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Goal 1:  Blanco ISD will meet or exceed state 
academic accountability standards and maximize 
academic and personal growth of each student.

Performance Objectives
 Meet or exceed established standards for 

overall level of performance on required 
assessments.

 Create measureable growth improvement 
for students in Special Populations sub-
groups.

 Increase STAAR “meets grade level” 
performance standard.

Goal 2:  Blanco ISD will prepare all students for 
college and career success.

Performance Objectives
 Support initiatives to increase College and 

Career Readiness as measured by 
graduation rate, ACT/SAT tests, TSI 
completion and performance in dual credit 
courses.

 Increase number of opportunities for 
students to participate in practicums in a 
pathway.

 Monitor and enhance Career and 
Technology Education offerings and 
certifications based on data and resources 
available.  

Goal 3:  Blanco ISD will promote effective fiscal 
stewardship that maximizes resources and 
opportunities for all staff and students and 
prioritizes future needs.

Performance Objectives
 Implement a collaborative, financial 

planning process to maintain and update 
facilities.

 Maintain a fund balance equal to at least 
three months of operating expenses.

 Work in partnership with campus and 
district administrators to develop programs 
that ensure compliance with state and 
federal financial requirements.

Goal 4:  Blanco ISD will communicate activities, 
programs and accomplishments to the public and 
provide opportunities for parent and community 
engagement with the district.

Performance Objectives
 Effectively communicate to board, staff and 

community via various sources for 
transparency.

 Provide opportunities for community 
involvement through committees, activities 
and events.

 Provide opportunities in the community for 
student engagement that encourages 
leadership, community service and 
career/college prep.

Goal 5:  Blanco ISD will recruit and retain high 
quality and highly effective teachers, and provide a 
work environment for them to feel positively 
fulfilled.

Performance Objectives
 Maintain a competitive salary structure and 

review annually.
 Provide opportunities internally and 

externally for all staff to participate in 
professional growth/development.

 Establish an employee wellness program to 
improve the overall well-being of staff 
members.

Goal 6:  Blanco ISD will ensure that students and 
staff are provided a safe and secure learning 
environment that promotes, nurtures, and 
facilitates learning.

Performance Objectives
 Improve campus entries/foyers and signage 

to increase security of buildings.
 Collaborate with the City of Blanco to 

continue School Resource Officer program 
and promote safety.

 Update and improve the District’s 
Emergency Operations Plan and focus on 
training of staff and students.
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