
!  
STAFF MEETING AGENDA 

August 29, 2019 

1. Vison, Mission, Values 
a. Vision- We want to build a positive and organized climate for our students, 

families, staff, and community within our after school program. 
b. Mission- To create a positive environment where students can discover 

their own interests and talents and learn skills that help them successfully 
navigate today’s world and grow into their true whole selves.  

c. Values-We will do what is best for the program, the students and the 
families that we serve. WE ARE WHAT WE REPEATEDLY DO!  

2. Staff Expectations 
3. Student Expectations-PBIS- Positive Behavioral Interventions and Support 

a. Rewards 
b. Expectations 

4. Staff Binders 
5. Schedules 
6. Daily Procedures 
7. Daily Attendance Sheets 
8. Bus/Car Duty  
9. MindWorks Curriculum UPDATES 

a. 2 Math 
b. 2 Exploration 
c. 2 Spreading the Word 

10.Emergency Procedures  
a. We will follow the school day procedures. 

11. Questions, Concerns, Ideas


