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Members Present Others Present 
Sonny Cruse Robert Loomis Leticia Coyac Gary Browning-Curriculum Director 

Pam Rogers Cristina Reeve Jenna Richardson 
Dr. Colleen Netterville 

Director of Special Programs 

Harmony Chestnut Audra Barrett Tim Wankowicz Joe Gordy-Principal GHS 
Patti Hornsey Dr. Travis Armstrong Natalie Husen Ginger Robbins-Principal GJHS 

Vickie Coleman Libby Clark Missy Crago Donna Gatlin-Principal Woodland 

Vickie Keller Alex Heartfield Rachel Lauster Lisa Budarf-Principal Crestview 

 
At 11:30 a.m. Mr. Robert Loomis, Assistant Superintendent for Administrative Services, called the 
DIT meeting to order and welcomed the members.  Mr. Loomis reviewed the minutes from the 
March 3, 2016 DIT meeting and the minutes were approved as presented. 
 
Mr. Loomis informed the committee that each campus administrator has reviewed the various data 
sources for their campus in order to identify areas of strengths and areas of concerns, and to 
generate a Comprehensive Needs Assessment for their campus.  The campus principals were asked 
to summarize their findings and to share these findings with the DIT members.  Copies of the 
Comprehensive Needs Assessment Summaries for each district campus are attached to these minutes.  
All district principals believe that the areas of concern at their campuses are being addressed 
through student, family, and teacher engagement and enrichment programs that are helping to 
improve the culture and climate at the campuses, but they also agree that student attendance and 
test scores across all populations are still issues at most campuses.  Since truancies were 
decriminalized by HB 5, truancy rates have increased across the district.  Mr. Joe Gordy, Graham 
High School principal, reported that about 1/3 of High School students come to school all the time, 
1/3 of the students can be encouraged to come to school through various district incentives and 
activities, but another 1/3 of district students are truant and do not come to school.  Truancy is a 
major contributor to disciplinary issues on our school campuses.  Absences due to truancies can 
dramatically affect student testing performances and their college and career readiness.   Ms. Rachel 
Lauster, a community DIT member, noted that truancy and non-attendance problems developed 
during the school years tend to trickle over into job attendance issues when students enter the 
workforce.   
 
Mr. Gary Browning, Director of Curriculum and Instruction, reviewed the attached 2016-2017 
Curriculum and Instruction Initiatives and Professional Development Plan with the DIT members.  A 
motion was made by Ms. Rachel Lauster to accept the Professional Development Plan as presented.  
Mr. Joe Gordy moved to second the motion and it was approved by the DIT committee. 
 
Mr. Sonny Cruse, Superintendent of Schools, updated the committee on the progress of the Ag 
Project Center and the Newton Field projects.  He informed the committee that the stadium project 
is still on track to be completed by August 1st.   
 



Mr. Don Davis, Director of Finance, reviewed the preliminary values, revenues, and staffing plans 
for the 2016-2017 school year.  Mr. Davis noted that GISD’s revenue funding is based on district 
enrollment numbers, daily attendance rates, and mineral valuations.  He apprised the committee 
that district funding will be down in 2016-2017 due to decreases in all 3 of these categories.  
District enrollment numbers have been declining for several years, attendance issues related to 
truancies have decreased average daily attendance rates, and mineral values have been depressed.  
Mr. Davis pointed out that with mineral values rising, the district will get some revenues back in the 
2017-2018 school year.  The committee noted that daily attendance is the only category over which 
the district has some control.  Mr. Cruse observed that the district can only do so much with 
incentives and awards to engage students and make them want to come to school.  The district must 
also involve the parents of these students and urge them to do their job and get their children to 
school every day.  
 
Mr. Loomis reviewed the 2016-2017 District Improvement Plan. 
 
The meeting was adjourned at 1:40 p.m. 
 
 


