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Mission Statement

It is the mission of Blanco Middle School to provide a positive and safe environment where all students have the opportunity to excel academically, socially,
physically and emotionally. Together with our community, Blanco Middle School sets high expectations for students to fully develop their potential,

embrace learning, and become successful members of society.

Vision
Our Students…

SHARED VISION

Appreciate and respect each other
Celebrate one another’s achievements both individually and collectively

Our leaders in the schools and community...

Take responsibility for their learning and actions
Build positive relationships with each other, teachers, and family

Achieve academic and extracurricular excellenceAre happy and well rounded
Have pride in their schools and community

Our learning environment provides…

A welcoming atmosphere that is safe, clean, and orderly
Enrichment opportunities for staff and studentsA happy, productive and well trained staff

High expectations and the proper tools for future success
Mutual respect between staff and students

The supporting environment in our community…

Provides opportunities for all students to be successful
Provides opportunities for all to become actively involved in the success of students

Provides the ability to continuously improve our facilities
Recognizes students for their efforts to perform at the highest levels
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Recognizes our schools as the heart of Blanco
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Comprehensive Needs Assessment

Demographics

Demographics Summary

The staff at BMS is composed of 31 people. 13 are male, 18 are female. 5 are Hispanic/Lataino, 26 are White.

The BMS student body is composed of 237 students. 124 are male, and 113 are female. The students body racial make-up is: 53.6% White, 43.0%
Hispanic/Latino, 1.7% Afican American, 1.3% Two or more races, and .4% Asian.

BMS has 18 students (7.6%) identified as G/T and 28 students (11.8%) receiving Special Education services. 26 students (11.0%) are English Learners. 106
students (44.7%) are economically disadvantaged. 17 students (7.17%) are classified as migrant.

Our Site Based Committee is composed of local business members, parents, teachers, and non-teaching staff members.

Demographics Strengths

Our strengths include good success rates on STAAR for most sub-populations. Teachers work with all students, but spend additional time with students who
need additional help. We analyze data for all students using a data wall so that all of the teachers are not only aware of the sub-population(s) for each
student, but they also know the performance level for that student. We have community members and school staff members who help meet the needs of
students. We have food and school supply donations each year that are brought to the school and distributed as needed to the students. We have a student
share table at lunch for students who may be hungry to get additional food. We also offer snacks to the students during the day through donations, and also
make weekend food bags available for students who may need food at home. These efforts allow the student to not be stressed/worried about their out of
school situation as much while they are in school and makes sure they are getting the nutrients their body needs to learn and grow.
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Student Academic Achievement

Student Academic Achievement Summary

BMS received a grade of B (87) on the A-F Accountability System report card. We are working to improve scores in each sub-population and overall.
Scores for each STAAR subject and grade level are below (approaches - meets - masters):

6th Grade

* Reading - 87% - 35% 17%

* Math - 95% - 74% - 33%

7th Grade

* Reading - 79% - 55% - 33%

* Writing - 69% - 32% - 12%

* Math - 95% - 63% - 20%

8th Grade

* Reading - 86% - 65% - 33%

* Math - 85% - 32% - 4%

* Science - 90% - 52% - 26%

* Social Studies - 72% - 32% - 14%

Our 6th grade students showed tremendous growth when comparing their scores to their scores in 5th grade. Comparing the following groups - all students,
economically disadvantaged, Hispanic, English Learners, and Special Education - to last year, and looking at percentages for approaches, meets, and
masters, this group went up in 13 of 15 areas in math and maintained the same level of success in the other 2 areas. In reading they went up or maintained
the same level in 8/15 areas. 7th grade students went up or maintained the same level in 14/15 of those same sub-population/achievement level comparisons
in reading, and 13/15 in math. The 8th grade students improved or maintained level in 13/15 of these comparison groups over their 7th grade year in
reading. The 8th grade only improved in 1 area in math (special education students meeting standards), and maintained in 5 areas. The other 9 areas there
was a slight decline in scores frof their 7th grade year. This is somewhat misleading as all of them were in the comparison group for 7th grade, but only
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those taking 8th grade math were in the 8th grade comparison group. Those taking Algebra 1 (40+ students) were not in the 8th grade comparison group.

Student Academic Achievement Strengths

Overall Score for accountability was a B (87).

Distinction Designations earned in Comparative Academic Growth and Comparative Closing the Gaps.

95% of 6th Grade students scored at the Approaches level in Math. 74% were at the Meets level. 33% Mastered.

87% of 6th Grade students scored at the Approaches level in Reading.

95% of 7th Grade students scored at the Approaches level in Math.

86% of 8th Grade students scored at the Approaches level in Reading, 85% in Math, and 90% in Science.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: EL Students (current and monitored) did not meet the target standard for Closing the Gaps established by TEA. Root Cause:
Teachers are having a difficult time with this group due to the language barrier. Training through EduHero, the addition of an instructional coach on this
campus, utilizing USATestPrep, Intervention by our EL coordinator on a daily basis during tutorials, math and reading improvement classes are being
implemented. In addition, CBA assessments, PLC meetings, and the use of a data wall will be used to address this problem.

Problem Statement 2: Special Education students are not scoring well in some areas on the STAAR test. Root Cause: Our strategies for this group have
not produced success. Reading and Math intervention classes will be utilized. These students will have access to their folder teacher and a Special Education
aide during tutorials each day for additional help. USATestPrep, CBA, and benchmark data will be used to help us keep track of the progress these students
are making and address need areas as they arise.

Problem Statement 3: Students in sub-populations are not scoring at the same rate on state mandated tests as White and Overall populations. Root Cause:
More differentiation is needed to reach all learners. More lessons that are relevant to each student are needed.
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School Processes & Programs

School Processes & Programs Summary

The instructional day begins at 8 AM and ends at 3:30 PM.

TEKSResource is used as a template/guide for teachers.

Technology - Chrome books, document cameras, and projectors - is used in classes on a regular basis . Our new ELA adoption is exclusively digital. Carts
and computer labs are utilized frequently.

Teachers are supported by the Principal for unstructional needs and day to day issues. The Technology and Special Education Departments offer teachers
upoorts in those areas as needed. The Curriculum Director offers support through training options and participation in PLC meetings. The Counselor,
Campus Secretary, and PEIMS Secretary also provide general support to teachers, staff, students, parents, community members, and campus guests.

Teachers have a vested interest in all students. Many teachers have been on this campus for several years and have lived in the community for long periods
of time as well. The core teachers are in grade level teams. PLC meetings center around data analyisis for that set of students and strategies that have proven
to be successful for those students. Teachers share information and are willing to try new and innovative strategies to help students learn and achieve up to
their potential.

School Processes & Programs Strengths

Teachers advocate for students. Teachers have a personal interest in each student due to the small community we are in.

Veteran teaching staff.

Implementation of an instructional coach this school year.

Class sizes are small and offer good teacher/student ratios.

Special Education teachers and paraprofessionals provide support for those students who need it on a daily basis through inclusion and resource classes as
well as working with those students during the tutorial period to meet their needs.

Problem Statements Identifying School Processes & Programs Needs
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Problem Statement 1: We have a resource math class that is not being taught by a certified math teacher. This class has one student. Root Cause: Special
Education teachers with limited certification options. We will work to ensure that all classes are taught by teachers with the appropriate certification next
year.
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Perceptions

Perceptions Summary

Communication is always open at BMS. Teachers communicate well with the Principal and Front Office personnel.

The addition of an SRO last year has helped establish an atmosphere of safety, security, and preparedness.

The culture of the campus is collegial. Teachers are willing to help each other and work together when the need arises.

Teachers have high expectations of students both academically and behaviorally. Parents hold similar expectations for the most part, and are supportive of
the efforts of the school and teachers.

If there is an issue, parents tend to call or visit the school directly to find out the story and the reasoning behind a decision.

Perceptions Strengths

Parents are supportive of the school.

Teachers, the Principal, the Counselor, and other Office Personnel communicate well with parents and other stakeholders.

Parents have similar expectations of their children as those held by school personnel. If there is a disagreement, parents are usually looking for clarification.

The overall perception of BMS is good. Stakeholders are aware that the campus received a B rating.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Blanco ISD will meet or exceed state academic accountability standards and maximize academic
and personal growth of each student.

Performance Objective 1: Meet or exceed established standards for overall level of perfomance on required assessments.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Students who have not been successful on required
assessments are placed in improvement classes for
reading and/or math.

Teachers,
Counselor,
Principal

Increase "approaches grade level" scores in math and
reading.

2) Students who have been successful in attaining
approaches grade level scores but are at the minimum
level of attainment are placed in tutorial classes to help
them address gaps and deficiencies.

Teachers,
Counselor,
Principal

Growth for these students in these classes. Increase the
number of students at meets grade level.

3) Utilize test improvement programs such as Learning
Farm and USATestPrep

Teachers, Principal Improved scores on required tests.

4) Use of a data wall to track progress of all students. Teachers,
Instructional Coach,
Principal

Improvement for all students in all subgroups. Increase
the number of students in the meets and masters
category.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Blanco ISD will meet or exceed state academic accountability standards and maximize academic and personal growth of each student.

Performance Objective 2: Create measureable growth improvement for students in special populations sub-groups.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Utilize curriculum based assessments and benchmark
tests to track growth for all students.

Teachers, Principal Growth for students

2) Utilize a data wall to track performance of all
students within a variety of sub-groups.

Teachers,
Instructional Coach,
Principal

Improved scores on required tests for students in all sub-
groups.

3) Utilize progress monitoring sheets for all students in
math and/or reading improvement classes.

Teachers, Principal Growth for students in these classes. Improved test
scores. Closing any educational gaps for these students
in math and reading.

4) Utilize our EL support personnel on a daily basis to
help English Learners be successful on required tests.

Ms. Acosta,
Principal

Improved scores and growth for English Learners.

5) Support for dyslexic students utilizing Wilson
program.

Ms. Arnold, Ms.
Preiss, Principal

Improved reading fluency, vocabulary, and required test
scores for students in these classes.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Blanco ISD will meet or exceed state academic accountability standards and maximize academic and personal growth of each student.

Performance Objective 3: Increase percentage of students meeting the STAAR "meets grade level" performance label.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Students who have been successful in attaining
approaches grade level scores but are at the minimum
level of attainment are placed in tutorial classes to help
them address gaps and deficiencies.

Teachers,
Counselor,
Principal

Growth for these students in these classes. Increase the
number of students at meets grade level.

2) Utilize the data wall to track student progress,
implementing teaching strategies to increase
performance levels to meets grade level or above.

Teachers,
Instructional Coach,
Principal

Increase the number of students that meet grade level on
required tests.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Blanco ISD will prepare all students for college and career success.

Performance Objective 1: Support initiatives to increase college and career readiness as measured by graduation rate, ACT/SAT tests, TSI completion and
performance in dual credit courses.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Offer PSAT for 8th grade students. Counselor Students are familiar with the test. Better scores on the
SAT when taken.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Blanco ISD will prepare all students for college and career success.

Performance Objective 2: Increase number of opportunities for students to participate in a pathway for college.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) College and Career Readiness for all 7th grade
students.

Teacher, Counselor,
Principal

Prepare students for college or career opportunities.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Blanco ISD will prepare all students for college and career success.

Performance Objective 3: Monitor and enhance CTE offerings and certifications based on data and resources available.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Offer Personal Finance to 8th grade students. Teacher, Counselor,
Principal

Enhance the CTE offerings of BMS.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Blanco ISD will promote effective fiscal stewardship that maximizes resources and opportunities
for all staff and students and prioritizes future needs.

Performance Objective 1: Implement a collaborative, financial planning process to maintain and update facilities.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Utilize budget and/or activity funds for facility
upkeep.

Principal Facilities are maintained, clean, and kept up.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Blanco ISD will promote effective fiscal stewardship that maximizes resources and opportunities for all staff and students and prioritizes future
needs.

Performance Objective 2: Maintain fiscal responsibility when purchasing resources for the campus, programs, and classrooms.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Evaluate each purchase and seek the best pricing
prior to ordering.

Principal Ability to make the budget go further and to make sure
items are needed and not just being purchased because
funds are available.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Blanco ISD will promote effective fiscal stewardship that maximizes resources and opportunities for all staff and students and prioritizes future
needs.

Performance Objective 3: Work in partnership with campus and district administrators to develop programs that ensure compliance with state and federal
financial requirements.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Work with Maintenance Director, maintenance team,
and custodial staff to maintain and repair facilities as
needed.

Principal Facilities are maintained, clean, kept up, and in good
repair.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Blanco ISD will communicate activities, programs and accomplishments to the public and provide
opportunitites for parent and community engagement with the district.

Performance Objective 1: Effectively communicate to board, staff and community via various sources for transparency.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Utilize Smore to create and distribute newsletters to
Superintendent, Board, and staff of BMS.

Principal Effective communication and knowledge of campus
events and successes as well as transparency about the
things going on at BMS.

2) Keep updated information on the campus website. Principal Increased communication. Sharing information and
successes with parents and the community.

3) Update the campus information sign weekly. Office staff,
Principal

Increase communication. Sharing information with
parents and the community.

4) Install and keep announcement monitors up to
date/current.

Principal Better communication with students, staff, and parents.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Blanco ISD will communicate activities, programs and accomplishments to the public and provide opportunitites for parent and community
engagement with the district.

Performance Objective 2: Provide opportunities for community involvement through committees, activities and events.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Campus Improvement Committee Principal Involve community members in the improvement
strategy of the campus. Transparency into the goals and
objectives of the campus.

2) Stuff Your Locker/Meet Your Teacher Teachers,
Counselor,
Principal

Invite parents on campus to meet teachers in an informal
setting while students drop off school supplies and
decorate lockers. Makes parents feel welcome on
campus and opens the lines of communication.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Blanco ISD will communicate activities, programs and accomplishments to the public and provide opportunitites for parent and community
engagement with the district.

Performance Objective 3: Provide opportunities in the community for student engagement that encourages leadership, community service and
career/college prep.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Participation of various groups of students in the
School and Community events and programs.

Teachers, Principal Encourages leadership and exposes students to examples
of community service.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Blanco ISD will recruit and retain high quality and highly effective teachers, and provide a work
environment for them to feel positively fulfilled.

Performance Objective 1: Maintain a competitive salary structure and review annually.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Submit stipend proposals yearly to the Budget
Manager.

Principal Review and comparison of stipend pay structure.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Blanco ISD will recruit and retain high quality and highly effective teachers, and provide a work environment for them to feel positively fulfilled.

Performance Objective 2: Provide opportunities internally and externally for all staff to participate in professional growth/development.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Provide professional development during inservice
days before the school year starts and during the school
year.

Principal Sharing of new teaching strategies, applications,
programs, and techniques. Higher quality instruction.
More rigor and student lead learning in the classroom.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Blanco ISD will recruit and retain high quality and highly effective teachers, and provide a work environment for them to feel positively fulfilled.

Performance Objective 3: Establish an employee wellness program to improve the overall well-being of staff members.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Annual competition between staff members to monitor
weight and blood pressure.

Principal Better wellness and health of employees. Sense of well
being, happiness.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Blanco ISD will ensure that students and staff are provided a safe and secure learning
environment that promotes, nurtures, and facilitates learning.

Performance Objective 1: Improve campus entries/foyers and signage to increase security of buildings.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Locking all exterior doors including those leading to
the band hall throughout the day.

Principal,
Custodians,
Teachers

Building security. No entry to any point in the building
except through the front door.

2) Install announcement monitors in the cafeteria and
office to get information to students and teachers.

Principal will
update daily/weekly
as needed.

Increased security through information being available to
students constantly throughout the day as well as
emergency message ability.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Blanco ISD will ensure that students and staff are provided a safe and secure learning environment that promotes, nurtures, and facilitates learning.

Performance Objective 2: Collaborate with the City of Blanco to continue SRO program and promote safety.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) SRO on campus multiple times weekly. Principal Increased safety. Decrease in serious student disciplinary
issues due to his presence.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Blanco ISD will ensure that students and staff are provided a safe and secure learning environment that promotes, nurtures, and facilitates learning.

Performance Objective 3: Update and improve the District Emergency Operations Plan and focus on training of staff and students.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Establish an Emergency Operations team on the
BMS campus.

Principal, SRO Improved preparation for emergency situations.

= Accomplished = Continue/Modify = No Progress = Discontinue
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State Compensatory

Budget for Blanco Middle School:

Account Code Account Title Budget

6100 Payroll Costs
PIC 24 6112 Salaries or Wages for Substitute Teachers or Other Professionals $99,126.00

6100 Subtotal: $99,126.00
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Personnel for Blanco Middle School:

Name Position Program FTE

Audrey Arnold Teacher 8.0
Charlie Stavlo Teacher 18.9
Donna Ashley Teacher 8.0
Jacob Raley Teacher 8.1
Janice Culton Teacher 20.0
Jason Murphree Teacher 20.0
Larry Baker Teacher 10.0
Logan Lucke Teacher 8.1
Michael Seales Teacher 8.1
Michelle Torres Teacher 23.0
Pamela Meier Teacher 8.0
Robert Shehane Teacher 8.1
Teresa Hawkins Teacher 20.0
Timothy Jung Teacher 10.0
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