
 

  
 

Welcome Back!!!  
We are excited for another school year, and I am excited to start a 
new adventure as CIMS Principal.  The staff has spent the last few 
days in meetings preparing and will be ready for students to return 
on Tuesday.   As a reminder, we have Meet the Teacher and 
Open House on Monday, August 13th.  
 
For those not acquainted with me, I’m Eric Shipman and I’m 
entering my first year as CIMS principal.  Previously, I have taught 
8th grade at CMS and served as the MS athletic/activities director. 
This will be my 7th year in Clearwater and my 13th year in 
education.   My wife Shelbi and I have a 2nd grader at Elementary 
West.   Please feel free to contact me at school by email 
eshipman@usd264.org or call the office at 620-584-2036.  
 
I will send out a weekly newsletter which will normally have links to teacher’s pages with information from the 
classroom. Additionally we have a link to a schedule of the various activities at CIMS.  This includes the location of all 
away competitions for our 7th and 8th grade sports teams.   Many of the competitions are held at district stadiums and 
not at the host school.   Please take time to read through the information and look through the important dates and feel 
free to ask any questions as they arise.  
 
Upcoming Events 

● August 13th 5:00- 6:30 PM Meet the Teacher Grades 4th-6th  
● August 13th 5:30-7:00 PM Meet the Teacher Grades 7th-8th 
● Monday August 20th CIMS Picture Day  
● Wednesday August 29th Early Release school will dismiss at 2:05 

 

Fees: If you have not paid 
fees yet, please do so 
before Sept 1st.  Contact 
the office with questions. 

Lunch menus can be 
found here:  
https://www.usd264.org/2
75036_3 
 
 

School safety: Please 
make sure to check in 
with the office when 
arriving at CIMS. 

 https://www.facebook.com/ClearwaterIntermediateMiddleSchool/ Twitter---  @CIMSUSD264  

mailto:eshipman@usd264.org
https://www.usd264.org/275036_3
https://www.usd264.org/275036_3
https://www.facebook.com/ClearwaterIntermediateMiddleSchool/
http://twitter.com/CIMSUSD264


 
 

Under Construction  
The construction at CIMS has made progress and we are excited about the changes. The crews will continue working 

to finish their projects this weekend and most will be done before the first day of school. 
There will be a few areas that will be under construction after school starts but the work 
inside the buildings will be mostly limited to after hours and weekends.  The most notable 
area is the Intermediate Center hallways, which will not have tile when students return. 
Below is a list of projects that will continue along with the expected completion date.  
 

Completed Work:  The construction company completed work in all classrooms in the 
IC and MS (that were scheduled), the MS gym, and MS parking lot.  
 

MS/IC Hallways-- The tile for both the MS and IC were backordered.  A 
shipment of tile arrived on Thursday and the crews will be working to 
complete the MS hallways and cafeteira over the next few days.  The MS 
hallways should be completed by the start of school, but the tile in the IC is 
not scheduled to be completed until the first week of September.  
 
MS Locker Rooms--  The locker rooms in the middle school are being 
completely remodeled but the construction company was not able to 
complete the work yet.   Middle School students will not change clothes 
during PE until the work is complete.   Students will need to consider their 
attire so that they can still participate in PE.  Students will be allowed to 
change footwear but should not plan to use restrooms to change their 
clothes.   The volleyball team will have a temporary facility to dress for 
practice if needed.  
 
MS Fitness Room-- The fitness room which also doubles as a storm 
shelter for the MS should be completed during the first week of school (or 
sooner).   The space will provide a larger room for our PE classes and also 
make sure our students are safe during any inclement weather.  
 
Makerspace-- The IC cafeteria will transform into a makerspace, which is an area dedicated for students to gather to 
create, invent, and learn.  This area will have a focus on STEM or Science, Technology, Engineering, and 
Mathematics.  After the tile is laid, we will begin equipping the room with new and existing devices and furniture.  
 
Other Projects-- A storm shelter for the IC students will be built between the two buildings that will include a hallway 
to connect the facilities, a larger cafeteria, a central administration office for CIMS, and most importantly additional 
security measures that will increase safety of CIMS students.   A new concession stand and dishwashing room are 
being added to the MS cafeteria. The auditorium will also be completely remodeled throughout the school year.  
 
 
 
 
 
 
 
 
 



More Construction Pictures  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
Daily Procedures  

 
Drop Off-- The doors to CIMS are unlocked daily for students at 7:15. 
Students in grades 4th-6th are dropped off in the circle drive in front of 
the Intermediate Center or in the east parking lot. Students then enter 
the IC gymnasium and remain until 7:50.   Students in grades 7th and 
8th enter the MS through the doors south of the building and will report 
to the MS gym.   Both areas will have adult supervision and students 
are encouraged to bring homework, a library book, or something to 
keep them busy.  

 
Breakfast-- Each morning our kitchen staff prepares breakfast at 
CIMS.  Breakfast is served from 7:30 until 7:45.  Students in grades 7th 

and 8th also have an additional opportunity for a breakfast “snack” after 2nd hour.   The cafeteria has a small selection 
of breakfast snacks that students can purchase along with bottled water.  Students are are also free to bring a healthy 
snack from home.   While other teachers throughout CIMS might allow students to have snacks, this opportunity was 
created because of the late lunch times of our 7th and 8th grade students.  
 
Lunch-- Students at CIMS each lunch with their assigned class.  Students in grades 5th-8th have the choice of hot 
lunch, hamburger with the normal sides, a chef salad, or can bring a meal from home. We might expand this option to 
4th graders after they have settled into the new building. The lunch times are listed below and you are welcomed to 
join your student, but please check in with the MS office. If you would like a meal from the cafeteria please call the 
office to order it by 8:15.  Also, adults are unable to charge their meal to the student’s account, so please bring cash or 
check to pay for your meal.  
 

Lunch Times: 6th Grade 11:10-11:35  
4th Grade 11:35-12:00  
5th Grade 12:00-12:25 
MS Lunch 1 12:25-12:50  
MS Lunch 2 12:50-1:15  

 
Pick Up-- Buses load students at the IC and the MS, and then students transfer to their regular bus at the high school. 
The circle drive in front of the IC is used for bus loading, along with the area directly next the sidewalk in the parking 
lot south of the MS.   If you are picking up your student from school, please use the lot east of the IC for 4th-6th 
graders and park in the lot south of the MS for 7th and 8th graders.  
 
Homework, Classwork, and Powerschool-- One of the most important skills we hope to instill in CIMS students is 
self-reliance which will prepare them for their future.  This includes monitoring their grades, keeping up with 
assignments and preparing for quizzes/test.   Please help your student by monitoring their grades and progress in 
Powerschool.  If you need a parent login, please feel free to call the office.  
 
 
 
 
 
 
 
 



 
 

Chromebooks and Technology Fees  
 
Chromebooks-- Each student in grades 4th-8th will be issued a chromebook.  Students will use the 
chromebooks for a variety of instructional activities throughout the day. 4th and 5th grade students will store 
the chromebooks at school and do not have the opportunity to take the device home.   6th grade students 
are able to take the device home on Wednesday’s if their guardian allows.  7th and 8th graders are allowed 
to take their device home daily with parental permission. During the first week of school, all students will 
review the student Acceptable Use Policy (AUP) and students in grades 6th-8th must have the from signed 
and returned before they are issued their chromebook.   Link to USD 264 AUP 
 
Technology Fees-- You probably noticed a technology fee during enrollment and might have had questions 
about what the fee covers. Ultimately the fee helps to offset the cost of providing students with a 1:1 device 
at the school.   Many do not realize that besides the actual cost of the device, the district must invest money 
into the infrastructure of our wireless network.   With over 500 devices logged in at once, our network must 
have state of the art capabilities or it simply will not operate. Further, the district has a firewall that protects 
and monitors students both at school and at home which creates additional costs.  Please be aware that any 
searches of inappropriate websites on your student’s chromebooks are monitored and parents will be 
notified.  
 
Technology Charges--  Students will be charged for damage to their device which the technology 
department handles.   While frustrating, remember that your student was issued a fully functional, mint 
condition device.   Ideally students will have the same device throughout their time at CIMS, but at the end 
of 8th grade the chromebooks are inspected by our technology department.  The technology fee that you 
pay at enrollment is not insurance but more like the leasing of a car.   If you crash the car, you must pay to 
have it fixed.  The same holds true for our chromebooks. Please feel free to contact Eric Shipman (Principal) 
with any questions. Also note that a student might be charged the entire device if the machine is 
unrepairable. This often happens because students drop the device and crack the casing.   The technology 
department works hard to fix any device and its in your student’s best interest to point out any damage 
immediately.  The replacement cost are listed below and are also on the AUP. 

 
Total Loss year 1 or 2 : $250  
Total Loss year 3 or 4 $200  
Battery: $50  
Screen $100  
Keyboard $50  
Hinge/Body $150  
Case/Bag $15  
 

 
 
 
 
 
 
 

https://s3.amazonaws.com/scschoolfiles/1190/snaa.pdf


 
 

Early Release  
 
Early Release-- In late July the district informed parents about early release, which will occur the last 
Wednesday of every month (excluding December and May).   School will be released at CIMS at 2:05 which 
will provide teachers will the opportunity to meet and grow as professionals.  Previously teachers were 
“pulled” from the classroom and substitutes were hired. Not only does this cost the district money, rarely are 
substitute teachers able to provide the same level of instruction as the regular classroom teacher.  
 
Student Supervision--  Students will need to leave campus at 2:05 on early release days. Bus routes will 
run there normal routes but simply an hour earlier than normal.  
 
Sports Practices-- Sports practices will start at their normal time of 3:15.   Students will need to either leave 
campus including the parking lot, football field, etc. at 2:05 and not return until 3:05 or they can attend a 
study hall session.   The study hall session will be supervised by our building aides and students will be 
expected to have assignments to work on or a library book to read.  
 
Other questions 
Q: Will this impact the total hours for the school year (ie. make the school year longer)? 
A: No, students won’t need to go to school longer and it won’t impact the overall calendar days. 
 
Q: Is it better for my student to have more time with their teacher instead of being released early? 
A: Loss of instructional time is a concern. We will start the 2018-19 school year with eight early release 
periods to “dip our toe in the water.” We hope to increase the number of early release periods in the future, 
but we will keep a close eye on the impact it has on all students this year. 
 
 

Security Drills  
 
The Kansas Legislation passed a new regulation for schools regarding security drills and emergency 
preparation.   USD 264 has prided itself in the safety of our students and has been practicing all of the 
required emergency drills for several years.  We will continue to practice these drills which include the 
mandated 4 fire drills, 3 tornado drills, and 9 crisis drills. Crisis drills include scenarios that involve intruders 
but also include medical emergencies on campus, evacuation of the building, and emergencies in the 
neighborhood.  Please feel free to call or email Eric Shipman (principal) with any questions or concerns. 
 

Handouts and Flyers from the Community:  
AYSO Soccer Sign Ups  

Parenting Class Love and Logic  
Farms, Forks, & 4-H Festival  

 

https://drive.google.com/open?id=0B11YdO29M2gocmxTSVk3Q1JQR21MaUd4S045R1YtcjlGeWdZ
https://drive.google.com/file/d/0B11YdO29M2goNHVhaTczWFFWQkY2ZXNFeE82a2JZZ1YzTmU4/view?usp=sharing
https://drive.google.com/file/d/0B11YdO29M2goSkQzRFV4c3hNbHRxVTI5MWZQS196SmFuTjln/view?usp=sharing

