
 

District Improvement Team 
Agenda 

October 17, 2016 

 
 

 
1) Welcome/Introductions 

 
2) Responsibilities of DIT  

 Policy Review 

 Campus Elections Form 
 

3) Discuss GISD  

 Board Goals & GISD Mission Statement 

 Administrative Objectives for 2016-2017 
o Read Well 
o Trail of Breadcrumbs 
o Full day Pre-K 
o TPESS & TTESS 

 
4) Accountability Update 

 GISD Data 

 Region 9 & State Data 

 

5) District Improvement Plan/Campus Improvement Plans 

 Plan 4 Learning (DIP & CIP) 

 School Dude (Campus Emergency Plans) 
 

6) Formation of Sub-Committees 

 2016 - 2017 Calendar 
 

7) Future meeting dates 

 December 5, 2016 

 March 6, 2017 

 May 8, 2017 
 

8) New Business 
 


