


 
 
 
 
 
Subject:  Spotlight on Students – Blanco FFA 
Members of the Blanco High School FFA collected supplies to send to victims of Hurricane 
Harvey.  They spent many hours collecting various supplies, then delivered them to a pick up 
site at the Canyon Lake football game. 
Contact: Keitha St. Clair, Principal 
 
 
 

Recognitions 



 
 
 
 
 
Subject:  Board minutes 
Attached for your review are the minutes from the Regular Meeting on August 14, 2017.  If no 
changes are noted, it is recommended that you approve the minutes as presented. 
Contact: Landa Jones, Assistant to the Superintendent 
 
Subject:  Financial Information 
Attached for your review is the finance report. 
Contact: Matt Streger, Business Manager 
 
Subject:  Bequests and Donations 
Dirt Works of Blanco donated a 2007 Haulmark trailer to the district to haul the blow up tunnel 
used at football games.  We have had the trailer for several years – they just recently turned 
the title over to us.   
Contact: Clay Rosenbaum, Superintendent 
 
 

Consent Agenda Info 



BLANCO INDEPENDENT SCHOOL DISTRICT 
REGULAR BOARD MEETING * AUGUST 14, 2017 

 
The Board of Trustees of Blanco ISD held a regular Board meeting on August 14, 2017 at the Blanco High School Library.  
Board President Darrel Wagner called the meeting to order at 7:00 p.m. 
 

Trustees Present: Darrel Wagner, Charles Riley, Larry Kuebel, Troy Immel, Liza Stuck, Joe Hernandez 
 

Trustee Absent: Tim Nance 
 

A public meeting was held to discuss the 2017-2018 budget.  No action. 
 
A motion was made by Larry Kuebel and seconded by Kirk Felps to approve the consent agenda items (minutes  
of prior meetings, ratification of expenditures for the month of July 2017)  All were in favor.  Kirk Felps  
abstained from voting on item indicated. 
 
A motion was made by Charles Riley and seconded by Liza Struck to approve agreement with Klein, Kraus and Company, 
LLC, to audit the District for the fiscal year ending August 31, 2017.  All were in favor. 
  
A motion was made by Joe Hernandez and seconded by Liza Struck to approve Resolution to sanction Blanco County and 
Gillespie County 4-H Organizations as an extracurricular activity.  All were in favor. 
 
A motion was made by Liza Struck and seconded Kirk Felps to approve county extension agents Gretchen Sanders, Chris 
Wiemers, Brad Roeder, Taylor Osbourn, Beth McMahon, and Shea Nebgen as adjunct faculty members.  All were in favor. 
 
A motion was made by Larry Kuebel and seconded by Charles Riley to approve Local District updates affecting local 
policies DEC (LOCAL) and FNF (LOCAL) with modifications set by the Board.  All were in favor. 
 
The Board reviewed the Student/Parent Handbook for 2017-2018.  No action needed. 
 
A motion was made by Joe Hernandez and seconded by Kirk Felps to approve the Student Code of Conduct as presented.  
All were in favor. 
 
A motion was made by Larry Kuebel and seconded by Liza Struck to approve delegating contractual authority to obligate 
the school district under Texas Education Code (TEC) §11.1511(c) (4) to the superintendent, solely for the purpose of 
obligating the district under TEC, Chapter 41, Subchapters A and D, and the rules adopted by the commissioner of education 
as authorized under TEC, 414.006, including approval of the Agreement for the Purchase of Attendance Credits or the 
Agreement.  All were in favor. 
 
A motion was made by Liza Struck and seconded by Kirk Felps to approve the purchase of property/casualty insurance 
from Texas Political Subdivisions for the annual amount of $63,251 for the period to begin September 1, 2017.  All were in 
favor. 
 
A motion was made by Charles Riley and seconded by Joe Hernandez to approve the 2017-2018 budget as presented by 
Business Manager Matt Streger.  All were in favor. 
 
The Board adjourned to closed session at 8:20 p.m. 
 
The Board reconvened to open session at 8:45 p.m. 
 
No action taken in closed session.  
 
A motion to adjourn was made by Kirk Felps and seconded by Liza Struck.  All were in favor. 
 
Meeting adjourned at 8:47 p.m. 
 
MEETING ADJOURN 
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Presentation Date: September 11, 2017 Prepared by Matthew Streger, Business Manager

- General Fund.

- Nutrition & Interest/Sinking Funds.

- Check Payment List.

Revenues & Expenditures

- General Fund.

- Nutrition & Interest/Sinking Funds.

- TxEIS Report: Sep 2016 (period 9) through Jul 2017 (period 07)

- Investment Report

Enrollment & Attendance

- Attendance & Absences per 6 Week Periods (no data for summer months)

Other Reports

-Bond Expenditures

-Cash Flow Analysis

RECOMMENDATION:

These updates are for the trustee review only, no action required.

Revenues & Expenditures

Reconciled Period through July 31, 2017

Other Financial Information

SUPPLEMENT - FINANCIAL INFORMATION

Financial Information for Blanco ISD Board of Trustees

Preliminary Analysis through August 31, 2017
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 REVENUES: BUDGET YTD BALANCE PERCENT

5700 Local $8,443,804 $8,530,365 $86,561 101.0%

5800 State $2,082,156 $1,091,670 -$990,486 52.4%

5900 Federal $0 $0 $0 0.0%

Total Revenues $10,525,960 $9,622,035 -$903,925 91.4%

  

EXPENDITURES:   

11 Instruction $6,469,538 $6,146,592 $322,946 95.0%

12 Media & Library $216,098 $168,801 $47,297 78.1%

13 Staff Development $156,997 $140,841 $16,157 89.7%

21 Instructional Admin  $180,779 $175,820 $4,959 97.3%

23 Campus Admin $533,714 $528,703 $5,011 99.1%

31 Counseling Services $293,157 $279,845 $13,312 95.5%

33 Health Services $61,830 $61,231 $599 99.0%

34 Pupil Transportation $354,750 $347,209 $7,541 97.9%

35 Food Services $30,200 $19,053 $11,147 63.1%

36 Co-Curricular Activities $507,102 $478,399 $28,703 94.3%

41 General Administration $550,618 $540,845 $9,773 98.2%

51 Plant Maintenance $1,043,420 $900,668 $142,752 86.3%

52 Security $10,000 $5,427 $4,573 54.3%

53 Data Processing $139,348 $134,458 $4,890 96.5%

99 Interlocal Gov't/Apprais $213,000 $156,211 $56,789 73.3%

 

Total Expenditures $10,760,551 $10,084,104 $676,447 93.7%

+/- Totals -$234,591 -$462,069

BLANCO INDEPENDENT SCHOOL DISTRICT

PRELIMINARY FINANCIAL STATEMENT*

     FOR THE MONTH OF AUGUST, 2017

GENERAL OPERATING FUND

* At the time this schedule is drafted, not all accounts and/or adjusting entries may be complete for 

the prior month's period end date.  
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FOOD SERVICE FUND

 

 REVENUES: BUDGET YTD BALANCE PERCENT

5700 Local $195,000 $187,875 -$7,125 96.3%

5800 State $18,273 $19,788 $1,515 108.3%

5900 Federal $332,500 $313,133 -$19,367 94.2%

  

Totals $545,773 $520,796 -$24,977 95.4%

  

EXPENDITURES:   

35 Food Service $545,773 $531,513 $14,260 97.4%

+/- Totals $0 -$10,717

DEBT SERVICE FUND

 

 REVENUES: BUDGET YTD BALANCE PERCENT

5700 Local $1,262,640 $1,273,178 $10,538 100.8%

5800 State $2,474 $24,119 $21,645 974.9%

 

Totals $1,265,114 $1,297,297 $32,183 102.5%

 

EXPENDITURES:  

71 Debt Service $1,855,365 $1,847,540 $7,825 99.6%

+/- Totals -$590,251 -$550,243

 

BLANCO INDEPENDENT SCHOOL DISTRICT

PRELIMINARY FINANCIAL STATEMENT*

     FOR THE MONTH OF AUGUST, 2017

* At the time of the scheduled BISD school board meeting, not all accounts and/or adjusting 

entries may be complete for the prior month's period end date. 



 

4 

 



 

5 

 



 

6 

 



 

7 

 



 

8 

 



 

9 



 

10 



 

12 



 

11 



 

13 

 
 

 

 

 REVENUES: BUDGET YTD BALANCE PERCENT

5700 Local $8,443,804 $8,458,769 $14,965 100.2%

5800 State $2,082,156 $884,901 -$1,197,255 42.5%

5900 Federal $0 $0 $0 0.0%

Total Revenues $10,525,960 $9,343,670 -$1,182,290 88.8%

  

EXPENDITURES:   

11 Instruction $6,469,538 $5,464,150 $1,005,388 84.5%

12 Media & Library $216,098 $157,757 $58,341 73.0%

13 Staff Development $156,997 $130,149 $26,848 82.9%

21 Instructional Admin  $176,779 $149,412 $27,367 84.5%

23 Campus Admin $530,714 $481,188 $49,526 90.7%

31 Counseling Services $293,157 $252,614 $40,543 86.2%

33 Health Services $59,830 $53,046 $6,784 88.7%

34 Pupil Transportation $354,750 $312,846 $41,904 88.2%

35 Food Services $30,200 $3,361 $26,840 11.1%

36 Co-Curricular Activities $507,102 $460,367 $46,735 90.8%

41 General Administration $512,618 $441,534 $71,084 86.1%

51 Plant Maintenance $1,043,420 $772,075 $271,345 74.0%

52 Security $10,000 $5,427 $4,573 54.3%

53 Data Processing $139,348 $124,023 $15,325 89.0%

99 Interlocal Gov't/Apprais $260,000 $219,134 $40,866 84.3%

 

Total Expenditures $10,760,551 $9,027,080 $1,733,471 83.9%

+/- Totals -$234,591 $316,590

BLANCO INDEPENDENT SCHOOL DISTRICT

RECONCILED FINANCIAL STATEMENT*

     FOR THE MONTH OF JULY, 2017

GENERAL OPERATING FUND

*Accounts have been reconciled through the noted reporting period. 
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FOOD SERVICE FUND (includes Summer Feed, if applicable)

 

 REVENUES: BUDGET YTD BALANCE PERCENT

5700 Local $195,000 $175,752 -$19,248 90.1%

5800 State $18,273 $18,366 $93 100.5%

5900 Federal $332,500 $312,608 -$19,892 94.0%

  

Totals $545,773 $506,726 -$39,047 92.8%

  

EXPENDITURES:   

35 Food Service $545,773 $507,823 $37,950 93.0%

+/- Totals $0 -$1,097

DEBT SERVICE FUND

 

 REVENUES: BUDGET YTD BALANCE PERCENT

5700 Local $1,262,640 $1,261,138 $1,502 99.9%

5800 State $2,474 $24,119 -$21,645 974.9%

 $0

Totals $1,265,114 $1,285,257 -$20,143 101.6%

 

EXPENDITURES:  

71 Debt Service $1,855,365 $554,433 $1,300,933 29.9%

+/- Totals -$590,251 $730,825

 

BLANCO INDEPENDENT SCHOOL DISTRICT

RECONCILED FINANCIAL STATEMENT*

     FOR THE MONTH OF JULY, 2017

*Accounts have been reconciled through the noted reporting period. 



 

 



 

 

 
 



 

 

 
 

Jul 17 to Jun 18  Cash Flow Projection for BLANCO ISD

July August September October November December January February March April May June

x Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

Beginning Operational Cash 

Balances $ 2,963,930 $ 2,872,856 $ 2,765,650 $ 2,715,650 $ 2,520,650 $ 2,175,650 $ 3,625,650 $ 5,065,650 $ 5,375,650 $ 4,900,650 $ 4,175,650 3,480,650

RECEIPTS

Local Revenues $ 82,667 $ 92,653 $ 125,000 $ 600,000 $ 500,000 $ 1,500,000 $ 2,225,000 $ 1,250,000 $ 400,000 $ 150,000 $ 135,000 135,000

State Revenues $ 73,707 $ 206,051 $ 100,000 $ 100,000 $ 25,000 $ 725,000 $ 40,000 $ 35,000 $ 50,000 $ 50,000 $ 50,000 50,000

Federal Funds $ 685 $ 0 $ 50,000 $ 30,000 $ 30,000 $ 50,000 $ 50,000 $ 25,000 $ 50,000 $ 50,000 $ 30,000 50,000

   Total Receipts $ 157,059 $ 298,704 $ 275,000 $ 730,000 $ 555,000 $ 2,275,000 $ 2,315,000 $ 1,310,000 $ 500,000 $ 250,000 $ 215,000 235,000

DISBURSEMENTS

Payroll $ 758,902 $ 796,471 $ 775,000 $ 800,000 $ 800,000 $ 775,000 $ 775,000 $ 775,000 $ 775,000 $ 775,000 $ 760,000 760,000

Expenditures other than payroll $ 89,231 $ 209,439 $ 150,000 $ 125,000 $ 100,000 $ 50,000 $ 100,000 $ 200,000 $ 200,000 $ 200,000 $ 150,000 150,000

Cash to TEA/Overpayment $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 0

M&O Debt $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 25,000 $ 0 $ 0 $ 0 0

   Total Disbursements $ 848,133 $ 1,005,910 $ 925,000 $ 925,000 $ 900,000 $ 825,000 $ 875,000 $ 1,000,000 $ 975,000 $ 975,000 $ 910,000 910,000

Working Capital Procceeds $ 600,000 $ 600,000 $ 600,000 $ $ $ $ $ $ $ $

Net Change in Cash $ (91,074) $ (107,206) $ (50,000) $ (195,000) $ (345,000) $ 1,450,000 $ 1,440,000 $ 310,000 $ (475,000) $ (725,000) $ (695,000) (675,000)

Ending Operational Cash 

Balances $ 2,872,856 $ 2,765,650 $ 2,715,650 $ 2,520,650 $ 2,175,650 $ 3,625,650 $ 5,065,650 $ 5,375,650 $ 4,900,650 $ 4,175,650 $ 3,480,650 2,805,650  
 

 

 





 
 
 
 
 

CONSENT AGENDA 
  

INFORMATION:        
  

3A)      Presented for approval are Board minutes for the regular Board meeting 

on August 14, 2017. 
            
3B)     Presented for review are Financial Information.       

 

 Presented for approval is check register for expenditures incurred for the 

month of August 2017.  
  
                        Check Register dated: August 31, 2017: 
  
                        Board members who abstain from items indicated below: 
                        

Check# Vendor Amount   Board Member 

     24248 K&C Supply $295.43 
 

Kirk Felps 
24256 K&C Supply $18.29 

 
Kirk Felps 

24277 K&C Supply $11.06 
 

Kirk Felps 
24279 Calen McNett $442.08   Kirk Felps 
2221 Sheila Felps $522.50   Kirk Felps 
2241 Sheila Felps $377.50   Kirk Felps 

  
                        Dental Fund:                                                                 $10,583.37    

                        General Operating Fund:                                            $251,769.01                        

                        Payroll Fund:                                                               $275,115.91            
                                                            

        TOTAL EXPENDITURES:                                     $537,468.29 
                  

                 3C) Bequest and Donations   
            

RECOMMENDATION:         To approve consent agenda items (minutes of prior meetings, 

ratification of expenditures for the month for August 2017). 
  
  
  
CONSENT AGENDA APPROVED 
 

Board Approval 



 
 
 
 
 
Subject:  Legislative Update by Christine Badillo; Walsh/Gallegos at October board meeting 
Now that the legislative session is complete, we need to have a legislative update to 
understand any changes that will occur.  Christine Badillo from Walsh/Gallegos is available to 
attend our October board meeting to provide a legislative update. 
 
Subject:  Review facilities tour 
Kent Nieman and Carr Hornbuckle from Pfluger Architects were here to tour our facilities and 
give advice about needs for the district.  I will review the meeting that we had with them and 
needs as we move forward.  
 
Subject:  Update on Enrollment 
We started the school year with 1012 students on Tuesday, August 29.  As of Tuesday, 
September 5, we had 1030 students enrolled.  At the same time last year, we had 1026 
students.  Therefore, our enrollment numbers remain steady.  I will provide a more up to date 
enrollment at the board meeting. 
 
Subject:  Education Foundation 
In an effort to make community partnerships a priority, I have some ideas about how to get the 
community involved with our school district.  One way is by forming an Education Foundation.  
An education foundation would be a non-profit organization so we would have to file for 
501(c)(3) status, which takes time.  I will discuss the possibility of organizing this at the board 
meeting. 
 
Subject:  TASA/TASB Convention in Dallas; October 6-8, 2017 
The annual fall board conference is in Dallas this year in October.  Currently, all board members 
are up to date on required hours but the conference in Dallas is an option.  Generally speaking, 
the BISD board attends the conference in Corpus Christi in the spring. 
 
 
 
 

Superintendent Report 



Aug. 29 Aug. 30 Aug. 31 Sept. 1 Sept. 5 Sept. 6 Sept. 7

Elementary:

ECH 2 2 2

Pre-K 34 35 35 35 34 34 34

Kindergarten 52 54 55 55 56 56 56

1st 64 64 64 64 65 65 65

2nd 58 59 59 59 59 59 58

3rd 72 73 73 73 73 73 72

4th 70 71 71 71 71 70 70

5th 83 85 85 85 86 86 86

Total: 433 441 442 442 446 445 443

Middle School:

6th 75 75 75 75 75 77 77

7th 94 94 96 96 97 95 95

8th 94 94 94 94 94 94 94

Total: 263 263 265 265 266 266 266

High School:

9th 85 85 86 86 86 86 86

10th 90 90 90 90 91 90 90

11th 72 72 72 72 72 72 72

12th 69 69 69 69 69 69 69

Total 316 316 317 317 318 317 317

TOTAL ENROLLMENT

TO DATE: 1012 1020 1024 1024 1030 1028 1026

2016-2017 School Year: 1015 1023 1023 1023 1026 1029 1026

BLANCO ISD ENROLLMENT SUMMARY

BEGINNING YEAR 2017-2018



Elementary: Aug Sept Oct Nov Dec Jan Feb Mar Apr May EOY

ECH 2

Pre-K 34 34

Kindergarten 52 56

1st 64 65

2nd 58 58

3rd 72 72

4th 70 70

5th 83 86

Total: 433 443 0 0 0 0 0 0 0 0 0

Middle School:

6th 75 77

7th 94 95

8th 94 94

Total: 263 266 0 0 0 0 0 0 0 0 0

High School:

9th 85 86

10th 90 90

11th 72 72

12th 69 69

Total 316 317 0 0 0 0 0 0 0 0 0

TOTAL ENROLLMENT

PER MONTH: 1012 1026 0 0 0 0 0 0 0 0 0

Total Enrollment per month

(2016-17 school year): 1026 1027 1029 1022 1021 1018 1030 1034 1032 1034 1032

BLANCO ISD
ENROLLMENT SUMMARY

2017-2018

























 
 
 
 
 
Subject:  Consider approval of Bond Budget through 17-18 Fiscal Year 
 
BACKGROUND INFORMATION AND RECOMMENDATION 
In order to communicate expenditure progress utilizing the 2016 Bond funds, and to continue 
to make improvements utilizing such funds, approval is requested for the following bond 
budget through the end of the 17-18 fiscal year.   
 
 
BOARD MOTION TO APPROVE 
I move for the Board to approve the Bond Fund budget as presented. 
 
CONTACT PERSON(S)  
Clay Rosenbaum, Superintendent 
Matthew Streger, Business Manager

Board Approval 



Description Fund/Function Totals 2015-2016 2016-2017 2017-2018

Expensed Expensed* Expensed Remainder

CTE Equipment & Infrastructure 699-11 $125,000 $0 $87,866 $37,134

Equipment Under $5,000 699-11 $75,000 $0 $54,670 $20,330

Technology 699-11 $80,000 $0 $59,848 $20,152

Func 11 Contingency 699-11 $25,000 $0 $0 $25,000

Total Func 11 $305,000 $0 $202,385 $102,615

Professional & Tech Costs 699-21 $7,500 $0 $4,455 $3,045

Total Func 21 $7,500 $0 $4,455 $3,045

Professional & Tech Costs 699-23 $15,000 $0 $7,934 $7,066

Total Func 23 $15,000 $0 $7,934 $7,066

Student Transportation 699-34 $192,314 $0 $192,314 $0

Total Func 34 $192,314 $0 $192,314 $0

Nutrition Related Improvements 699-35 $50,000 $7,985 $38,619 $3,397

Func 35 Contingency 699-35 $10,000 $0 $0 $10,000

Total Func 35 $60,000 $7,985 $38,619 $13,397

Professional & Tech Costs 699-41 $12,000 $0 $6,155 $5,845

Total Func 41 $12,000 $0 $6,155 $5,845

Maintenance Equip 699-51 $674 $0 $674 $0

Total Func 51 $674 $0 $674 $0

Professional & Tech Costs 699-53 $81,306 $0 $16,228 $65,078

Total Func 53 $81,306 $0 $16,228 $65,078

Debt Service 699-71 $26,206 $26,206 $0 $0

Total Func 71 $26,206 $26,206 $0 $0

CTE Facility Related 699-81 $90,000 $0 $86,349 $3,651

Func 81 Contingency 699-81 $10,000 $0 $451 $9,549

Total Func 81 $100,000 $0 $86,800 $13,200

Totals $800,000 $34,190 $555,564 $210,246

*May be updated with more expenses as invoices continue to be received for work prior to 8/31.

Blanco ISD Bond Projects - 2016 Series
Projects Funds from 2015-2016 through 2017-2018

Amended Bond Budget to Begin the 2017-2018

 
 



 
 
 
 
 
Subject:  Consider approval of Legal Services Retainer agreement with Walsh, Gallegos, 
Trevino, Russo & Kyle, P.C 
 
BACKGROUND INFORMATION AND RECOMMENDATION 
As you know, BISD is currently utilizing Walsh, Gallegos, Trevino, Russo & Kyle as attorneys for 
the district.  Attached is the retainer agreement to continue to allow them to represent the 
district.  The annual retainer fee is $1,000 and includes consultation regarding general routine 
legal matters free of charge.  The retainer also ensures a lower hourly rate for consultation with 
attorneys.   
 
BOARD MOTION TO APPROVE 
I move that the board approve the Legal Services Retainer Agreement with Walsh, Gallegos, 
Trevino, Russo & Kyle for the 2017-18 school year. 
 
CONTACT PERSON(S)  
Clay Rosenbaum, Superintendent 
  
 

Board Approval 












