STRATEGIC PLAN
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) Implement Student-Centered,
Whole Child Programming
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Create learning opportunities for each student
aligned to personal:
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v Strengths v Post-Secondary Interests

B Provide support to ensure that students have
academic, employability, and life skills needed to be
college and career ready

B Students will explore personal strengths and passions
and how they relate to college or career choices

B Students will be exposed to and have experience
with a variety of career opportunities at all levels

B Students will be prepared for college and career
through internships, apprenticeships, simulated work
experiences, and service learning

B Extracurricular activities and clubs will be extensions
of the learning environment for student development

Clearwater USD 264, one team, one family, one district, where dll
students reach their full potential and are well equipped to be successful
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Standards

Develop Deep Relationships
and Engagement

Build strong, positive relationships at all levels
within the district and with external learning
partners. Engage our students, parents, and
broader community in the success of our
students

B Create and maintain a welcoming, cohesive, inclusive,
and ever-improving culture for students, staff, parents,
and the community

B Develop partnerships with parents/guardians through
ongoing two-way dialogue focused on the success of
their students

M Increase partnerships with outside entities that
increase diverse academic, extracurricular, college,
and career opportunities for each student
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Increase Student Achievement

Increase the academic achievement, learning progress, and social-emotional skills

B Provide a guaranteed, viable, rigorous, and relevant curriculum that is aligned to Kansas State

B Intentionally utilize evidence-based instructional strategies in all classes
B Implement flexible, tiered student supports for each student

B Recruit, develop, and retain highly effective staff

Provide Consistent and
Relevant Communication

Utilize a district-wide communication
framework that is applied consistently to
share successes and opportunities with
diverse audiences

B Implement marketing strategies to inform internal
and external stakeholders of the opportunities and
successes of our district

B Utilize social media to tell our story

B Increase the usability, content, and relevance of our
digital communication

B Leverage students' ability to produce and distribute
content

B Use one-on-one communication to build trusting
relationships
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