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       EXECUTIVE SUMMARY 
______________________________________________________ 
Mitigation and Prevention are the forms of the foundation of this school district 
emergency management plans and procedures.  Emergency management agencies must 
adopt mitigation and prevention practices to reduce, minimize, decrease or eliminate 
hazards in their school districts.  La Joya Independent School District Hazard Mitigation 
and Prevention Action Plan (LJISDHMPAP) identifies the hazards faced in this school 
district, vulnerabilities to these hazards, and mitigation/prevention strategies for the 
future. The intent of this plan is fulfill the requirement of the Federal Disaster 
Mitigation Act and State of Texas requirements as administered by the Texas Division 
of Emergency Management (TDEM) and the Federal Emergency Management Agency 
(FEMA) 
 
LJISDHMPAP is a guide for this school district staff that developed this plan in a 
collaborative effort. 
 
Staff representatives from participating schools attended called meeting for the purpose 
of developing this pan and met to discuss the hazards their school district face and the 
vulnerabilities those hazards present.  Selected representatives from each campus or 
departmental facility reviewed the draft of the LJISDMPAP and added input to the 
mitigation/prevention strategies presented in this plan.  A public hearing was 
conducted and advertised online, using parent link system, and other means to share 
their concerns about hazards faced in this school district and how to mitigate/prevent 
the effects of these hazards. 
 
La Joya Independent School District understands the benefits of developing and 
implementing mitigation/prevention plans and strategies.  Our elected school board, 
school safety staff, risk management staff, planners, and many others have worked 
together to develop and implement this LJISDMPAP.  They proved that they have the 
vision, expertise and need to implement mitigation/prevention practices and therefore 
reduce the loss of student, staff, parents, vendors, and visitors’ life, decrease injuries 
and property loss in this school district. 
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PREFACE 
__________________________________________________________________ 
 
 
Mitigation and Prevention Vision for the Future 
 
Mitigation and prevention were the essential planning tools as the foundation for this 
plan and our school district adopted practices to reduce, minimize, decrease or 
eliminate hazards in this school district.  The Disaster Mitigation Act of 2000 (PL 106-
390) outlines the criteria for this district to successfully implement hazard mitigation 
and prevention practices.  They proved that they have the vision, expertise and need to 
implement mitigation/prevention practices and therefore reduce the loss of student, 
staff, parents, vendors, and visitors’ life, decrease injuries and property loss in this 
school district. 
 
La Joya Independent School District realizes the benefits achieved by the planning, 
development and implementation of mitigation and prevention plan and strategies.  
Our elected school board, school safety staff, risk management staff, planners, and 
many others have worked together to develop and implement this LJISDMPAP.   
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SECTION 1:  PLAN, BACKGROUND, AND PURPOSE 
 
1.1 Overview 

The La Joya Independent School District Hazard Mitigation and Prevention Action 
Plan (LJISDHMPAP) as written fulfills the requirements of the Disaster Mitigation 
Act of 2000, which is administered by the Federal Emergency Management Agency 
(FEMA).  The LJISDHMPAP encourages cooperation among various campuses and 
departments and crosses to surrounding political subdivisions in a technical format.  
The Disaster Mitigation Act provides federal assistance to state and local emergency 
management to include school districts to mitigate and prevent the effects of a 
disaster.  Selected representative group of the campuses and departments 
participated in the planning and development of LJISDHMPAP. 
 

1.2 Authority 
Section 409 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act 
Title 44 CFR as amended by Section 102 of the Disaster Mitigation Act of 2000 gives 
state and local government to include school districts the framework to plan, 
develop , evaluate and mitigate and prevent all hazards as a condition of receiving 
federal disaster funds.  The LJISDHMPAP is a requirement of the law.   In Texas, 
federal regulatory authority for hazard mitigation and prevention action planning 
resides with FEMA Region 6. 
 

1.3  Scope 
The scope of the LJISDHMPAP encompasses the planning area of La Joya 
Independent School District, as note in Section 1.1 above.  The plan will identify 
natural, man-made and technological hazards that could threaten the life, 
instruction and property in our school district.  The scope of this plan includes both 
short-term and long-term mitigation and prevention goals, objectives, action plan as 
strategies, implementation and possible sources of project funding. 
The plan contains the following information: 
 
General information about the plan (Executive Summary) 

• The vision for mitigation and prevention in our school district (Preface) 
• The profile of La Joya ISD, it geography, history, physical features and 

other school district indicators (Section 2: Community Profile) 
• The planning process and the involvement of all campuses, department 

and any other players 
• Documentation of La Joya ISD’s past and predicted exposure to natural 

hazards and the potential risks that include the impacts on critical 
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campuses, departments and infrastructure with anticipated loses (Section 
4: Risk and Vulnerability Assessment) 

• An overview of La Joya ISD’s capabilities to implement hazard mitigation 
and prevention goals and objectives, local policies the will effectively 
mitigate and prevent risks to our school district (Section 5) 

• Procedures for maintaining an effective, efficient long-range 
LJISDHMPAP and the strategy to implement it (Section 6: Executing the 
Plan) 

• Critical facilities, campuses, infrastructure, and staff for instruction 
• Documentation of the process 

 
 

1.4 Purpose 
The purpose of the LJISDHMPAP is to identify risks and vulnerabilities and to 
formulate a plan of action to reduce damage and loss of like, instruction and serious 
injuries from natural, manmade and technological disasters.  This plan shall serve as 
a benchmark for future mitigation and prevention activities and will identify 
mitigation and prevention goals and objectives for La Joya ISD with the 
participating campuses and departmental facilities.  The plan will prioritize 
potential risks and vulnerabilities in an effort to minimize, reduce or even eliminate 
the effects of disasters in our school district. 
 
 

1.5 Consistency with Federal and State Mitigation Policies 
The LJISDHMPAP is intended to supplement but not supplant, enhance and 
complement state and federal state and federal recommendations for the mitigation 
and prevention of natural, man-made and technological hazards in the following 
ways: 

• Substantially reduce the risk of life, injuries, instruction and 
hardship from the disaster 

• Improve the La Joya ISD parent’s awareness of the need for 
individual preparedness 

• Develop goals, strategies and action plan for long-term school 
district sustainability during a disaster 

• Develop a multi-agencies continuity of school plan that will 
continue essential school services during disasters 
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1.6 Goals and Objectives 
The following goals and objectives are the basis of this plan and summarize what 
the La Joya ISD Hazard Mitigation and Prevention Action Planning Committee will 
accomplish as a result of implementing this plan. 

Goal #1: To protect the lives of the staff, student body, parents, and visitors during 
border violence. 

Goal #2; Enhance coordination of emergency planning and technology between 
our districts, multi-agencies and first responders. 

Goal #3  Identify and purse funding opportunities to plan develop and implement 
multi-agencies mitigation and prevention activities 

Goal #4: Develop public and private partnerships to foster hazard mitigation and 
prevention coordination and collaboration at La Joya Independent School 
District 

Goal #5 Continue with infrastructure improvements, retrofitting, and additions to 
new constructions at La Joya Independent School District 

Goal #6 Ensure school continuity of operations plan (SCOOP) and services of staff, 
government and emergency functions in for all-hazards during any 
disaster 

Goal # 7  Plan, develop and implement staff, student body, parent and community 
awareness programs that focus on the mitigation and prevention of 
natural and man-made hazards 

Goal # 8 Deliver equipment, supplies, personnel to and from campuses to refuge 
area with clean and haul debris from recovery of a hazard. 

Goal #9 to establish emergency sheltering for local La Joya ISD residents as well as 
staff, student body, faculty. 

Goal #10 to provide improved contemporary and enhanced security measures to 
protect the lives of the faculty, staff, student body, parent, visitors, and 
vendors at La Joya Independent School District. 
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SECTION 2:  COMMUNITY PROFILE 
 
2.1 Overview 

The La Joya Independent School District, located in the western portion of Hidalgo 
County consist of more than 226 square miles stretching west of Mission to Sullivan 
City, including the smaller communities of La Joya, Palmview and Peñitas. 
Boundaries extend from the United States border formed by the Rio Grande River to 
the 13 mile line near McCook. 
 

2.2 Demographics 
With a peak enrollment of 23,444 students for the 2004-2005 academic school years, 
of which Hispanic students account for over 99 percent of enrollment, La Joya ISD is 
one of the fastest growing school districts in Texas with an estimated increase of 
1,400 students per year. Overall, La Joya ISD boasts 27 campuses seventeen 
elementary schools, six middle schools, an alternative education center, and three 
high schools and employs over 4,260 individuals from all across the Rio Grande 
Valley and some from overseas. 
 

2.3 Economy 
With a peak enrollment of 23,444 students for the 2004-2005 academic school years, 
of which Hispanic students account for over 99 percent of enrollment, La Joya ISD is 
one of the fastest growing school districts in Texas with an estimated increase of 
1,400 students per year. Overall, La Joya ISD boasts 27 campuses seventeen 
elementary schools, six middle schools, an alternative education center, and three 
high schools and employs over 4,260 individuals from all across the Rio Grande 
Valley and some from overseas. 
Because of the district’s tremendous growth, La Joya I.S.D. continues with 
construction projects every year to accommodate the fast growing student 
population. The most recent school facilities include Juan N. Seguin Elementary 
located on 7 mile-line and Western Road in Mission and Emiliano Zapata 
Elementary located on 7 3/4 mile-line and La Homa Road in Mission. 
Additional construction projects for the Summer 2005 include Elementary No. 19 
and 20 set to begin in August or September of 2005 and ready to house students by 
next August of 2006. Locations of these two elementary schools are 1 1/2 mile north 
La Homa Road (north of Memorial Middle School) and 4-mile line and Bentsen Palm 
Drive. The district is also in the planning stages for High School No. 2 that will 
house students in grades 9th through 12th and a Middle School No. 6, but the 
locations for these facilities have yet to be determined. 
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2.4 Climate 
La Joya ISD’s climate is clearly defined as subtropical and sub humid.  Temperatures 
range from a mean low of 47 degree F in January to a mean high to 100 degree F in 
June; the mean, annual temperature is 73 degree F.  Rainfall mean is 23 inch per 
year, and the growing season lasts for 320 days in the year. 
 

2.5 Land Use 
The La Joya ISD land use is interpreted form rural to urbanize in the County of 
Hidalgo which includes campuses, departments and infrastructure.  Just as the 
growth in student population remains strong in La Joya, the district has a strong and 
rich educational history. The first schools were established during the 1800’s to 
provide educational opportunities for the people living in western Hidalgo County 
who did not have access to existing educational institutions. One of the first of these 
schoolhouses was built in Havana in 1849 when citizens from the towns and villages 
of Abram (Ojo de Agua), Peñitas, Tabasco (now La Joya), Havana, Los Ebanos and 
Cuevitas established a place of learning. Although far from the little red schoolhouse 
one might envision, the structure of rock and adobe sheltered the students of this 
area and gave them a solid education. This building would later become known as 
the La Joya Independent School District.  Nellie Leo Schunior, or Dona Nellie was 
the pioneer of education in this area. She taught at the old Havana school from 1913 
to 1916 where she was joined by Guadalupe (Ninfa) Ornelas, a resident of Old 
Reynosa who crossed the river by boat each day to teach. Schunior’s dream was to 
build a high school to serve the communities west of Mission to the Hidalgo County 
line and even donated 15 acres of her own land to see that dream become a reality. 
 
 

2.6 Transportation 
Transportation is a major factor in understanding the risks that hazard pose as well 
as mitigating and preventing against them.  The County of Hidalgo has major 
transportation assests such as railways, highways, and airport.  In addition, La Joya 
ISD has over additional two hundred school buses both for citizens and/or 
functional needs citizens to be used during a disaster.  Although Dona Nellie did not 
have the opportunity to see her dream become a reality, Nellie Schunior Memorial High 
School was built in 1926-six years following her death. It became a part of the newly formed 
Tabasco Independent School District and boasted a teaching staff of 18. 
Today, Schuniors dream lives on in the hearts of the students and staff at La Joya ISD. Her 
ideals and values have transformed into La Joya ISD’s mission statement that educational 
excellence is the right of every student and that all students have access to quality 
educational opportunities that enable them to perform at high levels. Ultimately, Schunior’s 
belief in providing a quality education to all students serves as the foundation for education 
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at La Joya ISD, where teachers, staff and administration work together to ensure that each 
child is given the opportunity to learn and build on their own natural talents. 
 
 

3.0 Planning Process 
The La Joya School District is a south west regional school district of South Texas 
formed under Texas Law to educate student within 244 square miles and to deal 
with problems, planning and actions mitigation and prevention strategies the 
require a regional approach and attention.  Our school board coordinates with their 
command and control professional employees’ structure in planning efforts to 
problem solving through cooperative action to provide education direct services 
with safety in mind.  Our district also serves an important role in assisting local, 
state and federal agencies in their respective programs in the south west region of 
the Rio Grande Valley.  
The La Joya ISD has facilitated preparation of this Five-Year Mitigation and 
Prevention Hazard Planning process that identifies the district’s assets, challenges, 
trends, vision statement, goals, objectives, specific action tasks, potential resources, 
and expected outcomes for implementation over this five year period.  This district 
planning effort comprehensively considered all of the needs within the planning 
area served by this district and will be accomplish through a public hearing process 
that incorporated citizen’s participation, feedback and district-wide involvement 
and coverage. 

 
 
3.1 LJISD Hazard Mitigation Action Planning Committee 

The LJISD Hazard Mitigation and Prevention Action Plan Planning Committee was 
appointed by the Superintendent of Schools to be the working group through the 
participating planning teams required to complete planning process from October 1, 
2015 to December 15, 2015 to prepare this plan.  The planning process is 
summarized in this section. 

 
 
 

3.2  Plan Organization and Methodology for Developing 
In an effort to coordinate, develop and integrate various hazard planning activities, 
The LJISD Hazard Mitigation and Prevention Action Plan Planning Committee took 
the lead in developing the LJISDHMPAP.  A subcommittee from the District Safety 
and Security Committee was formed with smaller participation in developing a 
draft of the LJISDHMPAP.   
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The plan is a new first time plan.  The role of the subcommittee included: 
  

• Develop a new first time plan 

• Document the process the subcommittee team used 

• Conduct a hazardous risk and vulnerability survey 

• Identify and prioritize specific hazards within the school district 

• Conduct capabilities assessment 

• Provide opportunities for elected officials and public input 

• Review numerous times the draft of LJISDHMPAP developed by 

this subcommittee 

 
The Superintendent of Schools then appointed a cross representation of staff as part 
of the working committee group.  The purpose of this group was to facilitate and 
foster a collaborative effort of the planning process for across areas of representation 
to include students and staff of functional needs. 
Staffs appointed were: Dr. Armando Ocana, Maria Leal, and Danny Garza, tri-
facilitators who would: 

  
1. Appoint a working committee (La Joya ISD Hazard Mitigation and 

Prevention Action Plan Planning Committee). 

2. Conduct Needs Assessment-to determine our facing variety of threats both 

man-made and natural made hazards and tie to local and regional hazards. 

3. Establish mitigation goals and objectives 

4. Identify projects that enable our district to prepare to and reduce the effects of 

a disaster and developing a district mitigation action plan (DMAP) and 

performing regular plan updates for five years. 
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A collaboration approach will be used in the development of DMAP to produce the 
most effective DMAP, cost effective, using district personnel and surrounding 
jurisdictions as identified below: 

 
1. Dr. Armando O’caña, District Emergency Operations and School Safety Director 

2. Mrs. Maria Leal, District Grant Administrator 

3. Mr. Danny Garza, District Facility Director 

4. Mr. Joel Trevino, Executive Director for Business and Finance 

5. Mr. Robert Cortina, Special Finance Coordinator 

6.  Mrs. Sylvia Zapata, District Purchasing Agent 

7. Mr. Luis Garcia, Assistant Principal Juarez-Lincoln High School 

8. Ms. Blanca Cantu, District Public Information Officer 

9.  Mr. Eliseo Rodriguez, District Risk Manager 

10. Captain Luis Lopez, La Joya ISD Police Department 

 
The purpose of this paper is provide guidance, a process and systematic steps to 
develop and conduct hazard mitigation planning a project format that will be 
approved by our district upper management team, superintendent of schools, 
School Board, County of Hidalgo, surrounding jurisdictions, Texas Division of 
Emergency Management (TDEM) and FEMA. 
 
This committee will conduct a data collection, analysis and plan development 
activities necessary to fulfill hazard mitigation planning requirement.  This 
committee further will examine natural and human-caused by threats to include and 
limited to human trafficking, chemical, biological, radiological and explosive 
hazards. 
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Date Project  
Schedule 

Description of Scope of Service Person Responsible 

10-20-15 1 day Plan to Plan Meeting Mr. Joel Trevino 
10/20/27/15 1 week Developed Hazard mitigation Data 

collection survey 
Dr. Armando 
Ocana, Maria Leal 

10-27-15 1 week Project Initiation and Organization of 
Resources/ Determine resources 
Establish Project Schedule 
Confirm planning assumptions 
Determine resources 
Finalize committee composition 
Identify a work plan with detailed work and 
time line based on the objectives established 
during the project plan to plan planning 
meeting 

Dr. Armando 
Ocana, Maria Leal, 
and Danny Garza 

11-3-15 1 week Perform Hazard Analysis 
Completed Hazard Assessment 
Develop Mitigation Strategy base list of 
hazards 

1. Profiling hazard 
2. Location of hazards 
3. Extent of hazards 
4. Occurrence of hazards 
5. Impact of hazards 
6. Repetitive Loss of Properties 

Develop mitigation goals and action items. 
Prioritize the goals and actin plan items 
Develop a draft/final mitigation strategies 
with input from all  
Determine the greatest effectiveness for 
funding impact by the team. 

Dr. Armando 
Ocana, Maria Leal, 
and Danny Garza 

11/5/15  Develop draft DMAP and present to district 
facility committee 

Maria Leal, and 
Danny Garza 

11/10/15  Finalize DMAP and Prepare for next board 
meeting for approval 

Dr. Armando 
Ocana, Maria Leal, 
and Danny Garza 
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The purpose of these meeting was to provide overall guidance to the planning process, 
review the existing hazard mitigation and prevention planning materials, worksheets, 
surveys, data, on risk assessment and vulnerability to discuss mitigation and 
prevention strategies.  This plan was developed district-wide hazard mitigation and 
prevention plan focusing on collaboration to implement mitigation and prevention 
strategies throughout the district while maintaining accountability within each campus 
or facility to identify and track specific mitigation and prevention actions. 
 
3.3    Planning Team Goals and Objective 

As stated earlier, the role of this group included: 

• Establish plan development, goals and objectives 

• Establish a time line for completion of the plan 

• Ensure that the plan meets the requirements of the Disaster  

Mitigation Act of 2000 

• Solicit the participation of the public in this process 

• Assist in the gathering of data, information and surveys for  

inclusion in this plan 

• Organize the public involvement process 

• Gather all pertinent information to be included in the plan 

• Complete a draft plan for review and approved by school board. 
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4.0 Risk and Vulnerability Assessment 
4.1 Hazard Assessment and Vulnerability 
This section of the Hazard Mitigation and Prevention Plan provides a vulnerability 
assessment for the twelve natural hazards that, based on the Priority Risk Index 
calculations, are considered to pose a high, moderate, or low risk to La Joya ISD.  
 
Prioritized Threats by District, Campuses and Departmental Facilities 

1. Border Violence 
2. Extreme Heat 
3. Flooding 
4. Severe Thunderstorms 
5. Severe Thunderstorms with Wind and/or Hail 
6. Tropical Storms from the Gulf 
7. Hurricanes from the Gulf or Crossing from the Pacific Thru Mexico 
8. Pandemic/Public Health Emergency 
9. Utility Failure 
10. Lightning 
11. Drought 
12. Hazardous Material Spills by Truck Accident or Railroad Derailment 
13. Fuel Shortage 
14. Levee Failure 

 
The hazards considered to pose the top five highest risks are: Border Violence Extreme 
Heat, Flooding, and Sewer Thunderstorms with wind and /or hail, tropical storms from 
the gulf. The hazards considered to pose a moderate risk are: Hurricanes, 
Pandemic/public health, utility failures, lightning, drought, hazardous spills and/or fuel 
shortage.  Levee failure is considered to pose a low risk but had an alert on one 
occasion.  
 
The action plan provided in this plan will provide a breakdown of all activities and meetings 
that took place at specific points of the development and the process used for this plan.  The 
group reviewed, analyzed, and commented on LJISDHMPAP.  Edits and comments were 
made and documented by Mrs. Maria Leal, Grant Administrator, Tri-facilitator of said 
committee.  One of the sources used for demographic that stands out in this plan is data 
used from the most recent United States Census Bureau and the South Texas Council of 
Governments. 
The group used La Joya ISD developed risk assessment and vulnerability survey to 
formulate the framework of direction to develop LJISDHMPAP while reviewing and 
revising the emergency operational plan risk and vulnerability studied conducted by 
district.  In addition, this group used the risk assessment outlined in the FEMA Local 



17	|	P a g e 	
	

Mitigation Planning Handbook (March 2013) and the FEMA State and Local Mitigation 
Planning How-to-Guide. 
 
5.0  Mitigation Strategies 

 
5.1Mitigation goals and consideration 
 
The mitigation and prevention strategy development to the plan involved reviewing 
many documents, conducting one to one face to face interviews with key personnel, on 
mitigation and prevention goals listed below for past actions, experiences and after 
action report events and determine the needs. The consensus among the participants 
was to list below the mitigation and prevention goals and action plan as objectives.   
Team members then selected and prioritized mitigation and prevention actions.  The 
prioritization method was based on FEMA’s STAPLE+E criteria and included social, 
technical, administrative, political, legal, economic, and environmental considerations.  
The FEMA Local Mitigati9n Planning Handbook, March 2013, Appendix A, Worksheet 6, 
was used to assist this committee in developing the most appropriate actions items. 

 
 

Goal #1: To protect the lives of the staff, student body, parents, and visitors 
during border violence. 
 La Joya Independent School District 

Mitigation & Prevention Action Evaluation 
S T A P L E E 

Action 1.1  

To develop a multi-agencies all hazard emergency 

operational and response plan.  

 

x x x x x x  

Action 1.2 

To identify triage areas for each    campus and facility for 

first responders for mass casualty plan to include landing 

pads for helicopters  

  

x x x x x x  
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Goal #2; Enhance coordination of emergency planning and technology 
between our district, multi-agencies and first responders 

La Joya Independent School District 

Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 2.1  

Develop and purchase a central command center 

with the following frequencies capabilities 

Business frequency, 700 <Hz, 800 MHz, P125 

emergency operation 

x x x x x  x 

Action 2.2 

To assign an Texas Peace Officer from our district 

to actively participate with law enforcement 

Emergency Regional Team (SWAT) in addition to 

district, Hidalgo County, DPS, Mission PD SWAT 

x x x x x x  

 

Goal #3  Identify and purse funding opportunities to plan develop 
and implement multi-agencies mitigation and prevention activities 
La Joya Independent School District 

Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 3.1 Train staff on emergency response 

with a full scale exercises, functional 

exercise and multiple table top 

exercises. 

x x x x    

Action 3.2 

To budget local funds to sustain daily operation 

and activities for law enforcement annually 

x x x x x x  

 
Goal #4:  Develop public and private partnerships to foster hazard 
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mitigation and prevention coordination and collaboration at La Joya ISD 
La Joya Independent School District 

Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 4.1  

Re-write Hazard Mitigation Plan and incorporate 

it with the surrounding jurisdiction to include the 

County of Hidalgo. 

x  x x x x  

Action 4.2 

To establish a memorandum of understanding 

(MOU) for the purpose of automatic response 

upon request to all hazard emergency by 

surrounding jurisdictions 

x x x x x x  

 
Goal #5:  Continue with infrastructure improvements, retrofitting, and 
additions to new constructions at La Joya Independent School District 
La Joya Independent School District 

Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 5.1  

To re-design the detention ponds for drainage 

improvement with concrete surrounding and 

channeling, add generators to run technology 

system, infrastructure with longer lasting battery 

backs up. 

  x x x  x 

Action 5.2 

To acquire a 5 ton vehicle for evacuation 

purposes from state government surplus 

program. 

x x x x x x  

Goal #6:  Ensure school continuity of operations plan (SCOOP) and services 
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of staff, government and emergency functions in for all-hazards during any 
disaster 
La Joya Independent School District 
Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 6.1  

Conduct monthly drills with scenarios for staff, work 

with local first responders on given scenarios. 

x  x x x x  

Action 6.2 

To implement a plan of action with appropriate 

schedules to provide for compensatory time, leaves 

for staff minimizing and reduction of staff without 

interference with law enforcement’s duties, 

operation and response. 

x x x x x x  

 
Goal # 7  Plan, develop and implement staff, student body, parent and 
community awareness programs that focus on the mitigation and prevention 
of natural and man-made hazards 
La Joya Independent School District 
Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 7.1  

Develop a customer service center for emergency 

awareness for students, staff and parents. 

 

x x x x x x x 

Action 7.2 

To utilize the district “parent link” system, web-

site and local tv stations to provide emergency 

awareness, alerts, and notices. 

x x x x x x  

 
 
 

Goal # 8 Deliver equipment, supplies, personnel to and from 
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campuses to refuge area with clean and haul debris from recovery of a 
hazard. 
La Joya Independent School District 
Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 8.1  
Purchase a pick-up truck with trailer for use in 
the event of a disaster to remove debris, carry out 
debris from side walk and campus streets, move 
water pump to a strategic location and purchase a 
skid steer for clearing debris during recovery 
period. 

x x x x x x x 

Action 8.2 
To provide traffic control at campus intersection 
to enhance the flow when annex title 
Parent/Student reunification is activated under 
the emergency operation plan (EOP). 

x x x x x x  

 
Goal #9:  to establish emergency sheltering for local La Joya ISD residents 
as well as staff, student body, faculty. 
La Joya Independent School District 
Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 9.1  
To build all new campuses with the ability to 
convert all campuses into sheltering our students, 
staff, and/or community as an emergency shelter, 
safe haven, a point of distribution or a long term 
sheltering. 
 

x x x x x  x 

Action 9.2 
To provide safety and security human as well as 
mechanical interventions to all designated shelters 
during a major disasters to enhance the site 
operations. 

x x x x x x  
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Goal #10:  To provide improved contemporary and enhanced security 
measures to protect the lives of the faculty 
La Joya Independent School District 
Mitigation & Prevention Action Evaluation 

S T A P L E E 

Action 2.2 

To assign an Texas Peace Officer from our district 

to actively participate with law enforcement 

Emergency Regional Team (SWAT) in addition to 

district, Hidalgo County, DPS, Mission PD SWAT 

x x x x x x  

Action 10.1  

Research new security measures to include 

software computer programs that will allow 

additional expansion of current cameras, upgrade 

to system, explore possibilities of addicting 

additional police officers, security officers and 

police units with computer lab-top capabilities.   

x x x x x x x 

Action 10.2 

To provide our district 24 hr./7 day over 50 

armed, professional, well-trained Texas Peace 

Officers during normal operations 

x x x x x x  

Action 10.3 

To explore the possibilities of adding double 

locking systems for lockdowns with electronic 

back up for a one stop lockdown. 

x x x x x x  

 
 
 
 
 
6.0 Prioritized Threats by District, Campuses and Departmental Facilities 



23	|	P a g e 	
	

 
1. Border Violence 

Hazard (s) Addressed Border Violence 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

La Joya ISD Police Department 

Titled of Person 
Responsible 

Chief of Police 

Implementation Schedule Immediate 
 

2. Extreme Heat 
Hazard (s) Addressed Extreme Heat 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Health  

Titled of Person 
Responsible 

Health Coordinator 

Implementation Schedule Immediate 
 

3. Flooding 
Hazard (s) Addressed Flooding 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Facilities and Maintenance 

Titled of Person 
Responsible 

Facility Director 

Implementation Schedule Immediate 
 
 

4. Severe Thunderstorms 
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Hazard (s) Addressed Severe Thunderstorms 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Maintenance 

Titled of Person 
Responsible 

Maintenance Coordinators 

Implementation Schedule Immediate 
 

5. Severe Thunderstorms with Wind and/or Hail 
Hazard (s) Addressed Severe Thunderstorm with Wind and 

Hail 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Maintenance  

Titled of Person 
Responsible 

Maintenance Coordinators 

Implementation Schedule Immediate 
 

6. Tropical Storms from the Gulf 
Hazard (s) Addressed Tropical Storms from the Gulf 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

All Hazards 

Titled of Person 
Responsible 

Emergency Operation Coordinator and 
School Safety Director 

Implementation Schedule Immediate 
 
 
 

7. Hurricanes from the Gulf or Crossing from the Pacific Thru Mexico 
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Hazard (s) Addressed Hurricanes from the Gulf or Crossing 
storms from the Pacific side Thru Mexico 

Priority (High, Medium, 
Low) 

Medium 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Emergency Operations  

Titled of Person 
Responsible 

Emergency Operation Coordinator and 
School Safety Director 

Implementation Schedule Immediate 
 

8. Pandemic/Public Health Emergency 
Hazard (s) Addressed Pandemic/Public Health Emergency 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Nurses 

Titled of Person 
Responsible 

Nurse Coordinator 

Implementation Schedule Immediate 
 

9. Utility Failure 
Hazard (s) Addressed Utility Failure 
Priority (High, Medium, 
Low) 

Medium 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Maintenance 

Titled of Person 
Responsible 

Maintenance Coordinators 

Implementation Schedule Immediate 
 
 

10. Lightning 
Hazard (s) Addressed Lightning 



26	|	P a g e 	
	

Priority (High, Medium, 
Low) 

Medium 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Emergency First Responders 

Titled of Person 
Responsible 

Emergency Operation Coordinator and 
School Safety Director 

Implementation Schedule  
 
 

11. Drought 
Hazard (s) Addressed Drought 
Priority (High, Medium, 
Low) 

Low 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Water  

Titled of Person 
Responsible 

School Utility Officer 

Implementation Schedule Immediate 
 
 

12. Hazardous Material Spills by Truck Accident or Railroad Derailment 
Hazard (s) Addressed Hazardous Material Spills by Truck or 

Railroad Derailment 
Priority (High, Medium, 
Low) 

Low 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

First Responders 

Titled of Person 
Responsible 

Emergency Operation Coordinator and 
School Safety Director 

Implementation Schedule Immediate 
 

13. Fuel Shortage 
Hazard (s) Addressed Fuel Shortage 
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Priority (High, Medium, 
Low) 

Low 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

Bus Transportation 

Titled of Person 
Responsible 

Bus Transportation Director 

Implementation Schedule Immediate 
 

14. Levee Failure 
Hazard (s) Addressed Levee Failure 
Priority (High, Medium, 
Low) 

High 

Estimated Cost On-going 
Potential Funding Sources Local Funds 
Lead Department 
Responsible  

International Water and Boundary 
Commission 

Titled of Person 
Responsible 

International Water and Boundary 
Commission Agent 

Implementation Schedule Immediate 
 

 
7.0 Plan Maintenance 
La Joya ISD Staff and each participating staff through the La Joya ISD Hazard 
Mitigation working committee will be responsible for ensuring that this plan is 
monitored on an ongoing basis and conduct a meeting to review semi-annually. La Joya 
ISD Staff will be available to assist participating campuses and facilities in facilitating 
reviews of the mitigation and prevention actions set forth in this plan and discuss 
progress. Each participant will be responsible for developing a list of items to be 
updated/added in future revisions of this plan. The following are the activities that will 
be involved in the plan maintenance procedures:  
ü Monitoring, adjusting and evaluating the plan  
ü Updating the plan semiannually  
ü Incorporating the plan into other surrounding jurisdictions that serve district. 
 
 
8.0 Summary 
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La Joya ISD staff is the critical factor in the implementation of this LJISDHMPAP.  The 
level of competence, expertise, and experiences are the key integral parts of the success 
of this LJISDHMPAP. The collaborative planning approach used in La Joya ISD 
integrates various mitigation and prevention efforts of the district with multiple 
surrounding jurisdictions into a single document.  Due to the size and the scope of La 
Joya ISD, the multiple jurisdictional planning processes will take a few months.  This 
time frame allows staff and key responding jurisdiction the opportunity to provide 
direct feedback to include district’s unique risks, impacts, and vulnerabilities due to 
natural and man-made hazards.  The La Joya ISD plan identified 11 natural and man-
made hazards three technological hazards (levee failure, Gas pipeline failure and 
hazardous materials being transported by vehicle and trains.  To ensure holistic 
approach with collaboration to community resilience, public notices on web-site, public 
hearing conducted were encouraged to provide input and feedback to the 
LJISDHMPAP.  Collaboration enables the district community to maintain a “local 
perspective” to the LJISDHMPAP and create “community involvement, buy in and 
active participation in the planning process which is made more difficult when the plan 
is developed from scratch.  Finally, collaborative mitigation and prevention planning 
ultimately benefit as a positive reinforcement to all stakeholders, because the 
LJISDHMPAP serves as a gateway to Hazard Mitigation Assistance (HMA) grants. 
 
 
9.0 Conclusion 
The LJISD will continually seek to encourage LJISDHMPAP implementation and will 
provide coordination to assessing its progress annually.  Achievement of goals, 
objectives, and strategies involves as broad spectrum of entities with our jurisdiction, 
individuals and some single parties can be held responsible for implementation of all 
LJISDHMPAP recommendations in isolation.  However, through district Memorandum 
of Understanding (MOU) and collaboration efforts, the Vision of this District can be 
realized, reached and demonstrated during daily operations.   The LJISDHMPAP will 
be the implementation tool for this district’s contribution to the achievement of 
identified goals of neighboring jurisdiction.  In final note, LJISDHMPAP 
implementation will depend on the regional cooperation and support received on the 
west side of the Rio Grande Valley, elected officials, businesses, non-profits, MOU’s 
educational institutions, economic development organizations, and countless others 
that are stakeholders in this educational institution future endeavors. 
 
 
 
 
10.0  Future Planning 
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The La Joya ISD will update LJISDHMPAP every year.  This will ensure that this 
document will continually serve as a guide for the comprehensive future growth and 
development of our district and west side of Rio Grande Valley.  This documented 
hazard mitigation strategic planning process supports La Joya ISD general existence 
and purposes as a legislative body and promote the economy, efficiency and effective 
future development and student growth. 
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