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Mission Statement

The mission and purpose of the Blanco Independent School District is to provide all students in the district an educational program which will allow them
to develop to their full potential intellectually, physically, and socially in order to be responsible citizens and contributing members of society. As an

educational community, we shall motivate, guide, direct, and generally encourage morality, self-discipline, personal virtue, team and individual
achievement, and the regard for the well being of self, others, community, and country. Inherent within this mission is the belief that all students can learn

and that the Blanco Schools can make a difference in the lives of its students.

Vision

Our Students…
Appreciate and respect each other

Celebrate one another’s achievements both individually and collectively
Our leaders in the schools and community...

Take responsibility for their learning and actions
Build positive relationships with each other, teachers, and family

Achieve academic and extracurricular excellence. Are happy and well rounded
Have pride in their schools and community

Our learning environment provides…

A welcoming atmosphere that is safe, clean, and orderly
Enrichment opportunities for staff and students. A happy, productive and well trained staff

High expectations and the proper tools for future success
Mutual respect between staff and students

The supporting environment in our community…

Provides opportunities for all students to be successful
Provides opportunities for all to become actively involved in the success of students

Provides the ability to continuously improve our facilities
Recognizes students for their efforts to perform at the highest levels
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Recognizes our schools as the heart of Blanco
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Blanco High School is a 9th - 12th grade 3A high school with about 350 students. It is located in Blanco, Texas. We do accepting transfer students if they
meet our vetting standards. This policy has slightly increased our enrollment.

The racial/ethnic make-up of BHS is: Hispanic = 33%, White - 64%, African-American, More than Two Races, and Asian are all less than 3% of the
population. This ratio has remained fairly steady for several years.

Special Populations include: Economically Disadvantaged - 41%, English Learners - 4%, At-Risk - 37%, Special Education 8.5%, with a student mobility
of about 7%. We average 1 to 2 homeless students per year.

BHS has about 31 people on staff each year. That includes teachers and para-professionals. The teachers on campus average 12 years experience.

BHS has a strong and successful CTE program that 94.7% of the students participate in via various courses or a designated certification pathway.

Over 85% of the students are involved in an extra-curricular team or organization.

The community of Blanco and the surrounding area is increasingly becoming a retirement community. Demographers and local leaders suggest that we
would see much greater grown in enrollment if the area could provide more affordable housing options.

Demographics Strengths

BHS has several demographic strengths.

100% graduation rate. The school and community work together to make sure all students graduate.
A diverse campus of well behaved students
Parental and community support for school initiatives
A staff that is motivated to closing the gaps and growth for all students
A rural community that is relatively safe for student social and emotional development.
A large and active PTO
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Problem Statements Identifying Demographics Needs

Problem Statement 1: The student attendance rate of 95.2% is below the state average rate of 95.6%. Improvement in this rate could possibly lead to
student academic growth, would assist with the financial needs of the district, and could qualify the school for distinction designations. Root Cause: 2019
was the first year to receive support from the local judicial system for consistently truant/absent students. The addition of a truancy officer would also be of
great assistance as this is a very time consuming issue at the high school level. The attendance clerk and principal will work closely to develop intervention
plans for students with attendance issues and will submit all chronic issues to the local judicial system.
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Student Academic Achievement

Student Academic Achievement Summary

Standout Information from EOC Spring/Summer Testing - 2019 / Including significant findings regarding sub-populations:

Algebra I: *Spring results are of students currently taking Algebra I. Retesting scores include all older students that did not pass when taking
Algebra I and are required to re-test each year until they pass the exam.

Overall Spring 88% / Summer (including re-testers' scores) =81% This is an significant increase from the prior year. We grew from 71% passing to
81% passing.
83% of our Spring EL students passed the test. This shows considerable gains in this category. Unfortunately, after summer retesting scores were
included, the overal EL passing rate was 56%
We are especially pleased with the gains our Hispanic students made. 91% passed the Spring administration. Retesters also did well in the summer
allowing us to have a combined score of 81% passing rate.
Migrant students did excellent. 100% passed the Spring administration, and 90% was our score after summer retesting.
At-Risk students scored a 76% passing rate in the Spring. After summer retesting, the score for at-risk students was 66%.
Special Education students continued to struggle with a Spring passing rate of 56% and an overall passing rate (including retesters) of 66%

English I: *Spring results are of students currently taking English I. Retesting scores include all older students that did not pass when taking
English I and are required to re-test each year until they pass the exam.

This test is considered to be the most difficult end of course exam required for high school students to pass. Overall, state scores are lower than the
other four EOC exams.
The first thing that stands out in the BHS scores is that white students are scoring much higher than other sub-pops. We will implement several
strategies to strive for more equity in the results.
Overall, in the Spring, students currently taking English 1 had an 80% passing rate. In the summer, when retesters scores were included, the final
passing rate dropped to 69%. This indicates that students are currently learning in the class and newly implemented strategies are working. It also
indicates that students that took this course in the past are continuing to struggle with passing the exam. We will need to examin how to better
remediate them.
Hispanic student scored 59% passing in the Spring with an overall passing rate (including retesters in the summer) of 46%.
Special Education scored 22% passing in the Spring with an overall passing rate (including retesters in the summer) of 21%.
Economically disadvantaged students scored 58% passing in the Spring with an overal passing rate (including retesters in the summer) of 45%.
EL students scored 33% passing in the Spring with an overall passing rate (including retesters in the summer) of 17%.
At-Risk students scored 57% in the Spring with an overall passing rate (including retesters in the summer) of 43%.
Migrant students scored 71% in the Spring with an overall passing rate (including retesters in the summer) of 50%.
White students scored 91% in the Spring with an overall passing rate (including retesters in the summer) of 84%.
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English II: *Spring results are of students currently taking English 2. Retesting scores include all older students that did not pass when taking
English I and are required to re-test each year until they pass the exam.

We saw significant gains in several sub-populations in English 2. We also saw the overall passing score increase from 69% last year to 74% this year.
We are pleased that many of our strategies are securing student growth. We also recongize that we have to continue to work toward more equity in the
results. We will continue toward overall growth for all students on this exam.
Overall, the catagory for all students resulted in a 82% passing rate in the Spring. This only includes students that are currently enrolled in English 2.
The overall score settled at 74% passing rate when including summer retesters. Once again, this indicates that students currently enrolled in the class
are learning, and our strategies are allowing us to make gains. It also indicates that retesters continue to struggle, but are making some gains.
Hispanic students in the Spring scored 75% passing. The retesting scores in the summer brought the percentage to 62% passing. This is growth from
the previous year. Only 49% of the Hispanic students passed the exam in 2018.
Special Education students scored 38% in the Spring, which settled at 30% overall passing with retester scores included. This is growth from the
previous year. Only 9% passed the exam in 2018.
Economically Disadvantaged students scored 68% passing in the Spring, which settled at 56% overall passing with retesters included. This is growth
from the previous year. Only 44% passed in 2018.
At-Risk students scored 61% passing in the Spring, which settled at 50% passing with retesteres included. This is growth from the previous year.
Only 44% passed in 2018.
We continue to see a struggle with our EL students. Only 14% overall passed this test. This test is the most challenging for a student that continues to
struggle with language aquisition. We will implement additional strategies this year to assist our EL students.

Biology and US History EOC 2019: Overall, we are pleased with the overall results for both of these tests. Biology accomplished an overall 90% passing
score. All subpopulations did well ecept for our retesting EL students. 60% of them passed the test as opposed to 83% of the EL students currently taking
the class passing the test. We will need to focus on more effective remediation strategies for students that took Biology in the past yet are continuing to
struggle witht he exam. U.S. History had an overall passing rate of 94%. Retesters did well on this exam. Our efforts to remediate seem to be effective. The
one sub-population that struggled this year with the U.S. History test is the EL population. In the previous year, the EL passing rate was 100%. This year,
the EL passing rate was 29%. This number can be greatly impacted by having a very small number of EL students and language mastery for each cohort
each year. The U.S. History test involves a significant amout of reading. We will continue to implement new strategies to assist the EL students for
retesting.

AP Scores 2019: continue to be a concern at BHS. The Academic Dean, Principal, and AP teachers will work this year to develop a successful plan to
improve AP test passing scores. Teachers voiced concerns that students did not seem to be motivated when taking the test. Several students (including Top
10 students) admitted they did not study on their own for the test or take it very seriously. We will work hard to change the students' attitudes about this
exam, and we will work closely with teachers to develop the best strategies and practices to improve scores. This years scores included:

Chemistry AP - 12.5% passing rate. This is considerably lower than the previous year which resulted in a 50% passing rate.
Computer Science AP - 0% passing rate. Only four students took the test this year and none of them passed.
Calculus AP - 33.3% passing rate. 12 students took the test and 4 passed.
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Government AP - 53% passing rate. 17 students took the test and 9 passed.
Economics AP - 44% passing rate. 16 students took the test and 7 passed.
US History AP - 32% passing rate. 41 students took the test and 13 passed.
Spanish AP - 100% passing. 4 students took the test and 4 passed.

Closing the Gaps 2019:

This is a significant catagory in the A-F Accountability System. BHS has concerns with the Algebra I section of this report. In the 2019 testing year,
BHS missed five targets in Algebra I sup-population growth. This category measures whether or not sub-populations hit the "Meets Standard"
category as opposed to the "Approaches Standard" category. From previous results in this needs assessment, it is obvious that BHS is doing a better
job of meeting the "Approaching Standard" category. This section reveals that we continue to struggle with the "Meets Standard" catagory. The areas
that were missed are included: All students - only 38% met, the state target is 46%; Hispanic Students - only 39% met, the state target is 40%; White
Students - only 37% met, the state target is 59%; Economically Disadvantaged Students - only 35 met, the state target is 36; Continuously Enrolled
Students - only 40% met, the state target is 47%.
In addition, Algebra I students continue to struggle with the state's requirements for growth in this category. All Students - only 66% met the growth
measure, the state target is 71%; White Students - only 65% met the growth measure, the state target was 74%; Economically Disadvantaged Students
- only 67% met the growth standard, the state target was 68%.
It is clear that we must continue to increase the rigor and improve upon our instructional practices and strategies in the Algebra I classroom in an effor
to make sure that more students grow beyond meeting the "Approaches Standard" category and into the "Meets Standard" category.

ACT Results 2019: (The College Readiness Standard is a score of 19 - English, 19 - Math, and a Composite Score of 23)

The most recent ACT Readiness report available is 2018. The 2019 report will be released in October of 2019.
The five year trend is below:
English - 2016= 8.7 2017=18.1 2018=19.1 (This is below but getting closer to the state average of 19.6)
Mathematics - 2016=19.6 2017=21 2018=21 (This is above the state average of 20.6)
Reading - 2016=20.6 2017=19.7 2018=22.8 (This is above the state average of 21.1)
Science - 2016=20.4 2017=19.9 2018=21.7 (This is above the state average of 20.8)
Composite Score - 2016=19.9 2017=19.8 2018=21.3 (This is above the state average of 20.6)
The 2018 Report indicates that BHS student percentages ready for college level course work are above the states in all areas except Biology.
Efforts to improve these scores include: Method Test Prep program purchased for all Juniors and Seniors at home. Upper level Math and ELA
teachers are focusing on ACT warm-ups in class and/or Method Test Prep time on the computer.

TSIA Results 2019: (The College Readiness Standard is a score of 351- Reading / 350 - Math) (Writing Score = 5 or 340/4)

TSIA results for 2019 are recorded and measured on an in-house document that allows us to track our current seniors' scores.
The results of the 2019 cohort are below:
READING: 84 students in the cohort. 7 refused to take the Reading TSI. 58 of the 77 tested met the college readiness standard in Reading = 75% of
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the cohort that took the test measured as college ready.
MATH: 84 students in the cohort. 7 refused to take the Math TSI. 55 of the 77 met the college readiness standard in Math = 71% of the cohort that
took the test measured as college ready.
WRITING: 84 students in the cohort. 14 refused to take the writing portion of the TSI Test. 66 of the 70 met the college readiness standard in
Writing = 94% of the cohort that took the test measured as college ready.
Our goal to increase college readiness on the TSIA test is to implement TSIA readiness standards into our upper level teachers' lesson plans. Teachers
are also using TSIA materials for warm-ups and review.

Student Academic Achievement Strengths

Strengths in Academic Achievement for 2019 Include:

The successful implementation of PLC groups that focus on overall student growth and sub-population growth through constant updates on Student
Growth Folders, CBA/Benchmark Analysis, and implementation of new strategies and practices in the classroom.
Growth in all categories in Reading in the Closing the Gaps section of the A-F Accountability System
Algebra I overall and sub-population increases in almost all areas in regard to "Approaching Standard" resulting in overall higher EOC exam scores
English I students that took the class in 2019 scored 80% on the EOC exam
English II students that took the class in 2019 scored 82% on the EOC exam
EL students are showing growth in Algebra I - 83% passing that took the class in 2019
Migrant students scored 100% passing in Algebra I - students that took the class in 2019.
Hispanic scores improved by 10% in Algebra I
Migrant students scored 100% passing in Biology - students taking the class in 2019.
86% of Economically Disadvantaged students passed the US History EOC exam.
77% of Special Education Students passed the US History EOC exam.
In general, sub-population student groups improved in almost all subjects.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Sub-population groups in Algebra I are improving in the Approaching Standard category but are not meeting state targets for Meets
Standard in the Closing the Gaps A-F Accountability System. Root Cause: We are improving but need to strive to make greater gains. Student expectations
and rigor must increase in Algebra I. In addition, the Academic Dean and Principal will work with the Algebra teacher to use more effective strategies and
instructional practices.

Problem Statement 2: Some students required to re-test on EOC exams are not showing significant growth. Root Cause: Our intervention strategies and
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materials are not consistently effective for all students. We will explore other intervention materials and focus on implementing more effective strategies in
intervention tutorials/courses.

Problem Statement 3: We continue to see inequity in our sub-population scores. We see some growth, but we seek consistent growth in all subjects. Root
Cause: This has not been a priority for past leadership.

Problem Statement 4: BHS only has an average passing rate for AP students on most AP exams. Root Cause: Student expectations are not rigorous
enough in AP courses. In addition, BHS does not offer enough specific AP test preparation in the AP courses and/or tutorials. This will be addressed this
year via expectations and assistance/support from the Principal and Academic Dean.

Problem Statement 5: ACT English scores at BHS are only slightly above state average and are not showing consistent growth. Root Cause: There is not
enough rigor nor high enough student expectations in English III or IV. These courses are primarily to prepare students for college readiness. BHS will
make a focused effort to improve the rigor, increase the student expectations, and improve instruction/materials covered in English III and IV.
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School Processes & Programs

School Processes & Programs Summary

CURRICULAR PROGRAMS AND OPPORTUNITIES:

Students at BHS are exposed to a well rounded program of curriculum and instruction for a rural 3A high school. The school functions on an eight period
bell schedule which allows students to participate in as many CTE programs and extra-curricular programs as they desire to join. There are three basic CTE
pathways that can lead to certification, including: Consumer Science, Audio/Video/Graphic Design/Production, and Animal Science/Welding/Construction
Management. Additional single CTE courses offered include: Forensic Science, Anatomy and Physiology, Money Matters, Entrepreneurship, Computer
Science, Earth/Space Science, and Principles in Health Science.

Students have the option to participate in several AP courses, including: U.S. History, Government, Economics, Chemistry, Spanish, Computer Science, and
Calculus.

Students have the option to participate in several PAP courses, including: Chemistry, Biology, Algebra, English II, Computer Science, Algebra II, Spanish,
Physics, Pre-Cal, Geometry, and English I.

BHS recently provided additional professional development to staff members to better assist students with Dyslexia. We have a designated teacher/class for
students with dyslexia.

BHS provides EL Reading 1, 2, 3, and 4 for students that are learning the English language. An experienced EL Coordinator comes to BHS to assist the
general education teacher that provides instruction.

In an effort to better prepare students for college, career, military readiness, BHS provides the following courses: College Transition, General Employability
Skills, and ACT/SAT Prep. There are also plans for a college/career fair for all students in the 2019-2020 school year. The counselor also collaborates with
several military recruiters to provide ASVAB testing and meetings with interested students.

Numerous students are involved in practicums which require BHS to coordinate with the local workforce. This provides students with real world exposure
and experience prior to graduation.

Students are offered the opportunity to gain college credit at a reduced price or free through both Austin Community College and The University of Texas.
ACC provides an instructor that allows students to take Eng. 1301 and Eng. 1302 for free on campus if they meet the TSI enrollment requirements. For a
significantly reduced rate, UT OnRamps provides two Rhetoric courses and College Algebra through two BHS staff members that UT trained to teach the
courses. In addition, students are allowed a class period to take British Literature on-line with ACC while attending BHS for $150.00.

RECRUITMENT/SUPPORT/RETENTION of STAFF:
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It is growing increasingly difficult to recruit teachers to fill open positions at BHS. The site based team collectively believes this is due to two factors: a lack
of affordable housing and larger districts within driving distance that are able to pay more / provide better benefits. Both factors are out of the control of the
district with the current state funding formula. Fortunately, for the 2019-2020 school year, we were able to fill all open positions. We had four open
positions. We were able to hire two veteran educators, and two educators with less than two years experience but great promise.

Teachers at BHS report that they are pleased with the support services provided to them. They will have the support of an Academic Dean this year to assist
with student growth strategies and instructional coaching. In addition, they are pleased to have Eduhero as a professional development platform, as it offers
them various PD options of individual interest. Furthermore, teachers report enjoying the professional growth/development offered through campus PLC
meetings. Teachers and staff report that they are generally happy working at BHS.

This year, all new teachers are assigned a mentor (the Academic Dean/Instructional Coach.) They are also provided a great growth support model that they
will participate in throughout their first year.

ORGANIZATION AND ADMINISTRATION / PROCEDURES:

The BHS Master Schedule is created with the hope of protecting/providing as much instructional time as possible and creating the best working/learning
hours and environment for teachers/staff/students. School begins at 8:05 and ends at 3:35. This allows for students and teachers/staff to participate in
additional tutoring and extra-curricular activities while having enough family/home time in the evenings. Due to a small school/faculty, we are not able to
provide common planning periods for all departmental teachers. We do strive to give them the same lunch time, and we meet monthly in departmental PLC
groups.

Student behavior is not a significant issue at BHS. There were no student fights in 2017-2018 or 2018-2019. That is rare in a 3A school. The principal
strives to use discipline tactics that allow students to miss minimal class time. The overall climate is mutually respectful, and students have good rapport
with teachers/staff/administration. There are minimal reports of possible bullying. in 2018-2019, full investigations led to no cases of bullying. There were a
few instances of students needing counseling to assist with conflict resolution. Those efforts were successful with no repeated incidents involving the
assigned students. There were no reports of sexual harassment or anything of that nature in 2018-2019.

BHS is the recipient of a Federal grant to educate about and prevent alcohol/drug/tobacco use among the student body. There is a licensed social worker and
grant coordinator on campus to serve this purpose and to administer the various aspects of this grant. The principal serves as the grant director. The
experienced grant coordinator has created a community coalition to assist in these efforts. They meet monthly and provide several services and events for
students and their families. Numerous students assist with this effort.

Technology is successfully integrated into instruction and administration at BHS. The campus continues to invest in lap-tops. All students taking college
courses are provided a lap-top. In addition, several lap-top mobile carts are available to teachers. Some teachers were awarded grants from the Blanco
Education Foundation to add lap-tops to their classrooms. In addition, a local engineering business donated several updated desk tops to the BHS computer
lab and to teacher stations. The most recent BISD grant afforded several teachers/staff new lap-tops to use for their professional responsibilities/teaching. A
campus and a district Instructional Technologist are available to assist teachers/staff as needed.
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School Processes & Programs Strengths

School Processes and Program Strengths at BHS include:

An Academic Dean/Instructional Coach to assist teachers with strategies and instructional growth
Affordable or free college level courses offered to qualifying students
Numerous PAP and AP courses available for students
A strong and growing CTE program with opportunity for students to obtain industry certificates prior to graduation
Specific courses available to assist students with preparation for college, career, military readiness
Reading 1,2,3,4 classes available specifically created to assist EL students with language acquisition and academic success
Practicums allowing students to experience real world work scenarios and gain experience via local businesses
Beneficial PLC meetings that promote professional growth and student academic growth
Access to Eduhero - a professional development program that allows teachers to select meaningful and purposeful professional development
A positive and fulfilling work environment - as reported by teachers and staff
Successful student behavior management practices
A master schedule that allows students to participate in numerous programs
A federal grant that provides education about and prevention for the use of drugs/alcohol/tobacco for students and families

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There are some students at BHS that do not have access to technology at home to complete assignments, projects, and for
enrichment. We want to continue to wisely move toward a one-to-one student/lap-top ratio. Root Cause: Computers/lap-tops are not in the budget for every
family. 41% of BHS students are economically disadvantaged. BHS strives to wisely use available monies each year to add more student lap-tops to school
inventory.
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Perceptions

Perceptions Summary

BHS provides a safe and welcoming culture and climate. Teachers/Staff/Administration are committed to equity and excellence. A 100% graduation rate
exemplifies the commitment of BHS to successfully educate and serve all students. Parents/Families are welcome to participate in school planning and
growth via the Campus Site Based Decision Making Committee, the Blanco CoAPT, as volunteers, and via an open door policy with the school principal,
academic dean, and counselor.

There were no confirmed cases of bullying on campus in 2018-2020. Conflict resolution/mediation was successful in all student disagreements. There were
no physical fights on campus in 2017-2018 or 2018-2019, and no incidents of students bringing a weapon to school. Students are quick to reach out to
newcomers. This is encouraged via class meetings, school announcements, and various student groups.

School leaders work closely with local businesses, community leaders, and philanthropic organizations. Various organizations and businesses consistently
reach out to the school to support both student needs and faculty/staff morale. Stakeholders are invited to serve on the Campus Site Based Decision Making
Team, the Blanco CoAPT, and the CTE Advisory Committee.

Students, parents, and community members are invited to participate in a yearly survey regarding student substance abuse, community/parent
beliefs/practices regarding student substance abuse, and best means to educate students about substance abuse.

BHS hosts numerous evening and weekend events that parents and stakeholders are invited to attend/dialogue: numerous athletic events, band concerts,
Fine Arts Night, Veteran's Day Celebration, Open House, Blanco CoAPT Wellness Fair, Annual FFA hosted pet immunization clinic, AAVTC club movie
night, CTE Advisory Committee meetings, Site Based Decision Making Committee meetings, Blanco CoAPT monthly meetings and volunteer
opportunities, BISD Board Meetings, ACC/UT OnRamps Parent Night, Student Drug Testing Orientation for Parents, and various grade level meetings for
parents/guardians with the school counselor.

Perceptions Strengths

Strengths in Perceptions at BHS Include:

Numerous evening and weekend events to facilitate parent/guardian/stakeholder involvement and opportunity to communicate with
faculty/staff/administration
Various modes of communication via on-line school activity calendar, webpage, e-notes, school marquee, weekly Paw Prints, and letters home.
Excellent partnerships with local businesses and philanthropy organizations that serve students and faculty/staff
A welcoming and inclusive school climate/environment for newcomer students and faculty/staff
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A safe campus for students and teachers
High expectations and needed support for student success and future readiness

Problem Statements Identifying Perceptions Needs

Problem Statement 1: E-Notes are not distributed in the Spanish language. This creates a communication gap between the school and Spanish only
speaking families. Root Cause: The school needs a designated translator to assist with translating all e-notes from English to Spanish. That way they can be
sent out in both English and Spanish.

Blanco High School
Generated by Plan4Learning.com 16 of 49 June 18, 2020 9:11 am



Priority Problem Statements

Problem Statement 1: Some students required to re-test on EOC exams are not showing significant growth.
Root Cause 1: Our intervention strategies and materials are not consistently effective for all students. We will explore other intervention materials and
focus on implementing more effective strategies in intervention tutorials/courses.
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: We continue to see inequity in our sub-population scores. We see some growth, but we seek consistent growth in all subjects.
Root Cause 2: This has not been a priority for past leadership.
Problem Statement 2 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
STAAR End-of-Course current and longitudinal results, including all versions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Student failure and/or retention rates
Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
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Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Section 504 data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Class size averages by grade and subject
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
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Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals

Goal 1: Blanco ISD will meet or exceed state academic accountability standards and maximize academic
and personal growth of each student.

Performance Objective 1: Meet or exceed established standards for overall level of perfomance on required assessments.

Evaluation Data Source(s) 1: TAPR and School Report card

Summative Evaluation 1: Met Performance Objective

Next Year's Recommendation 1: Continue with this model of intervention

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) All students that have demonstrated deficiency on
standardized tests in previous years will be placed in
targeted intervention to secure success.

Teachers that teach
EOC exam courses
and the Academic
Dean will monitor
student participation
and progress.

The expected result is that the assigned students will
meet expectations on state standardized exams.

Problem Statements: Student Academic Achievement 2
Funding Sources: SCE - 50000.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

2) Core teachers at BHS will create and administer at
least three curriculum based assessments (along with
one benchmark assessment for EOC exam teachers) to
measure and secure student progress and readiness.

Core academic
teachers will
analyze results and
reteach as needed.
These results will
also be monitored
by the Academic
Dean and Principal.

The expected result is that students will show continual
growth and readiness resulting in meeting expectations
on the state standardized exams.

Problem Statements: Student Academic Achievement 3
Funding Sources: Local Fund 199 - 3000.00

ESF Levers
Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

3) Teachers will use the various tools in TEKS
Resource System and plan with/demonstrate through
instructional strategies on a regular basis: "The 50
Ways to Make Students Believe in Themselves" by Jon
Saphier.

The Principal and
the Academic Dean
will monitor this by
examining teacher's
weekly lesson plans
and through walk-
throughs
specifically looking
for use of the "The
50 Ways."

Students learning the TEKS and benefiting from
strategies that make sure that learning "sticks." An
additional impact will be improved performance on state
standardized tests.

Problem Statements: Student Academic Achievement 3
Funding Sources: Local Fund 199 - 3000.00

4) The Academic Dean and Principal will serve as
instructional coaches for all teachers that - focusing on
teachers that teach core courses that are measured by a
state EOC exam. Teachers will be assisted with
planning, teaching strategies, and provided regular
constructive feedback.

Academic Dean
Principal

Improvement in instruction in all classrooms - focusing
on the EOC classrooms resulting in academic growth for
all student groups.

Problem Statements: Student Academic Achievement 3
Funding Sources: SCE - 10000.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 2: Some students required to re-test on EOC exams are not showing significant growth. Root Cause 2: Our intervention strategies and materials are not consistently
effective for all students. We will explore other intervention materials and focus on implementing more effective strategies in intervention tutorials/courses.
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Student Academic Achievement
Problem Statement 3: We continue to see inequity in our sub-population scores. We see some growth, but we seek consistent growth in all subjects. Root Cause 3: This has not been a
priority for past leadership.
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Goal 1: Blanco ISD will meet or exceed state academic accountability standards and maximize academic and personal growth of each student.

Performance Objective 2: Create measurable growth improvement for students in special populations sub-groups.

Evaluation Data Source(s) 2: CBAs, Bencmarks, Student Growth Folders, EOC results.

Summative Evaluation 2: Met Performance Objective

Next Year's Recommendation 2: Recommend continuing to enforce "The 50 Ways" by John Saphier

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) All students in sub-populations that have
demonstrated deficiency on standardized tests in
previous years will be placed in targeted intervention to
secure success.

Teachers that teach
EOC exam courses
and the Academic
Dean will monitor
student participation
and progress.

The expected result is that the assigned students that are
members of sub-populations will meet expectations on
state standardized exams.

Problem Statements: Student Academic Achievement 2
Funding Sources: SCE - 10000.00

2) With the guidance of data and the Academic Dean,
teachers in PLC groups will select 6 to 10 students that
belong to sub-population groups to target for student
growth. Teachers will create Student Growth Folders
focused on the selected students from sub-population
groups that will be updated regularly. Results will be
shared in PLC meetings. Teachers will develop re-teach
strategies in PLC meetings to assure growth.

Teachers, Academic
Dean, and Principal
will monitor student
growth in PLC
meetings by
examining Student
Growth Folders.

An increase in the selected students academic growth as
measured on CBAs, Benchmarks, and EOC exams
resulting in improved scores for students in sub-
population groups.

Problem Statements: Student Academic Achievement 3
Funding Sources: Local Fund 199 - 7500.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

3) Teachers will use the various tools in the TEKS
Resource System and plan with/demonstrate through
instructional strategies on a regular basis: "The 50
Ways to Make Students Believe in Themselves" by Jon
Saphier.

The Principal and
the Academic Dean
will monitor this by
examining teacher's
weekly lesson plans
and through walk-
throughs
specifically looking
for use of the "The
50 Ways."

Students learning the TEKS and benefiting from
strategies that make sure that learning "sticks." An
additional impact will be improved performance on state
standardized tests.

Problem Statements: Student Academic Achievement 3
Funding Sources: Local Fund 199 - 3000.00

4) Core teachers at BHS will create and administer at
least three curriculum based assessments (along with
one benchmark assessment for EOC exam teachers) to
measure and secure student progress and readiness.

Core academic
teachers will
analyze results and
reteach as needed.
These results will
also be monitored
by the Academic
Dean and the
Principal.

The expected results is that students will show continual
growth and readiness resulting in meeting expectations
on the state standardized exams.

Funding Sources: Local Fund 199 - 3000.00
5) The Academic Dean and Principal will serve as
instructional coaches for all teachers (focusing on
teachers that teach core subjects with an EOC exam.)
Teachers will be assisted with planning, teaching
strategies, and provided constructive feedback.

Academic Dean
Principal

Improvement in instruction in all classrooms - focusing
on the EOC classrooms resulting in academic growth for
all student groups.

Problem Statements: Student Academic Achievement 3
Funding Sources: SCE - 10000.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 2: Some students required to re-test on EOC exams are not showing significant growth. Root Cause 2: Our intervention strategies and materials are not consistently
effective for all students. We will explore other intervention materials and focus on implementing more effective strategies in intervention tutorials/courses.
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Student Academic Achievement
Problem Statement 3: We continue to see inequity in our sub-population scores. We see some growth, but we seek consistent growth in all subjects. Root Cause 3: This has not been a
priority for past leadership.
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Goal 1: Blanco ISD will meet or exceed state academic accountability standards and maximize academic and personal growth of each student.

Performance Objective 3: Increase percentage of students meeting the STAAR "meets grade level" performance label.

Evaluation Data Source(s) 3: EOC results

Summative Evaluation 3: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) The Academic Dean and Principal will serve as
instructional coaches for all teachers (focusing on
teachers that teach core subjects with an EOC exam.)
Teachers will be assisted with planning, teaching
strategies, and provided constructive feedback. In
addition, there will be a focus on increasing rigor and
mastery in the classroom.

Academic Dean and
Principal will assist
with planning,
provide
recommendations to
increase rigor and
focus on all TEKS
tested, and conduct
regular walk-
throughs and
meetings with
teachers to measure
progress and
mastery.

Increase in number of students meeting grade level
performance on EOC exams.

Funding Sources: SCE - 10000.00
TEA Priorities

Build a foundation of reading and math
2) Teachers will use the various tools in the TEKS
Resource System and plan with/demonstrate through
instructional strategies on a regular basis: "The 50
Ways to Make Students Believe in Themselves" by Jon
Saphier.

The Principal and
the Academic Dean
will monitor this by
examining teacher's
weekly lesson plans
and through walk-
throughs
specifically looking
for use of the "The
50 Ways."

Students learning the TEKS and benefiting from
strategies that make sure that learning "sticks." An
additional impact will be more students meeting grade
level on state standardized tests.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

3) Core teachers at BHS will create and administer at
least three curriculum based assessments (along with
one benchmark assessment for EOC exam teachers) to
measure and secure student progress and readiness -
with the designated goal of better preparing students to
meet grade level or master grade level on EOC exams.

Core academic
teachers will
analyze results and
reteach as needed.
These results will
also be monitored
by the Academic
Dean and Principal.

The expected result is that students will show continual
growth and readiness resulting in meeting grade level
performance on the state standardized exams.

Funding Sources: Local Fund 199 - 3000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Blanco ISD will prepare all students for college and career success.

Performance Objective 1: Support initiatives to increase college and career readiness as measured by graduation rate, ACT/SAT tests, TSI completion and
performance in dual credit courses.

Evaluation Data Source(s) 1: BHS CCMR Spreadsheet (continually updated,) ACT/SAT results, TSI results, number of students that earn
college credit in DC/DE courses.

Summative Evaluation 1: Exceeded Performance Objective

Next Year's Recommendation 1: Per the advice of the Director of Curriculum and Instruction, the contract with Method Test Prep was not
renewed for the 2020-2021 school year.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Continued partnership with Method Test Prep to
provide test preparation and practice tests for the ACT
and SAT. BHS will provide an individual license for all
Juniors and Seniors. Upper level Math and English
II/IV teacher will make use of this in the classroom.

Method Test Prep
offers reports on
student usage and
performance at will.

Improve student scores on ACT and SAT tests. Assist
with better preparing students for success in college.

Funding Sources: Local Fund 199 - 2000.00
2) Provide an ACT/SAT Prep class at BHS for Juniors
and Seniors to take as an elective with the intent of
bettering preparing them for success on the ACT/SAT
tests.

Master Schedule
and Student
Transcripts

Better preparation and improved performance on the
ACT and SAT tests.

3) Partner with The University of Texas to provide
Rhetoric and College Algebra through the UT
OnRamps program (dual enrollment.)

Academic Dean,
Principal,
Counselor via the
UT OnRamps portal
and Ut OnRamps
teacher
reports/meetings.

Better prepare students for college success by allowing
them the opportunity to experience the rigor of a college
course while gaining college credit with additional
assistance of a high school teacher.

Funding Sources: Local Fund 199 - 6000.00
4) Partner with Austin Community College to offer dual
credit classes: English 1301, 1302, and British
Literature.

Counselor in
collaboration with
ACC

Provide the opportunity for students to experience
college expectations and gain college credit prior to
graduation.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

5) BHS will pay for and administer the TSI test to all
Seniors. The opportunity to take the test will also be
provided to all other students upon request and self-pay.

Counselor
Academic Dean

All students will have the opportunity to take a required
test to attend college. In addition, this will secure
additional CCMR points on the A-F accountability
system for BHS.

Funding Sources: Local Fund 199 - 1200.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Blanco ISD will prepare all students for college and career success.

Performance Objective 2: Increase number of opportunities for students to participate in practicums in a pathway.

Evaluation Data Source(s) 2: Master schedule and student transcripts with evidence of practicums in a pathway

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) The CTE Coordinator and CTE teachers will partner
with local businesses to secure various practicum
opportunities for CTE students nearing the completion
of their selected pathway.

CTE Coordinator
and Cousnelor

Career opportunity experiences for students.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Blanco ISD will prepare all students for college and career success.

Performance Objective 3: Monitor and enhance CTE offerings and certifications based on data and resources available.

Evaluation Data Source(s) 3: Master Schedule

Summative Evaluation 3: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 3: Continue with these intitiatives

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Collaboration between key central office and campus
personnel to closely analyze student interests, CTE
monies, and the new state programs of study in CTE to
create additional career and certification opportunities
for students.

CTE Coordinator
Principal
Counselor
Academic Dean
Director of
HR/Instruction

Additional CTE pathways / career opportunities /
certification options for students.

2) Prepare students and provide opportunities in current
CTE programs for students to take and successfully
pass TEA approved certification exams.

CTE Teachers
Academic Dean
Counselor
Principal

More students graduating with approved CTE
certifications assisting them with successfully entering
the workforce.

Funding Sources: Local Fund 199 - 17000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Blanco ISD will prepare all students for college and career success.

Performance Objective 4: Provide exposure to career and college opportunities along with FAFSA assistance, ACT and SAT readiness, and post-
secondary institution application assistance.

Evaluation Data Source(s) 4: BHS CCMR Spreadsheet
Counselor Meetings (FAFSA, Parent Meetings, Student Group Meetings)
Plans / Implementation of College and Career Fair
Field Trips to CTE / Career locations

Summative Evaluation 4: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 4: Made great progress on planning career/college fair. Corona Virus made it impossible to host the event.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Continued partnership with Method Test Prep to
provide test preparation and practice tests for the ACT
and SAT. BHS will provide an individual license for all
Juniors and Seniors. Upper level Math and English
II/IV teacher will make use of this in the classroom.

Principal
Counselor
ACT/SAT Prep
Teacher
Eng. 3-4 Teacher
Math Teachers

Successful performance on SAT and ACT tests.

Funding Sources: Local Fund 199 - 2000.00
2) Provide annual FAFSA night to assist parents and
seniors with successful completion of the FAFSA /
TAFSA application/submission. Provide support to all
seniors with applying to colleges/trade schools.

Matt Karnes
Cousnelor
Academic Dean

Successful completion/submission of FAFSA/TAFSA
applications for seniors. 

Successful applications to college/trade school for
seniors.

3) Continue to provide College Transitions and General
Employability courses in the master schedule. In these
courses, students are provided direct assistance as they
research and apply for the college, trade schools and the
workforce.

Teacher - Matt
Karnes
Counselor

An increase in the number of students that successfully
apply for college, trade school, and the workforce.

4) Promote and support career exploration through CTE
and classroom field trips.

CTE Teacheres
Classroom Teachers
Counselor
Academic Dean
Principal

Increased exposure to career opportunities for students.

Funding Sources: Local Fund 199 - 5000.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

5) BHS will host an annual College and Career Fair for
students to explore options.

Counselor
Academic Dean

Students will have greater exposure to post-secondary
opportunities and options.

= Accomplished = Continue/Modify = No Progress = Discontinue

Blanco High School
Generated by Plan4Learning.com 34 of 49 June 18, 2020 9:11 am



Goal 3: Blanco ISD will promote effective fiscal stewardship that maximizes resources and opportunities
for all staff and students and prioritizes future needs.

Performance Objective 1: Participate in a collaborative, financial planning process to maintain and update facilities.

Evaluation Data Source(s) 1: Notes and financial planning records

Summative Evaluation 1: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) The principal will participate and offer input on
campus needs in the financial planning process
alongside the BISD Business Manager and the
Superintendent.

This process will be
monitored in the
Principal's
Administrative Log.

Facilities and facility improvements at BHS that meet the
needs of students and staff.

2) The principal will work alongside the business
manager to plan an annual budget for the campus that
best meets the needs of students and staff.

Principal Successful campus budget planning.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Blanco ISD will promote effective fiscal stewardship that maximizes resources and opportunities for all staff and students and prioritizes future
needs.

Performance Objective 2: Work in partnership with campus and district administrators to develop programs that ensure compliance with state and federal
financial requirements.

Evaluation Data Source(s) 2:

Summative Evaluation 2: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) The principal will participate and offer input on
campus needs in the financial planning process
alongside the BISD Business Manager and the
Superintendent.

The process will be
monitored in the
Principal's
administrative log.

Collaborative planning to meet all state and federal
requirements.

2) The principal will work alongside the business
manager to plan an annual budget for the campus that
best meets the needs of students and staff.

The process will be
monitored in the
Principal's
administrative log.

Collaborative planning to meet all state and federal
requirements.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Blanco ISD will communicate activities, programs and accomplishments to the public and provide
opportunitites for parent and community engagement with the district.

Performance Objective 1: BHS will effectively communicate to board, staff and community.

Evaluation Data Source(s) 1: Copies of Paw Prints, Panther Highlights, and archived Blanco News

Summative Evaluation 1: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) The principal will publish a weekly copy of "BHS
Paw Prints" highlighting school events and news. The
principal and staff will also contribute photos and
details to central office to include in "Panther
Highlights."

Principal
Sponsors
Coaches
Teachers

Effective communication with district employees and the
BISD school board.

2) BHS administration, club sponsors, coaches, and
teachers will submit photos, stories, and other
communications to the Blanco News.

Coaches
Sponsors
Teachers
Principal

Consistent communication with the community.

= Accomplished = Continue/Modify = No Progress = Discontinue

Blanco High School
Generated by Plan4Learning.com 37 of 49 June 18, 2020 9:11 am



Goal 4: Blanco ISD will communicate activities, programs and accomplishments to the public and provide opportunitites for parent and community
engagement with the district.

Performance Objective 2: Provide opportunities for community involvement through committees, activities and events.

Evaluation Data Source(s) 2: Site Based Committee sign in sheets, CTE Advisory Committee Meeting sign in sheets, Blanco CoAPT sign in
sheets, attendance at various events.

Summative Evaluation 2: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) BHS will invite parents, business owners, and
community members to participate in planning and
campus activities through the Campus Site Based
Decision Making Committee, the CTE Site Based
Committee, and the Blanco CoAPT. The community is
also welcome to volunteer at BHS and participate in
various booster clubs.

Principal
Coaches
CTE Teachers
Drug Free Grant
Coordinator

Strong parent, community, and local business
involvement in planning and events.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Blanco ISD will communicate activities, programs and accomplishments to the public and provide opportunitites for parent and community
engagement with the district.

Performance Objective 3: Provide opportunities in the community for student engagement that encourages leadership, community service and
career/college prep.

Evaluation Data Source(s) 3: Record of student volunteer opportunities through various clubs, organizations, and teams. Record of students
placed in career practicums in the community.

Summative Evaluation 3: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) BHS clubs, organizations, and teams will encourage
and provide opportunities through volunteerism and
career practicums for students to practice leadership,
community service, and career preparation.

Principal
Coaches
Sponsors
CTE Teachers

A stronger understanding and experience in civic
involvement for BHS students.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Blanco ISD will recruit and retain high quality and highly effective teachers, and provide a work
environment for them to feel positively fulfilled.

Performance Objective 1: Recruit highly effective teachers and provide opportunities internally and externally for all staff to participate in professional
growth/development.

Evaluation Data Source(s) 1: Record of teacher professional development - sign-in sheets, eduphoria records, and teacher campus files

Summative Evaluation 1: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) BHS will provide various professional development
opportunities for faculty and staff through PLC
meetings, Eduhero, private consultants, Region 13 ESC,
Region 20 ESC, and qualified district employees.

Principal
Teacheres

Growth and continued professional development of all
BHS faculty/staff.

Funding Sources: Local Fund 199 - 34500.00
2) 5) The Academic Dean will serve as instructional
coach for all teachers. Teachers will be assisted with
planning, teaching strategies, and provided constructive
feedback.

Academic Dean
Principal

Increased feeling of support and assistance for teachers.

3) Work closely with the Human Resources Department
to recruit highly qualified teachers. In addition, BHS
will require all contracted teachers to meet highly
qualified requirements.

Principal An increase in highly qualified applicants for open
positions at BHS.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Blanco ISD will ensure that students and staff are provided a safe and secure learning
environment that promotes, nurtures, and facilitates learning.

Performance Objective 1: Collaborate with the district SRO to implement a campus safety plan to promote safety.

Evaluation Data Source(s) 1: Completed campus safety plan

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Create Campus Safety Committee to meet with SRO
to improve and implement the updated campus safety
plan.

SRO
Principal

An updated and highly effective school safety plan.

2) Conduct monthly fire, lock-down, and inclement
weather drills for students and staff.

Principal
SRO

Practiced and prepared students and faculty.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Blanco ISD will ensure that students and staff are provided a safe and secure learning environment that promotes, nurtures, and facilitates learning.

Performance Objective 2: Collaborate with district administration to update and improve the District Emergency Operations Plan and focus on training of
staff and students.

Evaluation Data Source(s) 2: Updated Emergency Operations Plan
Record of Staff/Student Training

Summative Evaluation 2: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) The principal and SRO will attend and contribute at
district leadership meetings that address district and and
campus safety policy, procedures, and training.

Principal
SRO

Improved district and campus safety

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Blanco ISD will ensure that students and staff are provided a safe and secure learning environment that promotes, nurtures, and facilitates learning.

Performance Objective 3: Provide education and prevention for drug, alcohol, and drug use and abuse by students.

Evaluation Data Source(s) 3: Blanco CoAPT meetings, minutes, and education/prevention activities implemented at BHS.

Summative Evaluation 3: Exceeded Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Implement anti-vaping curriculum that is delivered to
all students at BHS via Blanco CoAPT and K. Staas.

Amber Corder
Kat Staas

Reduce number of students vaping on campus.

2) Provide monthly "Parent University" for
parents/guardians - provides education regarding
tobacco, alcohol, and drug use in the teen population.

Amber Newby
Kat Staas

Parent involvement in campus effort to reduce tobacco,
alcohol, and drug use of students.

3) Continue to implement a 5 year federal grant that
allows BISD schools and community members/parents
to maintain the Blanco CoAPT - an organization
dedicated to drug, alcohol, and tobacco abuse
awareness, prevention, and treatment for BHS students.
The grant coordinator and director will continue to be
housed at BHS.

Grant Coordinator:
Amber Corder
Grant Director:
Keitha St. Clair

Prevention and education for students, parents,
community members in an effort to decrease overall
drug, alcohol, tobacco use/abuse among students.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Blanco ISD will ensure that students and staff are provided a safe and secure learning environment that promotes, nurtures, and facilitates learning.

Performance Objective 4: Provide education, prevention, and intervention for bullying on campus in an overall effort to reinforce student
emotional/social/mental wellness.

Evaluation Data Source(s) 4: Record of guest speakers focusing on preventing bullying, record of class meetings focusing on character and
positive school culture, counselor sign-in records.

Summative Evaluation 4: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar May

1) Grade level meetings with principal and counselor to
reinforce positive school culture, anti-bullying
initiatives, and counseling resources for students.

Principal
Counselor

Reinforced positive school culture and safe students.

2) Schedule and secure inspirational and motivational
guest speakers focusing on anti-bullying measures and
building student self-esteem.

Principal
Counselor

Reinforce character and positive school culture and
student mental/emotional/social wellness.

3) Create, submit, and monitor a detailed "Bully
Report" created by the principal and submitted to the
principal on a monthly basis.

Principal
Superintendent

Thorough investigations of all reports of bullying. A
record of steps taken to protect victims and to
educate/provide counseling/ and hold accountable
students that bully.

= Accomplished = Continue/Modify = No Progress = Discontinue
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State Compensatory

Budget for Blanco High School:

Account Code Account Title Budget

6100 Payroll Costs
PIC 24 6112 Salaries or Wages for Substitute Teachers or Other Professionals $25,231.00

6100 Subtotal: $25,231.00

6300 Supplies and Services
PIC 24 6399 General Supplies $8,911.00

6300 Subtotal: $8,911.00
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Personnel for Blanco High School:

Name Position Program FTE

Christopher Lay Teacher 8.0
Jane Karnes Teacher 8.1
Juston Weldon Teacher 3.5
Kale Hashke Teacher 5.0
Mary Sanchez Teacher 1.0
Meaghen Seales Teacher 20.6
Paul Pfluger Teacher 8.0
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Site-Based Decision Making Committee

Committee Role Name Position
Administrator Keitha St. Clair Principal
Classroom Teacher Jamie Krenek Teacher
Classroom Teacher Amanda Wier Teacher
Classroom Teacher Gina Blankenburg Teacher
Classroom Teacher Kale Haschke Teacher
Classroom Teacher Brooke Kotfas Teacher
Classroom Teacher Amy Petri Teacher
Classroom Teacher Chelsea Raley Teacher
Non-classroom Professional Amy Hackebeil Academic Dean
Non-classroom Professional Deeanna McLendon Counselor
District-level Professional Kathryn Rutherford Director of Special Education
Parent Sheila Felps Parent
Parent Ms. Theriot Parent
Business Representative Terry Neill Business Owner
Business Representative Kathryn Wheeler Business Owner
Community Representative Lane Langford Community Member
Community Representative Andrea Langford Community Member
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Campus Funding Summary

SCE
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 At-Risk Intervention $50,000.00
1 1 4 Academic Dean also assists at-risk students $10,000.00
1 2 1 Tutorials for At-Risk Students $10,000.00
1 2 5 Academic Dean assists at-risk students $10,000.00
1 3 1 Academic Dean assists at-risk students $10,000.00

Sub-Total $90,000.00

Local Fund 199
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Eduphoria $3,000.00
1 1 3 TEKS Resource System $3,000.00
1 2 2 Subs to cover teachers that attend PLC Meetings $7,500.00
1 2 3 TEKS Resource System $3,000.00
1 2 4 Eduphoria $3,000.00
1 3 3 TEKS Resource System $3,000.00
2 1 1 Method Test Prep License $2,000.00
2 1 3 Payment for UT OnRamps - student tuition $6,000.00
2 1 5 School pays for Seniors to take TSI test $1,200.00
2 3 2 Costs for Student CTE Certification Exams $17,000.00
2 4 1 Method Test Prep License $2,000.00
2 4 4 Field Trip Budget @ BHS $5,000.00
5 1 1 Subs for teachers to attend PLC Meetings $7,500.00
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Local Fund 199
Goal Objective Strategy Resources Needed Account Code Amount

5 1 1 Staff Retention Payments $25,000.00
5 1 1 Costs for ESC Professional Development $2,000.00

Sub-Total $90,200.00
Grand Total $180,200.00
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