement Data, and the SAT-ACT 
Comparison Data. 
 
Future DIT Committee meeting dates of December 12, 2017, March 6, 2018 and April 24, 2018 
were presented to the committee.   
 
The meeting was adjourned at 5:14 p.m. 


