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La Joya Independent School District 

Staff Development Plan 
2019-2020 

Statement of Purpose 

La Joya I.S.D. recognizes the importance of staff development and its direct positive impact on 
student achievement and on the quality of the delivery of instruction.  By providing staff 
members opportunities to grow professionally in their areas of service within their various roles, 
they will acquire and enhance their knowledge, skills, attitudes, and beliefs necessary to create 
high levels of learning for all students. 

 

La Joya ISD will continue to strive to attain its four main purposes: 

 

• All students will successfully master the Texas Essential Knowledge and Skills (TEKS) / Pre-K 

Guidelines. 

• All students will learn how to learn. 

 • All students will exit as self-directed learners. 

• All students will develop and act in a way that reflects a positive sense of who they are - 

confident and capable individuals.  

 

 
District Required Yearly Professional Development for All Teachers 

To accomplish the achievement goals set for each student, effective instructional practices must be used by all 

teachers with every lesson taught.  The following trainings will be conducted by the school principal at the 

beginning of each school year to ensure that every student learns the knowledge and skills required in each 

grade. 

1.  Instructional Process, including Working on the Work and Lead4ward Instructional Planning 

2.  La Joya I.S.D. Classroom Practices 

3.  Language Arts/Reading Instructional Plan 

4.  Response to Intervention Process  

5.  The Student Code of Conduct 

 

6.  Student Learning Objectives  
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Beginning Teacher Training 
 

Teachers in the beginning years of their teaching experience require specific training to deliver instruction that 

meets diverse learning needs of students.  Therefore, within the first three years of teaching in the District every 

teacher will be required to attend these trainings. Campus principals will provide and document that all teachers 

have received training in these areas: 

 

Year 1 
 

Texas Education Agency (TEA) Literacy and Mathematics Academies (Elementary) / Five Components 

of Reading (Secondary) 

These Texas Education Agency (TEA) required trainings for elementary teachers will enable teachers to teach 

reading and mathematics skills using research based practices.  Training in the five components of reading will 

enable secondary teachers to close reading gaps.  The areas of reading that will be addressed are phonemic 

awareness, phonics, reading fluency, vocabulary development, and reading comprehension. 
 

Sheltered Instruction Observation Protocol (SIOP) – Secondary 

Participants will learn an instructional approach in making grade-level content more comprehensible to English 

Language Learners while continuing to develop the English language. Training will demonstrate how to deliver 

innovative lessons using unique sheltered instruction features leading to successful learning.  
 

English Language Proficiency Standards (ELPS) 

Training will address second language acquisition and guide participants in the use of the state's English 

Language Proficiency Standards. Participants will have a better understanding of the why, what, and how of 

delivering instruction for English Language Learners. This training guides teachers how to scaffold and 

differentiate instruction in a mixed ability classroom.  
 

Dual Language Components – Elementary 

Participants will learn the purpose, research, and philosophy of Dual Language Education.  Training will offer a 

deep and comprehensive understanding of the implementation of the Gomez & Gomez 50/50 One-Way Dual 

Language Enrichment model by incorporating major components and a number of activities that focus on the 

academic and linguistic development of English language learners.  
 

Grade Level Standards / Tested Standards / Unpacking Standards / Pre-K Guidelines 

The Texas Essential Knowledge and Skills (TEKS) published by the Texas Education Agency (TEA) delineate 

the curriculum standards to be taught in each subject and in each grade level in public schools in 

Texas.  Selected standards are tested with the State of Texas Assessments of Academic Readiness (STAAR).  In 

addition, English Language Proficiency Standards (ELPS) are tested with the Texas English Language 

Proficiency Assessment System (TELPAS). Pre-K Teachers should receive the on-line Pre-K Guidelines 

training. 

District Mission, Vision, Goals, Purpose, Student Learner Outcomes, Foundation Beliefs 
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Year 2 and Year 3 

 

PBIS 

Positive Behavior Interventions and Supports (PBIS) is a set of strategies to increase the capacity of schools to 

reduce school disruption and educate all students including those with behavior problems.  It is prevention 

rather than punishment and focuses on teaching academic, social and behavioral expectations. 

 

Teacher Expectation Student Achievement (TESA) 

Teacher Expectations & Student Achievement (TESA) provides 15 behaviors that teachers can utilize to 

improve discipline and student management in the classroom.  The TESA staff development training is life-

changing because the behaviors can be used in many groups.  The classroom teacher that utilizes the TESA 

behaviors should see that more students will respond to class work, improved discipline and improved 

attendance as well as improved student achievement. 

 

Cooperative Learning 

Cooperative Learning Training is designed to train educators to deliver instruction as a facilitator who guides 

learners learning in both academic as well as in the social realm.  Cooperative learning trains teachers to work 

with small heterogeneously mixed working groups of learners learning collaborative/social skills while working 

toward a common academic goal or task.  The Cooperative Learning Model operates under the basic elements 

of positive interdependence, individual accountability, collaborative/social skills, and group processing. 

 

OLWEUS Bullying Prevention Program 

The Olweus Bullying Prevention Program (OBPP) is the most researched and best-known bullying prevention 

program available today. Backed by more than thirty-five years of research and successful implementation in 

many different countries, the Olweus Bullying Prevention Program is a whole-school program that has been 

proven to prevent or reduce bullying throughout a school setting.  The Olweus Bullying Prevention Program is 

used at the school, classroom, and individual levels and includes methods to reach out to parents and the 

community for involvement and support. School administrators, teachers, and other staff are primarily 

responsible for introducing and implementing the program with the purpose of improving peer relations and 

making the school a safer and more positive place for students to learn and develop. 
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Required Trainings for all Teachers 

 
Textbook Adoption / Resource Training 

Teachers will receive training on how to use state adopted textbooks and resources. This training will allow 

teachers to use and manage the adoptions’ various components. (e.g. teacher manual, digital component, student 

textbook, electronic and hard-copy version and assessment resources.)  

 
Writing Instruction 
This training will develop teacher knowledge in the writing process. Teachers will learn activities and ideas to 

implement at the different stages of the writing process: prewriting, writing, revising, editing and publishing.   

 

Technology Integration  

Technology Integration will help teachers increase student engagement in the learning process.  Effective 

technology integration must support four key components of learning:  active engagement, participation in 

groups, frequent interaction and feedback, and connection to real-world experts.  Successful technology 

integration is achieved when the use of technology is: routine and transparent, accessible and readily available 

for the task at hand and supporting the curriculum goals, helping student to effectively reach their goals.   

 

Renaissance Learning Strategic Planning, Monitoring, and Reporting  

This training is built on core standards for professional learning while providing engaging activities. The 

Training will support key instructional and assessment initiatives that provide clear goals and expectations for 

teachers’ strategic planning, monitoring and reporting.  The session will allow for all professionals to 

understand how to utilize data and classroom observation to ensure fidelity of implementation in all classrooms 

to improve reading achievement.  

 

Data Disaggregation  

La Joya ISD implements The District and Campus Collaborative Assessment Protocol to give campuses 

guidance on how to examine student performance data.  The Data Management for Assessment and Curriculum 

(DMAC) program is used to make the data accessible in a timely manner to teachers, campus and district 

staff.  Training is provided to staff on standardized expectations for the use of certain DMAC reports to conduct 

activities such as item analysis and student grouping for instruction based on data. 

 
Professional Learning Communities (PLC) 

Using Professional Learning Communities is a best practices for enhancing student achievement through a 

collective commitment to guiding principles that articulate what the people in the school believe and what they 

seek to create.  These guiding principles are not just articulated by those in positions of leadership; even more 

important, they are embedded in the hearts and minds of people throughout the school. PLC’s are about 

conversations and relationships. 
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Elementary Only 
 

 

TPRI / Tejas Lee  (K-3rd)                                                                                                                                                                                                                
This training will ensure proper implementation of an early reading assessment instrument designed to monitor 

the reading development of students in K-3.  Teachers will learn to properly administer the assessment and 

progress monitoring tool, interpret data, and group students according to instructional needs. 

 

 

Intervention Strategies  
Teachers will learn to use small group instruction to meet the varying academic needs of all students.  

Intervention activities are research-based strategies for print awareness, phonological awareness, phonics, 

fluency, vocabulary, comprehension, writing, and math skills. 

 

 

CIRCLE (Pre-Kindergarten) 
The Circle Program ensures proper implementation of a Pre-Kindergarten early assessment instrument to 

monitor a child's progress in pre-literacy skills.  Teachers will learn to properly administer the assessment and 

progress monitoring tool, interpret data, and group students according to instructional needs. 

 

Secondary School Required Trainings 

Advancement Via Individual Determination (AVID) Strategies – High School 

Teachers will learn how to implement AVID strategies in their content area.  Students are taught the AVID 

strategies in 9th through 12th grade in the AVID elective class and all content classes. These strategies prepare 

students to be ready to enter post- secondary education by teaching them the Cornell note taking system, 

Socratic Seminars, Philosophical Chairs, and Writing, Inquiry, Collaboration, Organization, and Reading 

(WICOR) strategies. 

 

Project Based Learning – Middle and High School  

Project-based learning is a dynamic approach to teaching in which students explore real world problems and 

challenges. Students are inspired to obtain a deeper knowledge of the subjects they are studying.  

 

House Bill 22 Graduation Requirements  

All high school teachers and administrators must be familiar with House Bill 22 requirements. House Bill 22 

requirements call for a change in graduation plans to include endorsements. Graduation requirements and 

endorsements will be understood to ensure that we are able to advise and challenge students to be college and 

career ready, and graduate with their scheduled cohort. 

 

Common Instructional Framework (CIF) 

The CIF consists of six instructional strategies (Collaborative Group Work, Writing to Learn, Questioning, 

Scaffolding, Classroom Talk, and Literacy Groups) that create classrooms that allow for powerful learning and 

teaching forming the basis of a coherent college preparatory curriculum.  They give all students of all skill 

levels access to the complex information needed to meet state and college-ready standards.  These instructional 

strategies increase learning because they engage all students in learning and require them to take an active role 

in their education. 

 


