
 
 

 

 

 

 

 

Madison Strong Start 3.0 

Procedures and Protocols 
 

IMPACT: In Pursuit of Excellence 

 
Schools provide more than just academics to children and adolescents. In addition to reading, writing, and math, students learn 

social and emotional skills, exercise, and access mental health and other support services. For many children and adolescents, 

schools are safe and stimulating places to be while parents or guardians are working. For many families, schools are where 

kids get healthy meals, access to the internet, and other vital services. 
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INTRODUCTION 
 

 

 

 

Madison Strong Start 3.0 is a set of operational expectations guiding the schools in Madison 

Parish Schools in response to the coronavirus pandemic. This pandemic continues to present 

challenges to our communities and the schools they serve. As we enter the 2022-2023 school 

year, this plan provides a framework for district operations across areas while creating the 

safest learning environments. Additionally, Madison Strong Start 3.0 is based on insight from 

the Louisiana Department of Health, Louisiana Department of Education, Louisiana Governor’s 

Office, American Association of Pediatrics, and the Centers for Disease Control and Prevention. 

It will be through these partnerships we will best support our scholars and staff as we navigate 

a safe 2022-2023 school year. 

While Madison acknowledges no plan can eliminate the risk posed by the coronavirus, 

Madison Strong Start 3.0 is aligned to all current reopening guidelines provided to date by 

state and federal leaders. At the center are four guiding principles: 

• The safety of scholars, staff, and families must take priority. 

• We will continue to review all guidance from the Louisiana Department of 

Education, Louisiana Department of Health and Hospitals, and Centers for Disease 

Control and Prevention. 

• Our district must provide scholars with opportunities to minimize the impact of lost 

instructional time to accelerate learning. 

• Schools must be prepared to transition to 100 percent virtual instruction if needed. 
 

Following these guiding principles, all stakeholders can work together to ensure our children 

are provided with essential education supports to continue to prepare them for their best 

future. It also is our commitment to provide our teachers and families with information on 

steps that can be taken to promote good personal hygiene and support student learning. 

As communities continue to learn more information about the virus and steps which can 

mitigate its risk, Madison will provide updates to the community and incorporate those 

updates into this plan. We anticipate additional guidance, best practices, and other 

information may be provided during the school year. It is Madison’s commitment to house this 

information on the district’s website at www.madisonpsb.org and to share this information 

with you as we receive it. It is important to acknowledge there will undoubtedly be positive 

COVID-19 cases in our community, and those cases could include a school site. Our district will 

have thorough protocols to help our educators determine the appropriate next steps should 

such a case occur to keep schools safe. 

http://www.madisonpsb.org/


3  

 
 

MESSAGE FROM SUPERINTENDENT DR. Charlie E. Butler, Jr.  
 

 

 
 

Dear Madison Family, 

In creating Madison Strong Start 3.0 our focus is clear: remain 

open for our scholars who need us to provide high-quality 

instruction while continuing our social distancing and mask-wearing. Nothing 

can replace the power of an excellent education and the critical role our schools 

play in the growth and development of our children. Knowing this, Madison’s 

schools will be fully open five days a  week with an in-person option available for 

every child. We will continue to wear masks and other safety protocols 

throughout the year. Collaboratively, we will continue to rely on medical experts 

locally and across our state to help us in keeping our scholars and staff safe. As 

research has shown, schools are deemed among the safest places for 

individuals due to persistent social distancing practices and low transmission 

rates. 

We also understand families may continue to have concerns about returning their 

children to school for in-person-person instruction. Virtual instruction has been 

made available for scholars and families with documented medical and 

extenuating circumstances (contract included). Make no mistake, attendance and 

curriculum completion expectations will be required for scholars whether in-

person or learning virtually. Madison is home to the best teachers, staff members, 

and community stakeholders, and I know we will do everything in our power to 

make this year even better. We are stronger together and look forward to 

partnering with you in making this a successful school year. “Impact: In Pursuit of 

excellence!” Madison Strong! 

 

For kids’ sake, 
 
Dr. C.E. Butler, Jr.  

Dr. Charlie E. Butler, Jr.  Superintendent 
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EMPLOYEE RESOURCES 
 

 

 

 

The district supports the well-being of staff through various programs and resources. 

Employees are encouraged to communicate any concerns to their supervisor in the event 

certain considerations are needed. The following are a few of the services, information, or 

resources available to employees and referrals for emergency and long-term issues. When in 

doubt, contact EAP for help or support. 
 
 

Telehealth Mental Health Program 

 
Madison Schools, along with the Louisiana Department of Education, has partnered with 
Ochsner Health to launch a virtual therapy program to provide access to free mental health 
virtual visits for any district employee. Ochsner Anywhere Care is an established telehealth 
platform in which patients can connect with a licensed mental/behavioral health provider via a 
secure video visit from their smartphone, tablet, or personal computer. 

 

Educating children and serving families amid a pandemic while simultaneously balancing 
personal and family needs can take a toll on employees and Madison is here to help. 

 

The virtual therapy program for Louisiana educators will cover four virtual therapy visits. 
Additional visits beyond the initial four covered by the program will be available at a discounted 
rate. 

 

Virtual therapy visits are a convenient option for a variety of appointments, including 
addressing pandemic-related stress or other behavioral health issues such as grief and loss 
counseling, post-traumatic stress disorder, eating disorders, and insomnia. Through the 
platform, individuals can browse provider profiles and select a clinician that best serves their 
needs, including searching by language. Convenient appointments are available Monday – 
Saturday for participating teachers and staff. Recurring appointments can be made with the 
same provider. 

 

An Ochsner Anywhere Care virtual therapy session is like an office visit, but from the 
convenience of home via a secure video appointment with a licensed provider on a computer, 
smartphone, or tablet. During the appointment, patients will be asked about current 
symptoms, medical history, and goals for therapy. Using this information, the provider will 
assess the situation and recommend a treatment plan. Ochsner Anywhere Care is designed to 
be a private, secure, HIPAA-compliant tool that enables patients to consult with a provider 
online safely and confidentially. 
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Mental and Behavioral Health Services 

Employees also have access to a robust team of psychologists, psychiatrists, behavioral health 

specialists, and therapists through the district’s healthcare provider, Blue Cross Blue Shield of 

Louisiana. Staff interested in this service may visit www.bcbsla.com/find-a-doctor/louisiana-  

medical and review information on medical professionals who are part of Blue Cross’s extensive 

network. Employees will be charged their traditional copay rate for services. 
 

 

 Madison Parish has also added additional services to address social and emotional well-being of our staff.

http://www.bcbsla.com/find-a-doctor/louisiana-
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STUDENT SOCIAL-EMOTIONAL SUPPORTS 
 

 

 
 

Overview 

Today's schools are increasingly more diverse with scholars coming from a variety of 

experiences. Madison’s teachers and staff serve scholars who come each day with different 

motivations for engaging in learning, behaving positively, and performing academically. Social 

and emotional learning (SEL) provides a foundation for safe and positive learning and enhances 

scholars' ability to succeed in school and to be more confident in life. 

The Madison Parish School System has partnered with Northeast Delta Human Services 

Authority. The work in social-emotional learning is far from new. The efforts of our teachers, 

counselors, and community partners have brought much needed supports to scholars. Knowing 

this, Madison has taken the initiative to the next level by launching these social-emotional 

learning platform across schools serving prekindergarten through eighth-grade scholars. 

National research has shown that social-emotional learning not only improves academic 

achievement by an average of 11 percentile points but also increases positive behaviors such as 

kindness, sharing, and empathy in scholars while improving student attitudes toward school. 

Further, research concludes a solid SEL program involving coordinated classroom, school, 

family, and community practices could reduce rates of depression and stress among scholars. 

Ultimately, by investing in our scholars and staff, we are building the bridge toward a brighter 

future for our community. 

 
Timing 

The effects of COVID-19 have fundamentally changed the way in which our established 

practices and learning structures were forced into an overnight transition to new models of 

instruction and means of student engagement. Further, the impact of two years of social 

distancing and caution against human interaction has enhanced feelings of isolation        

coupled with increased screen time. As we work to bridge the social and emotional connections 

from a physical classroom to all instructional models, we must emphasize well-being and the 

power of connection. 

Interactions that lead with a focus on the social and emotional needs of our scholars, where 

scholars feel that adults care about them as human beings, will serve as a protective factor for 

general mental health and well-being. Thoughtfully developed and implemented SEL supports 

have the means to allow Madison to move the academic needle while also providing our 

community a better-prepared group of future citizens. Additionally, there is a substantial body 

of evidence that upholds that access to and relationships with educational staff as well as 
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school resources, in addition to opportunities to connect and grow, contribute both directly and 

indirectly to mental health and well-being in significant ways. This evidence also showcases that 

school-based relationships are some of the strongest protective factors in the lives of our 

scholars. 

 
Madison’s Commitment 

Madison is committed to providing safe, supportive learning environments for all scholars, 

families, communities, and staff members by employing strategies that help support scholars in 

their social, emotional, and academic development. 

As we see the diverse needs of our scholars in this ever-changing world, our district is uniquely 

equipped to meet the evolving needs. It is this strength and passion for scholars that will carry 

us all through this next phase of work and elevate us in our capabilities to implement an SEL 

platform with fidelity. To ensure alignment to nationally recognized best practices in social, 

emotional, and academic development (SEAD). 

Social, emotional, and cognitive/academic opportunities to learn and grow are all imperative to 

long-term success, as they are intricately connected in the way scholars learn and experience 

the world. They are mutually beneficial and mutually reinforcing in the educational 

environment. The seamless blending and intentional scaffolding of social, emotional, and 

cognitive competencies result in deeper learning and the cultivation of a sense of self and 

community. As we design new learning experiences, we must elevate the importance of 

leveraging scholars’ interests and passions to not only provide deep and meaningful learning 

but also provide a fulfilling means through which scholars can process their current emotions 

and experiences. 

Student engagement and a standard for school culture undoubtedly have emerged through our 

work as one of the primary measures we will use to ensure we are making an impact on the 

learning environment. Madison believes that the following outcomes will be the key to our 

scholars’ success: 

• Literacy by 3 initiatives 

• Improved teaching, learning, & results 

• Opportunities for positive approaches when engaging scholars 

• Opportunities for collaboration and small, flexible grouping 

• Opportunities for standard based, data driven instruction, assignments & assessments 

• Opportunities for enrichment and remediation interventions (accelerate learning) 
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COVID-19 HEALTH AND SAFETY PROTOCOLS AT A GLANCE 
 

 

 

Face Coverings 
 

• Face coverings will be required for all individuals except while eating and/or 
drinking. 

• In accordance with federal recommendations, masks will be required for both 
staff and scholars when on district transportation. 

• Visitors (including after school events) will be required to wear masks while at 
a school site. If visiting a Central Office site, visitors will be required to always 
wear masks and social distance. 

 

Vaccinations 
 

• Vaccines are strongly encouraged for scholars and staff. 
• Vaccination opportunities will be communicated as scheduled. 

 

Quarantines 
 

• Should a student or staff member test positive for COVID-19, they will be asked 
to isolate per guideline on pages 19-21. 

• Updated as of September 30th, 2021, unvaccinated individuals who are 
deemed close contacts of a positive COVID-19 case will have the option to 
quarantine following either a testing or time-based strategy. Per 
Superintendent Cade Brumley, dated 9/29/21, a system may elect to 
implement the parent choice option for quarantine determination. Under 
this option, mandatory quarantines for students defined as “close contact” 
are no longer required. In lieu of mandatory quarantine, the parent shall be 
notified of the exposure and given the option to quarantine their child or 
allow their child to remain in school. The parent shall also be given the 
opportunity for a no-cost Covid screening for their child. Should the student 
test positive or develop symptoms of the virus, the student should isolate 
until they have recovered and are determined to no longer be infectious. 

 

Instructional Models 
 

• In-person instruction will be provided to all scholars five days a week. 
• Virtual instruction has been provided for families on a contractual basis with 

families agreeing to abide by attendance, grading, and discipline policies. 
Edgenuity will be the provider of the instruction. Grades will only be entered by 
district personnel.  
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Mental Health Services 
 

• A top-rated SEL platform will be in place for all scholars in grades 
prekindergarten- twelfth. 

• Mental health services will continue to be available for any student in need. 
Adults periodically through professional services and/or consultations. 

 
Physical Distancing 

 
• Physical distancing will continue to be implemented to the maximum extent 

possible. 

• Sites should strive to allow for three feet of space between children and 
six feet between adults and others whenever possible. 

 

Visitors 

 
• With the primary focus of safely reopening schools and keeping schools 

open, the district will continue to limit any nonessential visitors, 

volunteers, and activities involving external groups or organizations as 

much as possible. 

• Visitors deemed essential to school operations will be required to wear masks 

while on campus. 

• Any exceptions to this guidance must be approved by the superintendent and 

the district’s medical team. 

• The district’s visitor protocols will be reassessed as needed throughout the year. 
 

Field Trips 

 
• Field trips, including out-of-state trips, will resume in 2022-2023 
• In accordance with federal mandates, masks will be required for both staff and 

scholars when on a district bus. All scholars are required to dress in school dress 
code.  

 

Athletics and Activities 
 

• Athletics and activities will resume normal processes in 2022-2023 in 
partnership with LHSAA and governing bodies. 

 
Facilities Rentals 

 
• Facilities rentals will resume as normal in 2022-2023. There are some 

requirements that must be completed before  
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Mitigation Efforts 
 

• Madison will continue to encourage good hand hygiene, such as reminding 
scholars to wash hands after using the restroom, before meals, etc., and 
provide access to hand sanitizer stations. 

• Individuals are encouraged to self-monitor for any signs of illness including 
fever, chills, cough, etc. 

• Any person with a fever of 100.4 or higher should not be on a Madison Parish 
School District campus and should consult with their primary care physician.  

 
• Touchpoints (i.e. doorknobs, light switches, etc.) will continue to be 

disinfected throughout all buildings on a daily basis. 
• School buses will continue to be disinfected twice daily. 
• Staff will continue to have access to disinfectant supplies, including disinfecting 

spray, to clean high-touch areas regularly if desired. 
 

Ventilation 

• The circulation of outdoor air within schools or district buildings, via 

mechanical systems, will be carried out to the maximum extent possible. 
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CLEANING, SANITIZING, AND DISINFECTING 
 

 

 

 

Madison will provide enhanced daily cleaning of all facilities, with special attention to 

specific high-touch surfaces. The district will continue to implement and refine 

operational practices aimed at preventing the spread of COVID-19, which includes 

applying disinfectants on a daily basis at each campus or building. These products 

have proven to be effective against viruses and other pathogens in the environment.  

Electrostatic sprayers will be utilized by staff at sites and on district buses as a 

measure to disinfect surfaces and minimize the transmission of germs. 

Custodial Staff will continue to receive ongoing guidance and support on the targeted 

cleaning of facilities.  If a confirmed case of COVID-19 is traced to a specific location or 

if a specific site needs to be closed for a designated amount of time, per 

recommendations by the CDC, the Custodial Staff will provide a thorough cleaning of 

that facility. 

The following areas will be disinfected with continued frequency: 

• High touch surfaces 

• Doorknobs 

• Elevator buttons 

• Countertops 

• Handrails 

• Light switches 

• Restroom fixtures 

• Desks 

• Keyboards and mouse 

• Phones 

Areas of enhanced focus: 

• Restrooms 

• Offices 

• Elevators 

• Kitchen and/or break areas 

• Vending machines 

• Copier/printers 

• Front desk and lobby areas 

• Equipment 
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In addition, employees should follow the recommended or manufacturer’s guidance 

for cleaning the following in their personal areas: 

• Desk 

• Computer and monitor 

• Keyboard and mouse 

• Phone 

• Chair arms 

• File cabinet drawer handles 

• Remote control 

• Personal microwaves, refrigerators, and small appliances including coffee machines 
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PREVENTATIVE MEASURES 
 

 

 

 

Madison continues to monitor coronavirus trends in our community as well as throughout 

the region and the state. All staff members play an important role in minimizing the risk and 

impact to each other and our operations. 

 

 
Vaccination 

Vaccines are among the greatest mitigation strategies for combatting COVID-19. While the 

district will not require scholars or staff to be vaccinated, district staff encourages individuals to 

consult their primary care physician for more details on whether the vaccine is right for them. 

The vaccination status of other people or whether they are at increased risk for severe COVID- 

19 is likely unknown. Therefore, fully vaccinated people should continue to follow the safety 

protocols and preventative measures of the district. 

In general, people are considered fully vaccinated: 

• Two weeks after their second dose in a two-dose series, such as the Pfizer or Moderna 

vaccines, or 

• Two weeks after a single-dose vaccine, such as Johnson & Johnson’s Janssen vaccine 

While rare, studies have shown there is a nominal chance for breakthrough infections 

associated with the COVID-19 virus.  

To learn more about the vaccine for COVID-19, https://www.cdc.gov/coronavirus/2019- 

ncov/vaccines/index.html. 
 

 

Self-Screening 

Scholars, employees, and visitors should self-screen before going to a district site by checking 

their temperature and determining if they have any of the following new or worsening signs or 

symptoms of possible COVID-19: 

• Cough 

• Shortness of breath/difficulty breathing 

• Chills/repeated shaking with chills 

• Muscle or body aches 

http://www.cdc.gov/coronavirus/2019-
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• Headache 

• Sore throat 

• Congestion or runny nose 

• Loss of taste or smell 

• Nausea or vomiting 

• Diarrhea 

• Fatigue 

• Fever ≥ 100.4 or feeling feverish 

• Known close contact with a person who has COVID-19 

Individuals running a fever of 100.4°F or higher, or feeling ill, should stay at home and will not 

be permitted to report to work. Parents or guardians should contact their child’s school to log 

the absence. For employees, make sure to contact your health provider, if needed, and notify 

your supervisor regarding your absence. Visitors with COVID-19 symptoms will be asked to 

immediately leave district sites and seek medical attention. 

 

 
Physical Distancing 

The district will continue social distancing protocols within buildings to the maximum extent 

possible. Schools and sites have the discretion to display markers and signage as a means of 

encouraging social distancing. Individuals should keep a minimum of three feet with a 

preferred distance of up to six feet whenever possible. Current advisories from the CDC 

strongly advises against handshakes during the coronavirus pandemic. 

 

 
Handwashing and Hand Sanitizers 

To prevent the spread of viruses, including COVID-19, the CDC recommends washing hands 

with soap and water for at least 20 seconds to reduce the amount omanyhemicals on hands. If 

soap and water are not readily available, using a hand sanitizer with at least 60 percent 

alcohol can help you avoid getting sick and spreading germs to others. Properly apply alcohol-

based sanitizer by rubbing the gel over all surfaces of your hands and fingers until your hands 

are dry. 

 

 
Face Masks 

The district requires the continued use of masks for all individuals. In accordance with state 

and federal guidelines, masks will be required for both staff and scholars while on a district 

bus and all indoor events. Masks will also be required of visitors. 
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Any face mask worn should be non-offensive and not considered derogatory or otherwise 

disrespectful to others. Logos, graphics, and designs must be appropriate as outlined in the 

district’s dress code policy. This includes, but is not limited to, vulgar slogans/designs/graphics, 

profanity, etc. 
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OPERATIONAL HEALTH AND SAFETY STANDARDS FOR REOPENING 

SCHOOLS 
 

 

 

 

In consultation with the Louisiana Department of Health, and the guidance provided by the 

Louisiana Department of Education, Madison Parish School District will adhere to the 

following standards set forth outlining expectations to mitigate the risks associated with 

COVID-19 with in-person programs and minimize the significant consequences of keeping 

scholars out of school. These standards are subject to change by any entity as more 

information is learned about the virus and the best practices that should be implemented to 

promote the health and safety of our scholars, teachers, staff, and school communities during 

the crisis. 

While the district’s model of instruction is not directly aligned to a phase, there are certain 

guidelines which will be required based on Louisiana’s phase of recovery. 
 

Group Sizes • The maximum group size that may convene indoors in 
a single room should be determined by physical 
distancing requirements. 

GROUP COMPOSITION 
• Static group compositions should be maintained to the 

greatest extent possible. 
• The composition of a group may change if scholars are 

able to maintain a physical distance of at least three 
feet from other scholars and six feet from adults in a 
classroom or indoor setting, to the greatest extent 
possible. Adults should maintain six feet of distance 
from other adults. 

• Scholars with disabilities should continue to receive 
special education and related services in the least 
restrictive environment. School systems should factor 
in any additional service providers who may need to 
enter the classroom, scholars who receive services 
outside the classroom (e.g. resource, APE), and/or 
scholars who receive services through alternate 
instructional methods. 

Physical Standards for use 
of School Facilities 

• If groups convene outdoors, a physical barrier is not 
required, but groups should be physically distanced 
whenever possible. 

Isolation Area • Each school should establish an area used to isolate 
anyone showing signs of being sick. The isolation area 
should be cleaned after it is occupied by any sick 
student or adult. 
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Environmental Cleaning and 
Personal Hygiene 

• High-touch surfaces should be cleaned at least twice 
per day, including bathrooms. 

• Scholars should wash or sanitize hands upon arrival at 
the school, before and after eating, before and after 
using outdoor play equipment, and before exiting the 
school facility. 

• Face coverings will be required for all individuals 5 
years of age or older. 

Hygienic Supplies • Plexiglass barriers for use involving scholars are not 
replacements to any social distancing practices. 

• School employees should be provided adequate access 
to hygienic supplies, including soap, hand sanitizer 
with at least 60 percent alcohol, disinfectant wipes or 
spray, paper towels, and tissues. Face coverings may 
be made available as needed. 

• Cleaning items will be provided for each classroom 
across the district. 

Transportation • Face masks will be required for both staff and scholars 
while on a district bus. Windows will be to the greatest 
extent possible to maximize ventilation. Hand 
sanitizer will be provided for use as scholars enter and 
exit the bus. Seating charts should be created and 
consistently enforced. 

Visitors to School Facilities • The district will continue to limit any nonessential 
visitors, volunteers, and activities involving external 
groups or organizations as much as possible. 

• Visitors deemed essential to school operations will be 
required to wear a mask while on campus. 

• Any exceptions to this guidance must be approved by 
a school’s Executive Director of School Performance 
and the district’s medical team. 

• The district’s visitor protocols will be reassessed at the 
end of each nine weeks. 

Outdoor Activities • Fully vaccinated and unvaccinated individuals should 
wear masks outdoors and adhere to physical 
distancing requirements. 

• Scholars should maintain a physical distancing of 6 ft 
while outdoors. 

• Any cohorts which are brought together must be able 
to be effectively contact traced. In most cases, this 
may mean a maximum of 4 (four) cohorts is 
recommended to mix outdoors. 

Band, Vocal, and Music Limitations: 
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 • Band or vocal activities may occur indoors or 
outdoors. Classes may be held indoors in accordance 
with the National Federation of State High School 
Associations and the National Association for Music 
Education Guidance which has physical distancing, 
masking, and instrument covering provisions. 

Communal Spaces and 
Objects 

• Limit the use of indoor shared spaces, such as 
cafeterias and gymnasiums, to maximum group sizes 
based on physical distancing. 

• Clean between each group’s use of a shared space. 
• Close shared water fountains. Encourage scholars and 

staff to bring bottled water from home. 
Meal Service • Scholars, teachers, and cafeteria staff should wash 

their hands before and after every meal. 

• Scholars may bring food from home. 

• If cafeterias are used, stagger mealtimes for each 
group, adhere to maximum group size and ensure 
three feet of distance between scholars to the 
maximum extent possible. Disposable utensils 
should be used. 

• Mark spaced lines to enter the cafeteria and serving 
lines; designate entrances and exit flow paths; ensure 
single-file lines for food lines and disposal. 

• Utilize outdoor seating as practical and appropriate. 
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