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TESA (Teacher Expectations & Student Achievement) 
Protocol 
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Purpose:  The purpose of the TESA (Teacher Expectations & Student Achievement) Protocol 
is to facilitate the process used to provide staff development to all new teachers at La 
Joya ISD on TESA by year 3 of their teaching experience in order to deliver instruction 
that meets the diverse learning needs of students. 

 
Details: TESA is a framework designed to intervene by both heightening teachers’ awareness of 

their perceptions and how those perceptions affect their expectations of their students.  
Teachers are encouraged to give perceived low achievers more opportunities to perform 
in class, to receive more feedback, and to establish personal relationships with every 
student.  As a result, teachers can expect to minimize the negative and maximize the 
positive effects of expectations. TESA reviews and promotes the quantity and quality of 
interactions between teachers and students. 

 
 TESA training is designed to move teachers toward more meaningful and equitable 

interaction with all students. There are five units of instruction.  Each unit involves 3 
interactions: one in response opportunities, one in feedback and one in personal regard. 
As teachers advance through the five units, the interactions become more complex and 
more powerful.  Outcomes from TESA training and participation indicates positive, 
consistent, and favorable results. 
 
How will the protocol improve student achievement?  
TESA behaviors are research based strategies that a teacher can use to 
manage his/her classroom.  TESA behaviors are designed to impact student 
behaviors, promote a positive relationship between teacher and student, and 
impact attendance, and student performance. 
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TESA (Teacher Expectations & Student Achievement) Protocol 
2020 – 2021 

 
 
 

Step 1 Teachers who have gone through the TESA training are recommended by their principal to 

become TESA trainers at their campus.  These teachers are provided a two day training in the 

summer.  The teacher will be paid a $200.00 stipend to attend this training. 

 

Step 2 New teachers to the district will be recommended by their campus principals to participate in 

TESA staff development in the fall of the school year.  There are 5 units of training to complete. 

These trainings are 3 hours long and cover 3 behaviors each.  Usually these training sessions occur 

on a Saturday or possibly after school. 

 

Step 3 The TESA trainer is paid a stipend of $100 per day during their summer training.  The TESA 

trainer completes an agreement to participate in both days of training and agrees to deliver TESA 

training at the campus level within the first semester of the new school year. 

 

Step 4 The teacher who completes the TESA training becomes a certified TESA trainer.  They are 

certified for 3 years.  After the 3rd year, the TESA trainer has to re-certify in order to keep up with 

current practices. 

 

Step 5 TESA training dates are established by the Principal, and are entered into the Professional 

Development System.  Official Sign-In Sheets are completed to verify participation in the TESA 

training and to assure the participants receive their 12 hours of CPE credits and to include in their 

T-Tess profile.  

 

Step 6     TESA Trainers are paid $80 per hour for a total of 15 hours and a sum total of $1,200 

for the five training sessions they will provide from September to January of the 

academic school year. 

 

Step 7  Ms. Ramon, Technology Coordinator oversees the TESA training and assists the 

TESA Trainers by setting up staff development, ordering TESA binders and submits 

necessary paperwork to the Payroll Department for payment of services. 
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