
Agenda GISD DIT October 6, 2022

1. Welcome/Introductions

2. District Improvement Team Orientation, Robert Loomis, Asst. Superintendent
a. DIT Process and Duties

i. Responsibilities
ii. Campus Elections Form

b. Establish a Sub-Committee for GISD School Calendar
i. 2022 - 2023 Calendar Committee

1. Superintendent, Asst. Superintendent
2. 1 Elementary Admin,
3. 1 Secondary Admin,
4. 1 DIT Member from each campus (Teacher 6)
5. 1 DIT Community Rep
6. 1 DIT Business Rep
7. 1 additional Teacher from each campus (6)
8. 1 additional Parent from each campus (6)

3. Sonny Cruse, Superintendent
a. Teacher Incentive Allotment (TIA)

4. Gary Browning, Director of Curriculum
a. Standards Based Report Card
b. Writing Non-Negotiables
c. Comparable Districts

5. Annual Title I Parent Engagement Policy, Natalie Husen, Director of Special Programs
a. Our district receives Federal funds which requires parental engagement policies
b. The Elementary Secondary Education Act (ESEA) describes parent and family engagement as

the participation of parents in regular, two-way, meaningful communication involving student
academic learning and other school activities

c. Districts shall plan and implement programs, activities, and procedures with meaningful
consultation with parents of participating children. Public Law 81-874

6. Future meeting dates for the GISD DIT Committee
a. November 2, 2022 b.  January 9, 2022 c.  April 13, 2022

7. DIT Calendar Committee Meeting Dates
a. Ocotber 13, 2022 b.  November 7, 2022 c.  January 9, 2023
d.   October 27, 2022 e.  December 1, 2022

8. New Business
9. Calendar Committee on p. 2

https://docs.google.com/spreadsheets/d/1Ej8LYGxQBy6bc3E-nlPhcAJE4MShKlkJqw-RcWTqQ0g/edit#gid=0
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Calendar Committee 2022-2023

1. GISD Superintendent Sonny Cruse
2. GISD Asst. Superintendent Robert Loomis
3. Curriculum Anne Routon
4. Sec. Administrator Joe Gordy
5. Elem. Administrator Audra Barrett
6. DIT Teacher Rep (5)

a. GHS Josh Kidd
b. GJHS Courtney Robertson
c. Woodland Rhonda Mills
d. Crestview Kelly Hedge
e. Pioneer Barbara Lewis

7. Campus Teacher Reps (5)
a. GHS Kim Hernandez
b. GJHS Rebecca Browning
c. Woodland Paige Sharpe
d. Crestview Breann Spivey
e. Pioneer Lisa Lester

8. DIT Community member Julie Pettus
9. DIT Business member Shanna Wolfe
10. DIT Parent member Erica Schmidt
11. Campus parent member

a. GHS Dawna Gage
b. GJHS Melanie Thorne
c. Woodland Jasper Rogers
d. Crestview Lisa Budarf
e. Pioneer Caris Gill

DIT Calendar Committee Meeting Dates

● Ocotber 13, 2022
● October 27, 2022
● November 7, 2022
● December 1, 2022
● January 9, 2023


