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Blanco ISD 
 

2019 Bond FAQ 
 

As the bond community presentation schedule comes to a close, we wanted to take a moment to 
provide written comments to some of the questions we have heard. Overall, the feedback 
received from the community has been awesome and we want to thank all those that have 
attended a bond presentation over the past month. Your involvement and interest in improving 
Blanco ISD is what makes our school district so special.  
 
Now, here is our FAQ.  
 
Can I vote in the 2019 bond election? When and where can I cast a ballot? 
 
To be eligible to vote in the 2019 bond election, you must be a registered voter inside the 
boundaries of Blanco ISD. Please refer to the address that is present on your voter registration 
card. If you are unsure if you if you are registered within the boundaries of Blanco ISD, you can 
call the Blanco ISD Administration office at 830-833-4414 or contact your local county elections 
office.  
 
Early voting is scheduled weekdays from April 22 through April 30, from 7:45 AM to 3:45 PM. 
Election day voting will take place on May 4th, from 7:00 AM through 7:00 PM. All voting will 
take place at the Blanco ISD Administration office located at 814 11th Street, Blanco, TX 78606. 
When arriving at the Blanco ISD Administration, please follow the voting signs and enter the 
building through either the east or north doorways.  
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Will the tax rate increase if the bond passes? 
 
No. When a school district passes a bond, the element of adjustment that is sometimes associated 
with a bond’s passage is the property tax rate. Some school districts that seek approval for larger 
bond issuances must request an increase in the property tax rate in order to raise sufficient 
revenues to afford the higher bond payments. Fortunately, Blanco ISD currently has sufficient 
revenues so that no increase in the property tax rate is needed should the 2019 bond be approved 
by the voters.  
 
The current tax rate for the Interest and Sinking Fund is 13.62 cents per $100 valuation. This rate 
would not change as a result of passage of the proposed 2019 bond.  
 
Like most areas of the Hill Country, property tax payments have been increasing annually due to 
significant increases in property appraisals (e.g., not the same as a change in the property tax 
rate). Property tax payments, unless acted upon by legislative action during the current session, 
may continue to rise due to increased appraisals.  
 
If it passes, when will the 2019 bond be fully paid? How does the proposed 2019 bond fit 
within the current debt structure of Blanco ISD? 
 
The proposed 2019 bond is for an amount of $1,350,000 with final payment to be made by the 
District in August of 2021.  
 
On the Interest and Sinking Fund side, Blanco ISD has two outstanding debt payments that are 
currently underway. The oldest is a 2011 Series that is scheduled to be paid off in August of 
2031. The other is a 2015 Series that has a final payment in August 2021. The conclusion of the 
2019 bond is designed to coincide with the conclusion of the 2015 Series so that the District may 
have the opportunity to address infrastructure and growth needs, should those materialize by the 
2021-2022 timeframe.   
 
It should also be noted that the District has what is called a Maintenance Tax Note that was taken 
out to stabilize finances with the loss of Additional State Aid for Tax Reduction (i.e., otherwise 
known in the media as ASATR) funding in 2017. This Note is entirely paid for out of the 
Maintenance & Operations side of the school district, without effect on the Interest and Sinking 
Fund. Final payment of on the Maintenance Tax Note will occur in August of 2020.  
 
Since Blanco ISD passed a bond in May of 2016, why does the District need another bond at 
this time? 
 
In May of 2016, Blanco ISD voters approved the school district to issue a bond that would 
generate $800,000 for various infrastructure and improvements. Like the 2019 bond, the 2016 
bond did not affect the District’s tax rate. As subject to the oversight and approval of the BISD 
school board, the 2016 bond funds were used to purchase equipment and items for career and 
technical education, student furniture, technology, buses, food service equipment, and to expand 
classroom space at the high school.  
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The financial resources required to maintain the aging infrastructure in Blanco ISD is significant. 
Blanco ISD currently has an insured value amount in buildings and vehicles that approaches $40 
million. To meet the needs of this infrastructure and to provide the educational enhancements 
previously noted, the funds provided by the 2016 bond were fully expended by July of 2018.   
 
While infrastructure maintenance and educational enhancements can be accomplished, in part, 
through the District’s annual operational budget, such funding is much more limited with many 
projects being delayed years before operational funding is available. Utilizing bond funds allows 
Blanco ISD to repair, maintain and enhance educational resources for students beginning as soon 
as the 2019-2020 school year.   
 
How will use of bond funds be accountable to the public? 
 
As with the 2016 Bond, District staff will be tasked with drafting a bond budget for approval by 
the school board should the 2019 bond pass. The bond budget is included in Board member’s 
monthly financial packet and adjustments to the bond budget are brought to the school board 
meeting for formal action. Additionally, it is advantageous for some projects to get input from 
campus committees and community stakeholders, as well as professional architects, engineers, 
etc., depending on the project. On such projects, information is gathered from the various 
individuals and groups noted to ensure the best approach for the school district in completing the 
task at hand.  
 
Finally, local Blanco ISD purchasing policy requires that any single expenditure greater than 
$25,000 must be approved by the District’s school board in advance. It is anticipated that a 
number of expenditures proposed under the 2019 bond will require school board approval under 
this policy.  
 
What are the target items to be addressed with the 2019 bond? 
 
The following is a list of targeted items/projects that have been shared during various community 
and staff meetings to-date.  
 
Football Facility/Drainage 
Safety & Security 
Band Uniforms/Equipment 
Vehicles 
Carpet & Flooring Replacements 
Outdoor Space/ADA Improvements 
Technology 
HVAC & Energy Upgrades 
Tennis Court Repair 
Student Furniture 
Parking Lot Improvements 
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What process did the district use in deciding which items to include on 2019 bond project list? 
 
Since 2017, the District has engaged staff and members of the community via the 
Superintendent’s Growth & Planning Committee. This committee, which meets several times a 
year, has been tasked with identifying long-term facility and infrastructure needs in the District. 
Added input has been received from members of the Superintendent Staff Advisory group about 
more immediate concerns in the District, especially around the current state of infrastructure. 
Finally, in 2018 campus surveys were conducted in which staff responded with input regarding 
the most pressing infrastructure needs of the school district. These needs were presented to the 
BISD school board as part of a formal presentation on January 14, 2019.  
 
In the name of transparency, what effort is the School District taking to provide information 
about the 2019 bond?  
 
Since the board passed the call for a bond election at its February meeting, Blanco ISD has 
created a 2019 Bond Proposition area on its webpage. This page contains documents pertaining 
to specifics about the election and proposed bond projects. Alerts regarding updates in the 
documents have been provided via the District’s Facebook page and E-Note system. Internally, 
BISD staff have received regular bond updates via the District’s Quick Notes e-newsletter, which 
is published bi-weekly. Finally, from March 27th through May 1st, Blanco ISD officials have 
reached out to the community and staff members via 16 scheduled presentations held throughout 
the school district. While the primary aim of these presentations has been to provide Blanco ISD 
stakeholders with data regarding the 2019 bond effort, these presentations have also been 
invaluable in capturing input and suggestions regarding the upcoming election and proposed 
projects.    
 
Can bond funds be used to pay salaries or otherwise enhance employee compensation?  
 
Under state law, funds coming from voter approved bonds cannot be utilized for salaries or other 
compensation of District employees.  
 
Is the repair and upkeep of athletic facilities permissible with bond funds? 
 
Yes. Under state law, the repair and upkeep of athletic facilities is permissible with bond funds 
as long as such projects are communicated to the public as a potential use of bond funds. The 
mandate to comply with state statutes is an important reason why athletic facilities have been so 
prominently mentioned throughout 2019 bond related documentation and specifically 
highlighted during the 16 community and staff presentations leading up to the bond election.  
 
The infrastructure provided by generations of Blanco ISD citizens includes not only the three 
instructional campuses, but also athletic areas and other non-instructional components of the 
District. While these areas do not receive the same investment as the three instructional 
campuses, funds are occasionally needed to maintain and/or repair their infrastructure following 
many years of use. As mentioned in the District’s 2019 Bond Election Information (i.e., the 
Quick Facts sheet on the District website), voter approval of the 2019 bond does relieve pressure 
from having to absorb such projects in the District’s general fund. 
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Specifically, the failure of the drainage system at the football field is an area of repair which has 
been deferred for many years. Over time, like any deferred maintenance, the costs to address an 
issue such as drainage can not only become significant, but also hamper the continued use of the 
facility. This would be true regardless the purpose of the structure. Aside from the drainage 
project, voters are also being asked to approve some minor improvements in the field house and 
for funding to repair the District tennis courts located on the elementary campus. It should be 
noted that some of these areas, especially the tennis courts at the elementary school, serve a dual 
purpose between athletics and the District’s physical education program, which is an 
instructional activity.      
 
Can staff of the school district advocate for the bond? 
 
Staff, during work hours, cannot advocate either for or against passage of the bond. Staff can 
make factual statements and presentations concerning the 2019 bond and proposed projects at 
any time. However, while engaged during the hours of work, staff cannot advise or advocate how 
one should vote during the bond election or discuss their opinions and desires for the election’s 
outcomes.  
 
It is permissible for staff to encourage voting in the election, as long as no opinions are provided 
about how one should vote in the election or discussing a desired outcome while at work. Most 
staff with the exception of the Superintendent, Business Manager, and Principals can advocate a 
position on the election outside of work hours and school functions.    
 
If the 2019 bond gains voter approval, how soon will funds be available for projects? 
 
Should the 2019 bond gain voter approval, the District, after the canvassing of the election by the 
school board, will put the bond out for bid. Upon completion of the bid process, the bond may be 
funded as soon as July of 2019, for immediate use during the 2019-2020 school year.  
 
How long does the District anticipate it will take to fully expend funds from a successful 
passage of the 2019 bond? 
 
Using the 2016 bond as an example, it is anticipated that funding from a successful 2019 bond 
effort would provide resources for about two to three years. Many of the items noted on the 
project list, such as furniture, technology, band equipment, and HVAC can be purchased in the 
first 12 to 18 months. Other projects that might require design work (i.e., the outside ADA 
improvements, safety fencing, etc.) could take a little longer. Also, as mentioned previously, it 
will be desirable to gather further input from staff and stakeholders regarding what sort of repair 
is attempted on a project (i.e., the tennis courts with leveling, different surface options, etc.).    
 
 
Thank you again for your interest in Blanco ISD. We hope this information has been informative 
regarding the 2019 bond. Should you have any further questions regarding Blanco ISD’s 2019 
bond election, please do not hesitate to call our number at 830-833-4414 or email 
matthew.streger@blancoisd.org.  
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