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Dear Members of the Madison Parish Schools Community, 
 

We now know there is no such thing as business as usual during this pandemic. We find ourselves preparing for a new school 
year while remaining focused on providing the highest quality instruction in the safest manner. Our team has systematically and 
meticulously reviewed guidance from the Louisiana Department of Health, the Louisiana Department of Education, the American 
Association of Pediatrics and the Centers for Disease Control and Prevention to develop models of instruction to support our 
scholars and families. 

 

We know you all are eager for answers about what your children's routines will look like as our community continues to cope 
with the many challenges of the coronavirus pandemic. After weeks of listening to our stakeholders coupled with guidance from 
educational and medical experts, we are pleased to share Madison Strong Start 2020: The Roadmap to Reopening. As a product 
of this community, I know the critical role our district plays in a successful Madison Parish. Reopening is important for not only 
our scholars and teachers but also parents and other stakeholders; however, reopening must only be done in the safest manner 
possible. Our scholars and teachers deserve nothing less than the safest measures in place to return to school buildings this fall. 
However, nothing can replace the power of a quality education and the critical role our schools play in the growth and 
development of our children. Knowing this, Madison has developed our Roadmap to prioritize the health and safety of scholars, 
staff and families. Where possible we have created opportunities to maximize in-person Scholar learning, allow flexibility to meet 
the varied needs of families and provide essential supports to address scholars' individual needs. 

 

This coming school year schools will offer a combination of in-person and virtual learning, as determined safe using best practices 
and trend data through our local, state and federal health partners. As a district, we are prioritizing in-person learning whenever 
possible, particularly for our youngest scholars in grades prekindergarten through second grade. 

We also understand families may not feel comfortable returning their children to school for in-person instruction. All families will 
have the option to receive instruction virtually through their school. Together as a community, we must work to mitigate risks to 
our scholars and teachers as we return to school buildings. At school, this means all scholars in third grade and up will wear masks, 
schools will perform temperature checks upon arrival, social distancing measures will be observed to the maximum extent 
possible and all schools will participate in enhanced cleaning of classrooms, facilities and buses. We will also ask everyone to stay 
at home if they are sick, exhibiting symptoms or have close contact with a person diagnosed with COVID-19. 

Make no mistake the 2020-2021 school year will be different and we must be prepared to adjust and respond as needed at any 
given moment. We know we are asking more of our educators and families, but with our community's cooperation and shared 
sacrifice, together we will help our children thrive. Be on the lookout for your child’s campus communications to select which 
option you prefer. Thanks! 

 

In Service, 

Dr. C.E. Butler, Jr.  

 
Dr. C. E. Butler, Jr. Superintendent 
Madison Parish Public Schools

Message from  
Superintendent Dr. Charlie Butler, Jr. 
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Review Committee Members 

Dr. Charlie Butler, Jr., Superintendent 

Arlana Lewin, Director of Academics 

Clara Durr, Elementary Supervisor/Federal Programs Director 

Delores Mack-Smith, Early Childhood/Child Welfare and Attendance Supervisor 

Glenda Hendon, Truancy Officer 

Tanya Shorter, Special Education Supervisor 

Teresa Johnson, Technology Supervisor 

Debbie Commings, 21st Century Director 

Donna Crockett, Parental Involvement Coordinator 

Ronnie Groves, Maintenance Supervisor 

Rodger Puckett, School Based Health Supervisor 

Wanda Adams, Child Nutrition Supervisor 

Elvin Parker, Transportation Supervisor 

Dave Wilson, Transportation Coordinator 

Desma Kelly, TES Principal 

Vacant, WES Principal 

Lucille Lovette, MM/HS Principal 

Kimberly Pittman, MPAC/CA Principal 

Faye Thompson, Teacher 

 

District Academic Vision:   
The vision of Madison Parish Schools is to change the world by instilling a tradition of determination, 
excellence, and ambition in the community’s future leaders. 

District Mission Statement:   

The mission of Madison Parish Schools is to inspire and prepare scholars to pursue limitless college and 
career pathways by: 

 Promoting a challenging, student-centered instructional environment, 

 Providing 21st century educational experiences that reflect the diversity of a contemporary 
world, and  

 Establishing a culture of innovation, excellence and social responsibility within a safe and 
supportive environment. 
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INTRODUCTION 

The Madison Strong Start: Roadmap to Reopening is a set of operational expectations guiding 
the reopening of schools in Madison Parish in response to the coronavirus pandemic. This 
pandemic continues to present challenges in our schools and the communities they serve. As we 
begin the process of opening schools for the upcoming year, this plan provides insight into 
various models of instruction which could be utilized by the district, individual schools, 
individual grade levels or other means in order to best support scholars and families. Each 
model was developed with a clear focus on health and safety standards. Additionally, the 
Roadmap is based on insight from the Louisiana Department of Health, Resilient Louisiana 
Taskforce, Louisiana Department of Education, Louisiana Governor's Office, American 
Association of Pediatrics and the Centers for Disease Control and Prevention. It will be through 
these partnerships that we will best support our scholars and staff as we navigate a safe 2020-
2021 school year. 

 
Although the district acknowledges that no plan can completely eliminate the risk posed by 
the coronavirus, the Roadmap is aligned to all current reopening guidelines provided to 
date by state and federal leaders.  At the center, are four guiding principles: 

• The safety of our scholars, staff, and families must take priority. 
• We will continue to review all guidance from the Louisiana Department of Education, 

Louisiana Department of Health and Hospitals, and Centers for Disease Control and 
Prevention. 

• Our district must provide scholars with opportunities to minimize the impact of lost 
instructional time, including remediation, regardless of the restrictions to reopening. 

• Schools must be prepared to transition to 100 percent virtual instruction if needed. 
 

Following these guiding principles, all stakeholders can work together to ensure our scholars are 
provided with essential educational supports to continue to prepare them for their unlimited 
pathways. It is also our commitment to provide our teachers and families with information on 
steps that can be taken to promote good personal hygiene and scholarly learning supports. 

 

As communities continue to learn more information about the virus and steps which can 
mitigate its risk, the district will provide updates to the community and incorporate those 
updates into this plan. We anticipate additional guidance, best practices and other information 
may be provided during the school year. It is Madison's commitment to house this information 
on the district's website at www.madisonpsb.org/madisonstartstrong  and to share this 
information with you as we receive it. It is important to acknowledge there will undoubtedly be 
positive COVID- 19 cases in our community, and those cases could include a school site. Our 
district will have thorough protocols supported by the Louisiana Department of Health to help 
our educators determine the appropriate next steps should such a case occur in order to keep 
schools safe. 

http://www.madisonpsb.org/madisonstartstrong
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ROLE OF ENTITIES 

Louisiana Department of Health 
 Set public health requirements for public entities
 Provide the Louisiana Department of Education and Louisiana Governor's Office with 

guidance regarding school reopening
 

Louisiana Department of Education 
 Provide guidelines to school districts aligned to federal and state public health standards 

for how to reopen schools
 Provide best practices and resources for implementing guidelines

 
Centers for Disease Control and Prevention 

 Offer considerations for ways in which schools can help protect scholars, teachers, 
administrators, and staff and slow the spread of COVID-19

 Districts can determine, in collaboration with state and local health officials, whether 
and how to implement considerations while adjusting to meet the unique needs and 
circumstances of the local community

American Association of Pediatrics 
 Provide guidance to support education, public health, local leadership and pediatricians 

to support schools and districts in creating models for reopening
 

Madison Parish Public Schools 
 Set operational health and safety standards for reopening of schools in accordance with 

health and safety guidelines set forth by the Louisiana Department of Education and 
other relevant local and state agencies

 Implement systems to oversee and hold schools accountable to the health and safety
standards outlined in Madison Strong Start: The Roadmap to Reopening 

 Identify district-wide needs and provide solutions to support schools and educators as 
they serve scholars across the parish

 Maintain accurate and consistent communication with scholars, families and staff
 Leverage the district's purchasing capacity to provide critical resources
 Provide training and resources to schools on safety standards along with tools for virtual 

learning as well as the ability to support diverse learning needs
 Manage a collaborative relationship with the Regional Medical Director from the 

Louisiana Department of Health
 Determine if and when schools need to close facilities, the process for such closures and 

coordinate with school leadership and partner agencies
 Provide a medical advisor to schools throughout the implementation of reopening 

through the district's Supervisor of Nursing
 Implement day-to-day operational procedures and models of instruction to provide 

scholars consistent access to quality instruction
Preparation to pivot from one model of instruction to the next
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Madison Strong Start: The Roadmap to Reopening Overview 

In preparation for the upcoming school year, Madison has created a variety of instructional 
models in order to provide access to learning. These options include virtual programming for all 
families while individual models may be utilized districtwide, by school, grade level or other 
configuration as deemed necessary to maintain the health and safety of scholars and staff. 

 Traditional Model 
Scholars attend school each day with social distancing modifications and other restrictions in 
place. 

 

 Madison scholars will report for face-to-face instruction 5 days a week following 
the Madison Parish School Board's approved 2020-2021 School Calendar.

 District will provide options that allow face-to-face and 100% virtual instruction options 
for scholars.

 Elementary scholars will maintain static groups. Secondary classes may change, but 
maintain static groups to include social distancing to the maximum extent possible.

 Schools will provide opportunities for scholars to receive any needed remediation.

 Social distancing guidelines will be followed and frequent opportunities for hand hygiene 
will be provided to all scholars and staff.

 Adults and scholars 3rd grade and above will wear masks to the maximum extent 
possible, most importantly at entry and exit, and during transitions within the school 
building. Individuals with severe breathing difficulties should not wear masks.

 Temperatures of scholars and staff will be taken daily.

 High-touch surfaces (e.g., desks, doorknobs) are to be cleaned before and after each 
group's use.

 Breakfast and lunch will be provided through the district's “grab and go” system, and will 
be scheduled in classrooms or other designated areas that meet distancing guidelines.

 Staff will restrict the sharing of supplies and equipment (i.e., PE equipment, classroom 
supplies, etc.) between scholars, and provide routine cleaning between usage.

 Large assemblies of scholars (i.e., pep rallies, Scholar assemblies, etc.) must meet social 
distancing guidelines.

 Scholar travel is limited to only district-approved events (i.e., LHSAA sanctioned sports) 
and field trips.
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 Hybrid Model 
Building capacity is limited to 50 percent of a school's enrollment with social distancing 
restrictions and virtual instruction embedded into coursework. Siblings will be placed on the 
same team.  

 Madison will use an “A/B” schedule
 Start on campus August 10th Monday and Tuesday – “Team Blue” All scholars last name A-JA 
 Start on campus August 12th Wednesday and Thursday - “Team Gold” All Scholars last names JE-Y 
 Virtual Days when not on campus. Attendance is required! 

 

 Scholars will be grouped in alphabetical order for middle and high schools. Elementary 
school scholars will be grouped as deemed appropriate by the school principal after 
reviewing scholar’s data. Individual adjustments will be made by principal or designee 
to keep siblings together, improve transportation routes or other needs as they 
become necessary.

 Temperatures of scholars and staff will be taken daily.

 Staggered transition times will be used for changing classes, restrooms, etc.

 Core subjects are prioritized. The electives/enrichment schedule will be determined by 
principal with director approval.

 Madison will provide devices for all scholars in need of technology.

 District will support families with no Internet connectivity with resources and 
community partners for support.

 District will provide training and support to staff, scholars and families on the virtual 
resources available to them, how to maximize learning using virtual instruction and 
options for scholar assessment.

 Multiple meals will be provided for all scholars to take home for the days they are not 
at school.

 Schools will establish limited entrances and exit points that enable the flow of scholars.

 Designate areas of the hallway (i.e., lanes) as flow paths to keep scholars separated to 
minimize congregation of scholars.

 No large assemblies (50>) of scholars (i.e. pep rallies, Scholar assemblies, etc.)

 Scholar travel is restricted to only district-approved events, and no field trips may be 
taken during this model of reopening.

 Parents and visitors will not be able to enter the school building except under 
extenuating circumstances; adults entering the building should wash or sanitize hands 
immediately.

 The district will follow the LHSAA guidelines for athletic practices and events.
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 Virtual Model 
Families may opt for their child to stay at home accessing content remotely during any model. 

 
 

All scholars in this model access instruction at home using the district's learning 
management system 

  Scholars enrolled in the virtual option will receive instruction from a certified teacher at 
their school using top-rated curriculum and resources

 A scholar's selection of virtual instruction is for a 9-week period and may not be changed 
unless approved by the principal and/or school director (8th week change only)

 The district will implement a full virtual instructional model for all schools using a 
learning management system (LMS.) 
 

Classroom Platforms: 

 PreKindergarten: Hatch/TSGold Home Version 

 Kindergarten: CKLA online version/Eureka Math via Zoom 

 1st grade -  3rd Grade: CKLA online version, Zearn, LearnZillion, Edmentum, MobyMax via 

Zoom 

 Grade 4 - 6: Google Classroom 

 Grade 7 - 8: PLATO, Google Classroom and Zoom 

 Grade 9 - 12:  PLATO, Google Classroom and Zoom 

 

 Instruction will be provided using a dual model of “live virtual” and “on-demand” 
instruction.

· Teachers will receive coaching and feedback on the quality of resources and instructional 
delivery by their school leadership teams. 

 Scholar work will be assessed and graded with guidance provided by the district and 
following board policy.

 An integrated support model will be used to provide special education, itinerant therapy 
and mental health services to scholars.

 District staff will provide staff with resources for building virtual lessons customized to 
meet scholars' needs.

 The district will maintain essential staff (i.e., cafeteria, finance, insurance, etc.) without 
exceeding a 25 percent density capacity.

 Breakfast and lunch will be provided at designated sites throughout the district. 

 No public access will be allowed at schools or district offices.

 Scholars identified as medically fragile/high risk will be provided virtual education

 Madison Parish Schools will provide devices for all scholars in need of technology
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Start of the School Year 
Based on restrictions and guidelines set by the Louisiana Department of Education and the 
Louisiana Department of Health, Madison Parish will begin the school year on August 10th, 
2020. 

 

Traditional Model  

The traditional model will provide elementary scholars with daily face-to-face instruction, a 
maximum group size of 25 individuals (including teachers), social distancing to the maximum 
extent possible and an emphasis placed on literacy and numeracy with built-in remediation to 
meet scholars' individual needs. 

 
To achieve limited group sizes, everyone on the school campus will work to allow for smaller 
groups. This will provide for the essential face-to-face instruction our youngest scholars so 
desperately need while adhering to all guidance. Scholars will remain in static groups in this 
instruction model with staff rotating in as needed. 
 

 

Hybrid Model  

At the middle and high school grade levels, schools will open August 10th in the hybrid model.  
Hybrid Start will consist of two on-campus class days and three virtual instructional days. Scholars will be 
separated into two teams, Team BLUE, and Team GOLD to allow for 50% capacity. The first nine-weeks of 
school, Team BLUE will meet Mondays and Tuesdays on campus. Team GOLD will meet Wednesdays and 
Thursdays on campus.  Siblings will be placed on the same team. 

 Mondays and Tuesdays – Team BLUE (last name begins with A – JA) –first day of school August 10th  

 Wednesday and Thursdays – Team GOLD (last name begins with JE – Y) – first day of school August 12th  

 Away from campus and all Fridays are virtual for all scholars in the hybrid model  

 

 Virtual Option 

A virtual option will be open to all families of scholars in grades prekindergarten through 12th 

grade at their home school with registration. Families choosing the virtual option will sign up 
for a minimum of nine-week period. In this option, scholars will be able to participate in virtual 
learning at their school made possible by a certified teacher at the campus providing Tier I-
aligned lessons and supports. 

 
Scholars will receive a grade for all assignments in accordance with Board policy. 

 
 

The virtual day of instruction provides schools the flexibility for small group instruction and 
specific individual instruction. This also provides an opportunity for teachers to build lessons 
using the district's new learning management system, Canvas. 
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Operational Health and Safety Standards for Reopening 
Schools 

In consultation with the Louisiana Department of Health and the Louisiana Department of 
Education, Madison Parish Public Schools will adhere to the following standards set forth 
outlining expectations to mitigate the risks associated with COVID-19 with in-person programs 
and minimize the significant consequences of keeping scholars out of school. These standards 
are subject to change by any entity as more information is learned about the virus and the best 
practices that should be implemented to promote the health and safety of our scholars, 
teachers, staff and school communities during the crisis. 

 
While the district's model of instruction is not directly aligned to a phase, there are certain 
guidelines which will be required based on Louisiana's phase of recovery. 

 
Group Sizes and Gatherings 
According to CDC guidelines, a gathering refers to a planned or spontaneous event, indoors or 
outdoors, with a small number of people participating or a large number of attendance such as 
a community event or gathering or sporting event. 

 

 
 

Phase 1 Phase 2 Phase 3 

Maximum Group Size 10, including adults 25, including adults 50, including adults 

Assembly Spaces No use of gyms or 
auditoriums 

No use of gyms, 
auditoriums, etc. for 
group gatherings. 

 
These spaces may be 
used as teaching 
stations 

Limit use of indoor 
shared space, such as 
cafeterias and 
gymnasiums, to 
maximum group 
sizes, ensure physical 
distance, wearing 
face masks, and clean 
between each 
group's use. 

   
Scholars and 
teachers should wash 
hands before and 
after events. 

Outdoor Standards Groups are separated but do not require a physical barrier 
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Transporting Scholars 
These standards are derived from school operating procedures and from the best practices given 
feasibility constraints. 

 

 

 
  Phase 1 Phase 2 Phase 3 

Maximum Bus 
Capacity 

25 percent 50 percent 75 percent 

Cleaning 
High-touch surfaces such as seats and handrails are cleaned after 
each group's use. Buses are cleaned at least once per day. 

Seating Assigned seating: 
Ensure space 
between seats in 
accordance with six 
feet of social 
distancing 

Reduce the number of passengers per seat 
and, when possible, ensure space between 
seats. Six feet of social distancing is NOT 
required. 

Members of the same household may sit in the same seat or adjacent seats. 

Face Mask Adults and scholars are required to wear face masks at all times. 

Personal Hygiene Provide hand sanitizer when scholars enter the bus. Health screening 
checks are NOT required before scholars onboard. 

Ventilation To increase airflow, windows should be open to the maximum extent possible. 

Scholars with 
Special Needs 

For medically fragile children that require specialized transportation, 
consider reserving specific seats. These seats would not be used for 
other scholars during the day, with special precautions for 
disinfecting. Alternately, arrange for separate transportation for that 
scholar. 
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Entering and Exiting School Buildings 
To limit contact with scholars and staff entering and exiting the school facility, schools will 
implement the following standards. 

 
 
 

 

 Following in All Phases 

Entry and Exit Points Maintain maximum group sizes and physical distance 
recommendations to the maximum extent possible 

Drop-off and 
Pick-up Processes 

• Establish multiple entry and exit points that enable the flow of 
scholars to move in a single direction 

• Do not allow visitors in the school building except under 
extenuating circumstances 

• Adults permitted to enter the building should wash or sanitize 
their hands prior to entering and wear face masks at all times 

• Scholars should clean their hands as they begin the school day 
with frequent opportunities for handwashing throughout the day 

• Encourage families to drive their children to school if possible 

School Visitors • Parents or volunteer groups that are not core to the development 
of the Scholar in the instructional setting should refrain from 
entering the school building except under extenuating 
circumstances 

• Adults entering the building should wash their hands and wear 
face masks at all times 
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Practicing Prevention 
In accordance with CDC strategies to curb the spread of the virus and promote good personal 
hygiene as well as requirements from the Louisiana Department of Education and Louisiana 
Department of Health, the following standards are expected while at a Madison campus. 

 
 

 
 

 
Following in All Phases 

High-Touch Surfaces High-touch surfaces such as desks, handrails, light switches, 
doorknobs, technology, etc. are cleaned before and after each 
group's use 

Personal Hygiene • Scholars and teachers should have scheduled handwashing with 
soap and water or hand sanitizer every two hours as well as at 
times advised by the CDC including arrival to school, before and 
after eating, before and after using outdoor play equipment and 
upon exiting school 

• Scholars should strive to wash their hands or use hand sanitizer 
after transitioning between classes 

• Teachers in the classroom should strive wash their hands or use 
hand sanitizer every time a new group of scholars enters the 
room 

• Gloves are not necessary except for custodial staff or teachers 
cleaning their classrooms 

Intensified Daily 
Cleaning Efforts 

• Evaluate school facility fixtures, features and equipment to 
determine what kinds of surfaces and materials comprise each 
area. Follow CDC guidance on establishing cleaning and 
disinfecting protocols for surface types and materials 

• Considerations include outdoor areas and areas unoccupied for 
more than 7 days 

Face Masks • All scholars third grade and up will wear masks while in school 

• All scholars who ride the school bus will wear masks throughout 
the bus route 

• All staff will wear masks throughout the workday 

• Exceptions to wearing a face mask must be made for whom it is 
not possible to wear a mask due to a medical condition, 
behavioral issues, disabilities or other health and safety issues 

Temperature 
Screenings 

• All scholars and Scholar will have their temperatures taken each 
day at the start of the school day 

• For temperatures at or above 100.4 F and for COVID-19 symptoms, 
the site will implement its exposure protocol 

Signage • Display highly visible signage that promotes everyday protective 
measures and describes how to stop the spread of germs such as 
proper hand washing and wearing a mask 
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Child Nutrition 
Madison will maintain a healthy environment and continue to offer healthy school meals to our 
scholars whether they receive instruction virtually or in person. 

 

 
Phase 1 Phase 2 Phase 3 

School Feeding 
Programs 

The district will 
provide grab-and-go 
meals available for 
pick up in accordance 
with USDA guidelines 

• Scholars may bring their meals from home 
• Scholars will receive grab-and-go meals 

which can be consumed in the classroom 
or other areas which do not allow for 
congregation 

•  For scholars learning in the hybrid model 
during these phases, meal options will be 
provided for days in which they are not on 
campus for instruction 

Extracurricular Activities 
To allow schools to offer experiences for scholars while complying with health and safety 
guidance, schools will implement the following extracurricular standards. 

 
 
 

 
Phase 1 Phase 2 Phase 3 

Aftercare Not permitted • Must adhere to maximum group sizes and 
physical distancing protocols 

•  For younger scholars unable to maintain 
physical distance, static groups must be in 
place 

Band and Vocal Music Not permitted Discontinued or 
theory-only classes 

Resume with physical 
distance 
recommendations in 
effect 

Field Trips Not permitted Permitted only as approved by the district 
which will review all requests 

 
Athletics 

Refrain from contact 
and high-risk sports 

•  Athletic activities 
are allowed to 
resume with the 
recommendations 
put forth by the 
Louisiana High 
School Athletic 
Association 

•  No spectators 
allowed at sporting 
events 

• Contact/high-risk 
sports allowable 
within defined 
groups and in 
alignment with 
guidance from the 
Louisiana High 
School Athletic 
Association 
• Limit of event 
spectators at 50 
persons or less 
• All attendees 
should wear a mask 



 

 

Madison Parish Public Schools is excited to welcome our scholars back 
to public education. We look forward to a year filled with incredible 

learning provided by top-rated teachers and staff. 
 

This year will be unlike any other as our district continues to face the 
impact of the coronavirus pandemic. Please know the health and safety 

of our staff and scholars is at the forefront of all decision making. 
Regardless of the instruction model that may be required to provide 

scholars access to schoolwork, Madison is proud to serve the 
community and stands ready to lead our stakeholders through a 

successful school year. 

We Are Madison 
 

 


