
 
District Improvement Team  

 Meeting Minutes  
December 4, 2019        GHS Library - 4:00 p.m. 
 
 
Members Present: Sonny Cruse, Robert Loomis, Lisa Lester, Lauren Holland, Hugh Grubbs, Amanda 

Johnson, Stephanie Sanders, Josh Kidd, Marva Thomas, Francis Vasquez, Donna 
Gatlin, Heather Williams,  

Members Absent:         Keress Stuckey, Allie Brown, Leigh Medford, Julie Bell, Jesse Blackmon, Jennifer 
Blakmon, Pat Castillo, Julie Howell, Zach Gryder, Charlie Bazan 

Guests:   Don Davis, Gary Browning, Natalie Husen 
 
Mr. Robert Loomis, Assistant Superintendent for HR and Administrative Services, called the DIT meeting to 
order at 4:00 p.m. and welcomed the members and guests.  Mr. Loomis then reported that all GISD teachers 
and para-professionals are Highly Qualified. He also discussed the suggestions from the two Calendar 
Committee Meetings held Nov 21, 2019 and Dec 2, 2019, and presented the 3 possibilities for review.  He 
stated that if the calendar committee officially approves the 3 versions, they will be distributed for a vote to 
staff and parents either before Christmas Break, or right after we return from Christmas Break in January. 
 
Mr. Gary Browning, Director of Curriculum and Instruction, reviewed Graham ISD’s Fall Checkpoint Data 
Comparisons.  He stated between the first two checkpoints, there was an impressive amount of transition for 
students approaching grade level and moving into to meeting and masters levels. Mr. Browning said there 
will be two more checkpoints for students; one in January and the final in April.  He stated the teachers have 
worked diligently on this effort and the comparisons of the first two checkpoints show that they have made 
great strides in assisting the students. 
 
Mr. Don Davis, Assistant Superintendent for Finance, provided a district facilities update.  He stated that 
construction is on schedule for the Ag Greenhouse, which will house the horticulture classes.  He stated this 
building is by the fieldhouse if anyone would like to drive or stop by to take a look at the progress.  Mr. 
Sonny Cruse, Superintendent, stated that swings and slides playground equipment are being replaced at the 
elementary campuses.  
 
Mrs. Natalie Husen, Director of Special Programs, presented information on the TEA developed 
Differentiated Monitoring and Support (informational page attached for more detailed explanation).  She 
stated that Graham ISD was chosen as the pilot district for this system. Mrs. Husen also spoke about the 
Parent Involvement Plan, and gave kudos to Kristina Martin for creating the Parent Outreach.  She also 
thanked Amanda Johnson for emailing her a wealth of ideas for future Parent Involvement events.   
 
Mr. Cruse spoke about the survey, What we Do, which was sent to staff.  He said he will be categorizing the 
data more and send the results out when completed.  He also encouraged the Committee to go to the TEA 
website and watch the videos ‘House Bill 3 in 30’, which assists in better understanding this newly passed 
HB.  A linc to the HB 3 Video series has been included.  He also spoke about the Targeted Improvement for 
GJHS.  He stated that he and Mrs. Ginger Robbins have been working with all the Region and State Reps on 
this issue.  Mr. Cruse said that he is working on applying for a School Improvement grant for $120,000.  He 
also discussed the Guardian Program and stated that over Thanksgiving Break, The Guardians partnered 
with the Graham P.D. for their periodic active shooter training.  He also stated that the district will be 
applying for a School Safety Grant of $38,000, to further assist with school safety needs. 
 
Mr. Loomis confirmed future meeting dates for the GISD DIT Committee for February 5, 2020 and April 22, 
2019. 
 
There was no new business presented for discussion. 



The meeting was adjourned at 4:45 p.m. 
 
 
Linc to HB 3 Information 
https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/hb-3-30-video-
series 
 
 


