
 

Agenda                    District Improvement Team              February 11, 2020 
 
 

1. Welcome 
 

2. GISD Strategic Planning Update, Sonny Cruse, Superintendent 
 

3. GISD GIFT Program Update, Sonny Cruse 
 

4. GISD Calendar 2020-2021 Survey Results, Robert Loomis, Asst. Superintendent 
 

5. Personnel Update, Robert Loomis 
  

6. GISD Facility Update, Don Davis, Asst. Superintendent 
 

7. New Business 
● Bad Weather Make Up Days 
● March 13, April 13 

 
8. Future meeting dates for the GISD DIT Committee, GHS Library  

● April 23, 2020  4:00  
 
 


