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1.Uniform Start Date (TEC §25.0811) State law currently prohibits school districts from starting class 

before the fourth Monday in August, unless they are year-round districts. 

 

 Innovation Strategies The flexibility of the start date allows the district to determine locally, on an 

annual basis, what best meets the need of the students, the school, and the community. In addition, this 

flexibility allows the district to better align its starting date to accommodate the start date of colleges in 

which the district uses for dual credit courses. Another benefit of exempting this restriction is it allows 

the school to look at starting classes as a short week which can ease the transition for students entering 

kindergarten, middle school, and high school. Additionally, the ability to change the school start date 

can also help to better balance the number of days in each semester. 

 

2. Length of School Day (TEC §25.081, §25.082A) State law currently requires that all school days must 

be 420 minutes long each day to count for ADA calculations and funding purposes, and to accumulate 

instructional minutes towards the 75,600 minutes required annually.  

Innovation Strategies Exemption from the 420-minute day requirement would allow Crowell ISD the 

flexibility needed to alter the school day schedule on selected days whenever it was locally determined 

as necessary or beneficial to the district and its stakeholders. While there is a waiver process available to 

request exemption from this requirement, the waiver is limited to a 6-day maximum number for the 

school year. Exempting completely from the 420-minute requirement would give the district a 

significant amount of local control over scheduling (above and beyond the 6-day maximum as needed) 

without the fear of diminishing state funding or losing credit for instructional time that might cause the 

district to fall out of compliance with annual minute requirements. This would allow the district the 

flexibility to schedule non-instructional days into the schedule to allow for teachers to analyze student 

data and engage in targeted, relevant professional development. Crowell ISD does not have any 

intentions to shorten the school day on a regular basis, or without specific purpose. To the greatest 

extent possible, “early release” days would be planned of time and noted in the district calendar, which 

is approved by the Board of Trustees and published and distributed to stakeholders in advance of the 

school year and continuously published using school media. 

 

 



 

3. Probationary Contracts (TEC §21.102(b) and DCA(Legal) States that a probationary contract may not 

exceed one year for a person who has been employed as a teacher in public education for at least five of 

the eight years preceding employment with the district.  

Innovation Strategies This period is not sufficient to evaluate the teacher’s effectiveness in the 

classroom since teacher contract timelines demand that employment decisions must be made prior to 

the availability of end of year classroom and student data. For experienced teachers, counselors, 

librarians, or nurses new to Crowell ISD that have been employed as a teacher in public education for at 

least five of the eight previous years, the probationary period when becoming employed by Crowell ISD 

shall be for a period of two years with probationary contracts issued for each of the two years.  

 

 

 


