GISD BOARD BRIEFS
SPECIAL CALLED MEETING
May 20, 2015

ACTION ITEMS:

The Board accepted the resignations of Robert Ownby, Joan Ownby and Derek
Sokolosky.

The Board agreed to hire superintendent search firm Horn, Smith, Wood & Preston
Educational Consults, LLC.

The Board approved recommended compensation for Interim Superintendent Ashley
Stewart.

The Board approved the budget amendment for the GPEF Grants.

DISCUSSION ITEMS:

Dr. John Horn and Dr. Jenny Preston of Horn, Smith, Wood & Preston Educational
Consultants, LLC presented their proposal on conducting the Superintendent search for
Graham ISD.

The Board discussed campus/district projects regarding 2015-2016 Budget. Items
discussed pertaining to the Budget were as follows: Enrollment / Attendance Trends,
Values, effects of RADA on State and Local Revenues, specific campus and program
needs.

Meeting was adjourned.



