
 
District Improvement Team  

 Meeting Minutes  
April 8, 2020        Google Hangouts 
 
 
Members Present: Sonny Cruse, Robert Loomis, Lisa Lester, Lauren Holland, Hugh Grubbs, Amanda 

Johnson, Stephanie Sanders, Josh Kidd, Marva Thomas, Francis Vasquez, Donna 
Gatlin, Jennifer Blackmon, Doris Bazan, James Blackmon, Charlie Bazan, Julie 
Bell, Leigh Medford, Donna Gatlin 

 
Members Absent:         Allie Brown, Pat Castillo, Julie Howell, Zach Gryder 
 
Guests:    
 
Mr. Sonny Cruse, GISD Superintendent called the DIT meeting to order at 2:00 p.m. and welcomed the 
members and guests.   
 
Mr. Cruse discussed that TEA had created a waiver for the TTESS process.  TTESS is our teacher evaluation 
process.   The waiver was created so that school districts could have some flexibility with TTESS.  Due to 
the Governor of Texas closing schools through May 4, it is impossible for school districts to complete the 
teacher evaluation process.  Mr. Cruse asked the committee for feedback and if there were any objections to 
Graham ISD applying for the waiver?   The committee unanimously gave approval to file a waiver.   
 
Mr. Cruse discussed the updating GISD Grading Policy, to reflect our current online education process.   He 
discussed the grading for elementary, junior high, and high school campuses.   He mentioned that grading 
belongs to teachers, but that this policy will give a guideline on how to complete and enter grades for our 
students.  Mr. Cruse expressed his concern for those students that did not have access to the internet but he 
assured the committee that students with a lack of connectivity would receive paper copies to complete the 
assignment.  Mr. Cruse informed the committee that he would take a resolution for an amendment to the EIC 
Local Policy, to the board for their review.   The next School Board meeting is April 15, 2020.   
 
There was no new business presented for discussion. 
 
The meeting was adjourned at 2:30  p.m. 
 
 
 
 


