
 
 

District Improvement Team 
Meeting Minutes 

March 3, 2016 

Members Present Others Present 

Sonny Cruse Robert Loomis Leticia Coyac Gary Browning-Curriculum Director 

Pam Rogers Cristina Reeve Jenna Richardson  

Harmony Chestnut Victoria Chauncey Audra Barrett  
Travis Armstrong Natalie Husen Vickie Coleman  

Libby Clark Missy Crago Joe Schweighofer  

Vickie Keller Rachel Lauster Carrie Trice  

    

 
At 4:00 p.m. Robert Loomis, Assistant Superintendent for Administrative Services, called the meeting to 
order and welcomed the members.  Mr.  Loomis reviewed the minutes from the January 28, 2016 DIT 
meeting.  He informed the DIT members that the District and Campus Improvement Plans would not be 
reviewed at the March, 2016 DIT meeting as stated in the minutes.  
 
Mr. Loomis then reviewed the results of the GISD Staff Culture and Climate Survey which was emailed to GISD 
staff members and posted on the GISD website.  Respondents to the survey included 156 GISD staff 
members, 1100 GISD students, and 22 community members/parents.  Mr. Loomis told the committee that 
the survey would be reviewed for the top 5 positive results/comments and the top 5 negative results/ 
comments and these observations would be presented and discussed in future staff meetings around the 
district.  After reviewing this years’ results, district administrators will work to re-structure the survey next 
year in order to have some of the findings be more campus specific with comment lines attached to the 
various answer choices.  In this manner, if a respondent “Strongly Disagrees” with a statement, his/her 
reasons why will be attached to the specific issue that they disagree with and administrators will be able to 
address this issue in a more explicit and timely manner .  The survey will not be tied in any way to a specific 
respondent by name.  Mr. Cruse, GISD Superintendent, stated that he was pleased with how many students 
participated in the survey, but noted that the district needs to brainstorm ways to get parents to take a more 
active role in providing feedback to the district.  
 
Mr. Loomis and Mr. Cruse went over personnel openings for next year and discussed interviewing and hiring 
procedures for these openings.  The goal is to have all positions filled by the end of May. 
 
Mr. Cruse updated the committee on the Ag Center, Newton Field, and the GHS Sidewalks projects.  Site work 
has begun on the Ag Center which will include 4 structures with water and electrical service.  The work is 
progressing well and appears to be about a month ahead of schedule.  Plans for Newton Field are being 
finalized and feature an entrance in the middle of the stadium, a 2 story press box, and 3002 seats on the 
home side.  The sidewalks around Graham High School, which serve the community as a walking trail, are 
currently being restored.  These sidewalks will be evaluated and maintained on an annual basis from now on 
in order to ensure the safety of district staff members and community walkers. 
 
Mr. Cruse presented an overview of the GISD Budget.  Attachments included a Summary of the Economic 
History for Graham ISD from August, 2006 to August 2016 estimates, GISD Enrollment Trends from 1998 to 
2016, a General Fund Balance Summary from 2004 to 2015, and a Summary of Total State/Local M&O 
Revenue as estimated from the 2015-2016 through 2018-2019 school years.  Mr. Cruse noted that 
historically Graham ISD has been conservative with budgeting and spending patterns. 
 



Mr. Cruse informed the committee that the GISD Board of Trustees approved the Full Day Pre-K program for 
the 2016-2017 school year.  Graham ISD is looking at adding 3 teacher and 3 aide positions in order to meet 
the needs of this program.  Full Day Pre-K programs should help better prepare students for Kindergarten.  
Non-qualifying Pre-K students are not funded by the state and will be served only if space is available.   
 
Mr. Gary Browning, GISD Curriculum Director, reported to the committee that Gretchen Bernabei ‘s “Trail of 
Breadcrumbs” writing training program has been adopted for  grades 4-12 and teacher training will begin in 
May.  He also noted that the Voyager- Read Well Program for K-2 literacy intervention is being reviewed and 
that he has received positive feedback from teachers. 
 
The next DIT meeting will be held on Thursday, May 5th and will cover Campus Needs Assessment Results and 
Programs Reports.  Also, 2015-2016 end of year professional development will be approved and the GISD 
District Improvement Plan will be finalized. 
 


