
 
District Improvement Team  

April 3, 2019 Meeting Minutes  
Graham High School Library - 4:00 p.m. 

 
Members Present: Sonny Cruse, Robert Loomis, Allie Brown, Shanna Gough, Kayley Bynum, Hugh 

Grubbs, Julie Saunders, Josh Kidd, Joe Gordy, Jennifer Blackmon, Jesse 
Blackmon, Jessi Ribble 

Others Present: Gary Browning, Donna Gatlin, Amanda Townley, Anne Routon, Audra Barrett,  
   Ginger Robbins, Natalie Husen 
 
Mr. Robert Loomis, Assistant Superintendent for HR and Administrative Services, called the meeting to 
order at 4:00 p.m. and welcomed the members and guests.  
 
GISD campus principals, Mr. Joe Gordy (GHS), Mrs. Ginger Robbins (GJHS), Mrs. Audra Barrett 
(Woodland), Mrs. Amanda Townley (Crestview), Mrs. Donna Gatlin (Pioneer), and Mrs. Anne Routon 
(GLC), spoke briefly about their campuses and apprised the DIT committee regarding the progress of 
facility updates and campus programs initiated on their campuses this year. Special mention was made of 
the Strong Fathers, Strong Families program and the huge difference that the involvement of fathers and 
father figures can make in the education of all children.   
 
Mr. Loomis then reviewed the current personnel openings for the 2019-2020 school year.  He noted that 
Graham High School currently has one opening for a Math teacher and Crestview Elementary has four 
openings.  He told the committee that he is currently attending Job Fairs at surrounding Colleges and 
Universities and gathering resumes of students who might be interested in working for Graham ISD.  
 
Mr. Gary Browning, GISD’s Curriculum Director, assessed and evaluated the various Curriculum 
Initiatives that have been in use for the past 4-5 years for all grades and subjects and briefly introduced 
future curriculum initiatives.  The current initiative involves developing District-wide Lesson Planning 
Templates that will continue to be refined next year.  The 2019-2020 initiative will encompass a District-
wide Vocabulary Program and the 2020-2021 initiative will focus on Proficiency Scales and Assessment.  
Ginger Robbins moved to approve the Curriculum Plan as presented.  Anne Routon seconded the motion.   
 
Mrs. Natalie Husen, Director of Special Programs, reviewed current issues and developments in the area 
of special populations and noted that Graham ISD continues to see increases in the number of special 
education referrals and evaluations 
 
Mr. Sonny Cruse, GISD Superintendent, reported that the GISD Board of Trustees recently approved a 
new roof for Woodland Elementary School and noted that since Horticulture has been added to the Ag 
curriculum Graham ISD will be adding a greenhouse facility to the Ag Center. 
 
Mr. Cruse discussed the continuing decline in Graham ISD’s enrollment noting that the district has 240 
less students now that it did seven years ago.  He talked about the effect this decline in enrollment will 
have on current and future budget plans and some adjustments the district is considering to offset this 
projected decline in district funds.   
 
Mr. Cruse reminded the committee that the district did not have to use the two scheduled Bad Weather 
Make Up Days this year and therefore Friday, March 29 was a school holiday and Monday April 22 will 
be a school holiday. 
 
The meeting adjourned at 5:04 p.m. 


