
 
District Improvement Team  

February 11, 2020 Meeting Minutes  
Graham High School Library - 4:00 p.m. 

 
Members Present: Sonny Cruse, Robert Loomis, Keress Stuckey, Lauren Holland, Julie Bell, Hugh 

Grubbs, Amanda Johnson, Josh Kidd, Marva Thomas, Francis Vasquez, Donna 
Gatlin, Heather Williams, Doris Bazan, Jesse Blackmon, Jennifer Blackmon 

 
Members Absent:          Allie Brown, Lisa Lester, Leigh Medford, Stephanie Sanders, Pat Castillo, Julie 

Howell, Zach Gryder, Charlie Bazan 
 
Guests:   Don Davis, Gary Browning, 
 
Mr. Robert Loomis, Assistant Superintendent for HR and Administrative Services, called the DIT meeting to 
order at 4:02 p.m. and welcomed the members and guests.  Mr. Loomis said that the future DIT meeting date 
for this school year is incorrect on Agenda. It will be April 22, 2020.  However, Band UIL Sight Reading 
Contest occurs the same day. The meeting will have to be rescheduled.  
 
Mr. Sonny Cruse, Superintendent, stated there was not a new update on Strategic Planning, and went right 
into speaking about the GIFT Program.  He said that the first round of awards were given in December, and a 
little over $26,000.00 was awarded to faculty and staff under this program.  He also spoke about the Teacher 
Based Allotment under HS Bill 3, and said that Texas Tech was the university selected to oversee this 
program.  Mr. Cruse added to the agenda, speaking about Reading Academy.  All K-3 teachers are required 
to complete the Reading Academy through the comprehensive model.  GISD is working with Region 9 in 
hopes that all K-3 teachers can attend at the same time.  Mr. Cruse also gave the update for facilities 
speaking about the greenhouse.  He stated the project progression has gone a little slower than expected.  The 
plumbing is near completion.  That will be have to be operational, before use of the greenhouse may begin.  
He also updated the committee on the Bad Weather Makeup Days.  He stated that, the students must attend 
based on minutes.  There are enough minutes built into the calendar, where they will not need to make up the 
days.  Faculty and staff attend based on days.  Therefore, they will have to attend work on the makeup days 
designated, which are March 13th and April 13th.   
 
Mr. Loomis presented the calendar (version 6), which was voted on by faculty and parents.  He also gave a 
personnel update.  He said that there are currently three positions open:  One paraprofessional position, a 
teaching position at Pioneer, and a teaching/coaching position at the Junior High.  To assist in building an 
applicant pool, other teaching positions will be posted within the next couple of months.  The goal of this is 
to be proactive, in the event others resign at the end of the school year or over the summer.   
 
There was no additional business presented for discussion. 
The meeting adjourned at 4:24 p.m. 


