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Goal Setting
 A goal is a statement of……

› What you want to achieve or change

 It is something you tell yourself you are going to do.

 It’s about setting your sights on something you wish to achieve.

› When you want to achieve it

 Set a time frame for you to reach to that goal.

› How are you going to get it

 Identify the steps you are going to take to reach your goal.
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 How Much Control Do You Have?

› Once you set your goals and formulate a plan, it is important 
for you to know what you can CONTROL to fix or change.

› Why is this important?

 This will give you a more realistic assessment of where to go and 
what steps to take.
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 Clear Stated Goals

› A clear goal is written
 Once written it becomes a statement plan.
 You can visualize it better.
 Pay attention to it.  See it every day.
 DO NOT ignore it.  DO NOT deviate from the goal.

› A clear goal must be specific
 Must state exactly what you want to do.
 Must be measurable.  In other words, must be assessable.
 Remember the three parts of a measurable goal:

 Action-How you will do something
 Results-What you are going to do
 Timetable-When you are going to do it
 Ex: I want to start/a travel business/by next Fall season.
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 Clear Stated Goals-continued

› A clear goal has to be realistic
 Challenge yourself, but don’t set unreachable goals.

 Must be attainable or possible.

› A clear goal must have a road map
 Know where you are going.

 How are you going to get there.

 When do you plan to arrive.

 Breakdown your goal into steps:
 Long Range

 Midrange

 Short Range
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 Clear Stated Goals-continued

› A clear goal has built-in incentives

 Recognize your hard work and accomplishment.

 Reward yourself as you make progress.

 It is a good motivational incentive.

› Even a clear goal, no matter how well planned it is, is 
expected to encounter an obstacle. 

 Anticipate some of the problems along the way.

 You will be better prepared to meet the challenge.

 Will have a better understanding of what steps to follow in case a 
problem does arise.
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 Evaluate Your Goals

› Is the goal realistic?

› Are you making progress towards the goal?

› Are you making a constant effort?

› Do you need additional resources (time, money, guidance)?

› Are you giving yourself credit for the progress you are making?

› Are you learning from the obstacles you are encountering?

› Distortion of Thinking-Because you have encountered problems does 
not mean you are a failure.

 Think of all your success and work from that.

 Make adjustments and stay focused on the road map.
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 Where Goal Setting Can Go Wrong

› Outcome goals can be set instead of Performance goals.
 Outcome-The way things turn out.

 Performance-what a person does.  Does not take into account the way 
things turn out.

› Goals can be set unrealistically high.
 Will be unreachable.  No effort will be made to achieve it.

› Conversely goals can be set so low that you feel no challenge of 
benefit in achieving the goal.
 They could be a waste of time.  Challenge yourself. 
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 Where Goal Setting Can Go Wrong

› Goals can be so vague that they are useless
 Unclear goal are hard to tell if they have been achieved.

 If this occurs, your self-confidence will not benefit from goal setting nor 
can you observe progress.

› Goals can be unsystematic, and disorganized
 Goals might be forgotten.

 Achievement of goals will not be measured and feedback will not occur.

› Too many unprioritized goals
 Will lead to a feeling of overload.

 Remember  that you deserve time to relax and enjoy being human.
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 Steps to setting goals

› Make sure the goal you are working for is something you really 
want, not just something that sounds good.
 Majoring in something only because it pays good.

› A goal can not contradict any of your other goals.
 Can’t expect to buy a $800,000 home when you only make $50,000

 This is called non-integrated thinking

 Will disrupt all of the hard work you put into your goals.

› Write your goal in the positive instead of the negative.
 Work for what you want, not for what you want to leave behind.  


