
 
 

District Improvement Team 
Meeting Minutes 
January 28, 2016 

Members Present Others Present 

Sonny Cruse Robert Loomis Tessa Boenisch Joe Gordy – Principal GHS 

Leticia Coyac Pam Rogers Cristina Reeve Dr. Colleen Netterville-Principal WD 

Jenna Richardson Harmony Chestnut Victoria Chauncey Gary Browning-Curriculum Director 
Audra Barrett Tim Wankowicz Natalie Husen  

Vickie Coleman Libby Clark Missy Crago  

Joe Schweighofer Alex Heartfield Dana Joy  

Rachel Lauster    

 
At 4:00 p.m. Robert Loomis, Assistant Superintendent for Administrative Services, called the meeting to 
order and welcomed the members. 
 
Robert Loomis presented the minutes from the October 8, 2015 meeting to the committee for approval.  The 
minutes were approved as presented by the DIT members. 
 
Robert Loomis reviewed copies of the DIT Election Process and Election Overview paperwork with the DIT 
members.  The nomination form for the open DIT member positions for the two-year terms that will include 
the 2016-2017 and 2017-2018 school years was emailed to all GISD employees on January 28th.  
Nominations should be submitted electronically to robert.loomis@grahamisd.com no later than 4:30 p.m. on 
February 5, 2016.  
 
Robert Loomis asked the DIT members to continue to work with their Campus Improvement Teams (CIT) on 
revising their Campus Improvement Plans.  He noted that the District and Campus Improvement Plans will 
be reviewed at the next DIT meeting in March, 2016.  These plans have to be completed every year by all 
districts that receive funding through the Title I Program.  Strengths and concerns are identified through this 
process and goals are set in order to achieve the GISD Mission Statement.  GISD’s Mission Statement is: 

“Graham ISD will focus on the future by empowering students to think creatively and critically while 
learning in engaging, innovative, and inspiring environments.” 
 
Robert Loomis reported on the voting results for the 2016-2017 School Calendar.  Of the 182 votes cast 
by district employees, 33% voted for Calendar A and 67% voted for Calendar B.  Mr. Loomis informed 
the committee members that both Calendars A and B will be placed on the website for 13 days in order 
to allow community members to record their votes.  The results of the voting and a calendar 
recommendation will be presented at the School Board meeting on February 10th.  The School Board 
members will then vote and decide on the 2016-2017 School Calendar. 
 
Robert Loomis reviewed the 2015- 2016 Highly Qualified Teacher report.  On the September 16, 2015 
snapshot date, Graham ISD had two teachers who needed to take certification tests for new classroom 
teaching assignments.  By the November 18, 2015 report due date, these teachers had passed their 
exams and Graham ISD was 100% highly qualified. 
 
Sonny Cruse, GISD Superintendent, updated the committee on the new Ag Facility project and on the 
status of the football stadium renovation project after the fire on January 7th that damaged some of the 
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seating and the press box.  The district is still in the process of gathering information and reviewing the 
options before deciding how to continue with the renovation of Newton Stadium.  The project 
completion goal is August 1, 2016.  Joe Gordy, principal of Graham High School, advised the DIT 
committee that he is researching alternative locations for GHS’s graduation program in May, if the 
stadium is not available. 
 
Dr. Colleen Netterville reviewed the results of the Texas Academic Performance Report (TAPR).  Graham 
ISD’s STAAR results showed an increase in all subjects tested from 73% in 2013-2014 to 75% in 2014-
2015.  District students lost a little ground in science, but exhibited improvement in reading, math, 
writing and social studies.  It was announced in December, that Graham Independent School District is 
one of 23 school district in Texas and one of 425 school districts in the U.S. and Canada being honored 
by the College Board with placement on the 6th Annual AP® District Honor Roll for increasing access to 
AP course work while simultaneously maintaining or increasing the percentage of students earning 
scores of 3 or higher on AP Exams.  It was also noted that Graham High School has the highest 
percentage of all Region 9 schools of students who enroll in higher education programs. 
 
Gary Browning, GISD’s Curriculum Director, discussed the Performance-Based Monitoring Analysis 
System (PBMAS) report, which is used by TEA as one part of its annual evaluation of school districts’ 
performance and program effectiveness.  PBMAS is intended to assist school districts in their efforts to 
improve local program performances and to meet statutory requirements.  Mr. Browning offered an 
overview of 10 different GISD program initiatives for 2015-2016 that have grown out of goals set out in 
GISD’s District and Campus Improvement Plans.  
 
Mr. Browning also provided the DIT members with a copy of the May 2016 Staff Development plan.   
 
Mr. Cruse reported on the TASA Midwinter Conference that many GISD administrators attended in 
January. 
 
Mr. Loomis scheduled two future DIT meeting dates for Thursday, March 3, 2016 and Thursday, May 5, 
2016.  
 
The meeting was adjourned at4:50 p.m. 
 
 
 
 
 


