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DDiissttrriicctt  MMiissssiioonn  
  

La Joya Independent School District is committed to providing Educational Excellence through 

rigor, relevance, relationships and personal responsibility.  We are an integral part of learning 

where students become successful and productive contributors to our global society. We 

embrace, with passion, the commitment to continuous improvement, collaboration and  

accountability that will allow our students to imprint the world. 

 

 

  

  

  

  

  

  



 

 

 

PPuurrppoossee 

 
 

1. All students will successfully master the essential basic skills. 
 

 

2. All students will exit as self-directed learners. 
 

 

3. All students will learn how to learn. 
 

 

4. All students will leave with their self-esteem intact. 
 

 

5. All students will graduate college, career, and/or  work force ready. 
 
 

 

 

 

 

 

 

 

  



BBeelliieeffss 
 

1.  We believe all students will learn given sufficient time and appropriate support. 

2.  We believe schools control all of the variables that influence student success.  The task of schools is to alter the learning 

environment to provide conditions for success. 

3.  We believe the manner in which students view themselves will have a direct impact on their success.  Therefore, on our 

most significant roles is to intentionally enhance students’ view of themselves as learners and worthwhile persons. 

4.  We believe all pupils have unique skills and talents.  Our task is to identify them and nurture their development. 

5.  We believe any artificial grouping, which places pupils in situations where learning expectations and opportunities are 

automatically limited, is not acceptable. 

6.  We believe all pupils can acquire critical learning skills and understand at higher cognitive levels. 

7.  We believe students proficient in a language other than English are empowered through their first language. 

8.  We believe the role of the teacher is that of advocate.  All adversarial relationships need to be eliminated. 

9.  We believe students will be more successful when learning experiences are relevant. 

10.   We believe all of our professional behaviors need to be intentionally aligned with the most recent research regarding   

teaching, learning, and individual behavior. 

11.   We believe the learning process is an open experience with no mysteries or surprises.  The curriculum, the teaching 

process, and the assessment will be clear to students at all times. 

12.  We believe a pupil’s rate of learning does not determine the success of the learner. 

13.   We believe all students should be provided all skills necessary to graduate college, career, and workforce ready. 

14.   We believe state of the art technology should be integrated into the lives of students to enhance their learning and prepare 

them for the 21st century. 

15.   We believe our role is to instill in students the values of hard work, honesty, commitment to excellence, courage, self-

disciplines, and perseverance.  

16.  We believe educators should equip and empower families to help support their children and ensure their success in school 

and in life. 

 
 

  



  

DDiissttrriicctt  GGooaallss  
 

By achieving these goals La Joya ISD will transform into a community of learners, set academic and behavioral 

expectations, and create a culture where children feel special and safe. 
 

Goal 1   - The district will implement a rigorous curriculum and instruction program to close achievement gaps to         

       ensure that all students reach their academic potential. 
 

1.1 Demonstrate sustained improvement in all core areas. 

1.2 Provide technology application skills to promote 21st century learning. 

1.3 Promote the Fine Arts, Athletics, UIL Academics, and Career & Technical Education to support instructional 

programs. 

1.4 Promote and cultivate a college and career readiness culture. 

1.5 Provide professional development to increase student performance and develop teacher effectiveness. 
 

Goal 2   – The district will implement student support services that address the total well-being of each student by          

        providing a safe and secure school environment. 
 

2.1 Implement the policies in the District Code of Conduct and Student Handbook 

2.2 Provide individualized counseling and health related services 

2.3 Increase student attendance 

2.4 Minimize the drop-out rate, increase the completion rate and graduation rate 

2.5 Recruit, develop, and retain a highly qualified instructional staff 

2.6 Promote leadership opportunities and build capacity for teachers, administrators, parents, and community  

Members 

 2.7 Promote, embrace, and support meaningful community involvement in the overall success of students 
 

Goal 3   – The district will provide an administrative and finance system that supports student achievement. 
 

3.1 Allocate the resources to support the instructional goals and objectives of campuses and the school district. 

3.2 Finance and maintain the purchase, construction, renovation, and expansion of facilities. 

3.3 Safe guard district resources. 

 



 

SSttuuddeenntt  LLeeaarrnneerr  OOuuttccoommeess::  ((EExxiitt  BBeehhaavviioorrss))  
  

1. Demonstrate personal qualities such as: 

 Positive self-esteem 

 Respect for self and others 

 Sociability 

 Self-management 

 Integrity and honesty 

 Civic responsibilities 
 

2. Demonstrate a high level of personal confidence in English and Spanish proficiency in the four language domains: 

 Listening 

 Speaking 

 Reading 

 Writing 
 

3. Demonstrate the essential college and career readiness skills for success in today’s global economy which includes: 

 Creativity and innovation 

 Critical thinking and problem solving 

 Communication and collaboration 
 

4. Demonstrate life and career skills including: 

 Flexibility and adaptability 

 Initiative and self-direction 

 Productivity and accountability 

 Leadership and responsibility 
 

5. Exhibit a range of essential and critical thinking skills through the use of: 

 Information literacy 

 Media literacy 

 ICT (Information, Communications and Technology) Literacy 
 

6. Develop and maintain: 

 Personal safety 

 Healthy lifestyle 

 Physical well-being 
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Our district improvement plan emphasizes high expectations and college and career readiness for all students. Through the implementation of a  

rigorous, relevant curriculum “students will be provided opportunities to develop a sense of belonging to the school, a sense of ownership  

over the direction of one’s learning, the ability to recognize options and to make choices based on one’s own experience and understanding  

of the options.”  (Breaking Ranks II p.67)  The following initiatives will assist in graduating students that are college and career ready. 

 

1. Student Achievement 

 

Students will master core academic subjects and 21st century skills including learning and thinking skills, information and 

communications and technology literacy, and life skills.  

 

The Common Instructional Framework consisting of six instructional strategies that allow for powerful teaching and powerful 

learning will be implemented to prepare students for college and career.  These strategies are:  collaborative group work, 

writing to learn, questioning, scaffolding, classroom talk, and literacy groups.  

 

The response to intervention process will be effectively implemented to ensure all students master grade level skills. 

 

Teachers will implement second language acquisition strategies and other best practices to meet the needs of English Language 

Learners and special needs students.  

 
   Teachers will design lessons that address the standards and are engaging by utilizing the SEAL Framework, (Standards,  

Examine data, Assessment, Learning experiences) to emphasize standards and standards-based practices in curriculum  

design that are guided by state standards and specify what students should know and be able to do.   

Lessons are formulated around the identification of desired results, determining acceptable evidence of student mastery,  

and planning learning experiences to achieve high levels of proficiency as well as mastery of content. 

  The Working on the Work Framework to help teachers design lessons that are engaging, interesting, intellectually    

  rigorous and challenging will also be implemented. 
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2.  School and Student Safety 

 The district will provide a safe learning environment for all students.  Responsibility Education, William Glasser’s concept of 

 Choice Theory, and the Values Code Program, Positive Behavior Intervention Supports, structured behavior support, and Olweus 

 Bullying Prevention Program will be implemented so that all staff can use these practices in the school, especially in the classroom.   

 La Joya I.S.D. police department will continue security measures for 2015-2016 which will include surveillance cameras and a visitor 

 identification system for elementary, middle and high schools.  Additional security measures will be initiated at each of the high 

 schools to increase student safety. 

 
3. Communication and Fiscal Management  

  The La Joya I.S.D. Administration and Finance Division will initiate a program to improve the communication between the  

  departments within Administration and Finance and the rest of the Campus/Departments.  This will be accomplished by: 

a. Building relationships 

b. Establishing lines of communication 

c. Understanding the other person’s job 

d. Being brief and clear 

e. Listening 

 

  The La Joya I.S.D. Administration and Finance Division will promote efficient school district operations by targeting   

  operational efficiencies in the areas of: 

a. Fiscal Management 

b. Budgeting 

c. Resource Allocation 

d. Position Control 

e. Transportation 

f. School Nutrition Services 

 

 


