
 

Agenda                    District Improvement Team   April 27, 2022 
 
 

1. Welcome/Introductions 
 

2. District Improvement Plan 
● Review Board Goals 
● Review District Strategies 
● District Improvement Plan 
● Complete a formative review of our percentages complete for the strategies 
● Add/Delete Strategies based on needs assessment of DIT Committee 

 
3. Campus Plan Report & Needs Assessments 

● GHS, Joe Gordy 
● GJHS, Ginger Robbins 
● Woodland, Audra Barrett 
● Crestview, Amanda Townley 
● Pioneer, Donna Gatlin 

 
4. Personnel Update, Robert Loomis 

● GHS 
● GJHS 
● Woodland 
● Crestview 
● Pioneer 

 
      4.   Programs Report, GISD Administrators 

● Special Programs, Natalie Husen 
● Curriculum, Gary Browning 
● District Report, Sonny Cruse 

 
     5.  GISD 2022-23 Professional Dev. Calendar, Gary Browning, Director of Curriculum 

● Discussion of trainings 
● Approve the 2022-2023 professional development calendar 

 
     6.  School Calendar 2022-23, update 
 
     7.  New Business 
 
      
 


