
Technology Department 2017-18 

 We upgraded the computers and monitors in the high school computer lab. 

 We ordered a new Smart display for Elementary GT.  

 I keep a backup copy of server files in a lock box at a local bank, that I 

change out periodically. 

 We have replaced defective batteries from laptops in the agricultural 

department, to extend the life of the laptops. 

 We have replaced and added headphones for every student Kindergarten 

through 5th Grade, and added 60 new headphones for the elementary 

afterschool program. 

 We helped to purchase a laptop for the migrant program, so that Mrs. 

Beavers will be able to use it throughout the district. 

 

Tech Department 2018-19 

 I have negotiated new contracts on the districts cell phones, and Voice over 

IP phones data charges saving the district over $5000 per month.  

 We have updated all faculty ID badges. 

 We built and installed 25 new desktop computers for Jr high and upgraded 

the PC’s and monitors in the Jr high computer lab. 

 We advised and ordered equipment for Ms. Lawson (the HS FAC’s teacher), 

on a grant that included 20 windows laptops, 5 Apple IPads, 2 Apple Mac 

Book Pros, 1 Apple IMac Desktop, and a Canon large format printer.  

 We have installed Hall Pass for each office in Pre K, Elementary, JR High, 

and High School. The Hall Pass system does a background check on anyone 

that is a visitor of the school to help improve safety. 

 Over the summer we implemented a new tech ticket system for the staff 

that seems to be much more user friendly, and there is no cost to the 

district saving just under $1000 each year. 

 This summer we upgraded most of the districts PC’s operating system to 

windows 10. 

 

 

 



The ongoing and in progress work that the Technology 

Department is working on for 2018-2019 

 A big project is the installation of Impero monitoring software.  This 

software allows teachers and principals to monitor what the students are 

working on during the class each day. (school owned devices) 

 The Technology Department has ordered for elementary after school 

program.  30 new iPads that will be in anytime. 

 We have just got in a set of new touch screen chrome books for 

Kindergarten, this will make the district K-12 fully 1-1. 

 We have ordered 10 new ipads and 15 new Chromebooks for the Jr high 

after school program.  

 We are verifying and updating the inventory of all technology throughout the 

district.   

 We are also, in the process of looking at when a product was purchased to 

have a better understanding of when a product needs to be replaced.  

 With the approval of the board and E-rate funding last spring, we are able to 

upgrade the wireless infrastructure throughout the district. We are adding 

2 new wireless controllers, adding / replacing 25 wireless access points, to 

offer a faster more robust wireless network. 

 Also with the help of this funding we have added / replaced battery backups 

in the server room and throughout the district. 

 The Technology Department will be upgrading the CCTV security systems in 

the high school and Jr high buildings. We will be replacing the systems that 

have been in service for many years with new NVR recorders, and adding 

new IP cameras. This process will take time as we will be replacing as 

budget is available. 

 We will be recycling old equipment that has been updated or no longer used.  

 

Tech Department Plans for the future  

 We would like to implement a plan for replacement of Pc’s and 

Chromebooks on a five to seven-year cycle. 

 We would like to setup an offsite server backup with the state. An offsite 

backup other than the in-house backup we currently do, would comply with 

the state’s suggestions. 

 We would like to start a plan to add electronic door locks on all exterior 

doors throughout the district. 



 

 


