


The Teacher Incentive Allotment (TIA) passed by the 86th Texas Legislature in June 2019

through House Bill 3, TEC §48.112 set a goal that Texas classroom teachers would have

access to a six-figure salary. The state Teacher Incentive Allotment (TIA) provides

additional financial distributions directly to districts based on teacher identification,

student need as identified by compensatory education allotment (see TEC §48.104), and

campus location (i.e., rural vs. non-rural). The statute requires that ninety percent of

funds are used for compensating teachers employed at campuses with TIA-designated

teachers. Based on a locally developed teacher designation system detailed in TEC

§21.3521, teacher access to additional compensation is based on master, exemplary, or

recognized designations. The local system must consider teacher evaluation and student

growth outcomes. Once earned, teacher identification is applied to an individual’s teaching

certificate and valid for a five-year period. This handbook was intended to provide an

overview of the implementation of the Teacher Incentive Allotment in Atlanta ISD.

Note: TIA is a state funded initiative; therefore, the funding of any designations is contingent

upon state appropriations and approval through the State’s TIA review process. Atlanta ISD

will not be responsible for funding TIA initiative if State funds become unavailable. Atlanta

ISD will provide written notice to teachers upon learning of any lapse, reduction, or

discontinuation of TIA funds from the State.
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Letter from the Superintendent

In June 2019, the Texas Education Agency  launched the Teacher

Incentive Allotment (TIA) program, creating  the opportunity for

districts to offer monetary incentives for educators. I am excited to

announce that AISD is taking advantage of this available state

funding to financially reward our highest performing teachers.

Atlanta ISD students deserve the best and most committed teachers

in Texas. The TIA program  will help us recruit and retain top-tier

educators, while also bringing well-deserved recognition to this

noble profession. Our teachers’ dedication is not only seen through the exceptional teaching

and learning that takes place every day; but also, through the relationships that are built with

students, the mentoring and support that is offered, and the daily encouragement that leads

to  student success. TIA provides a standard evaluation to measure the impact of teachers

across the state, and I know ours will lead the way.

While teachers did not choose this profession for the salary they would earn, it is exciting to

be able to supplement their earnings and reward their commitment. I am honored to work

among some of the very best educators in our state and nation. I look forward to celebrating

AISD staff members as they benefit from this program.

Respectfully,

Jason Harris
Superintendent of Schools
Atlanta ISD
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Teacher Incentive Allotment Overview

The Texas Education Agency’s Teacher Incentive Allotment (TIA) program is dedicated to recruiting,
supporting, and retaining highly effective teachers in all schools, with particular emphasis on high
needs and rural schools. Our implementation will begin during the 2022-2023 school year. This
program provides a pathway to financially recognize top teachers and serves as a great opportunity
to honor the hard work and proven success of our Atlanta ISD teaching staff.

This is not a merit-pay approach to compensation, and it will not replace the district’s current pay
structure. For those who earn a distinction based on both teacher observation and student growth
data, it will be an additional state stipend separate from the current Atlanta ISD pay structure.
However, this stipend is credited in the Teacher Retirement System and will be used in retirement
benefit calculations.

Master Teacher
Master-level teacher designation indicates that the identified teacher has
achieved a level of teacher appraisal and student growth performance that
places them in a level commensurate with the top 5% of teachers
statewide.

Exemplary Teacher
Exemplary level teacher designation indicates that the identified teacher
has achieved a level of teacher appraisal and student growth performance
that places them in a level commensurate with the top 20% of teachers
statewide.

Recognized Teacher
Recognized level teacher designation indicates that the identified teacher
has achieved a level of teacher appraisal and student growth performance
that places them in a level commensurate with the top 33% of teachers
statewide.

An alternate path to a TIA recognized designation is through National Board Certification.
National Board Certification is available in 25 certificate areas across 16 disciplines with an
emphasis on grade levels from PK through 12th grade. AISD staff that possess a National Board
Certification should contact AISD’s Human Resource Department to provide the necessary
documentation. Staff interested in pursuing National Board Certification are encouraged to consult
the National Board for Professional Teaching Standards site for more information.
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Teacher Incentive Allotment Implementation
Atlanta ISD submitted the TIA application in the spring of 2022. The application was approved summer 2022,
which places Atlanta ISD in TIA Cohort E with a data capture year of 2022-2023. The District will implement
the TIA program in phases. Currently, Atlanta ISD is in phase one of the TIA implementation. See phase one
and phase two eligible teachers listed below:

Eligibility for TIA Designation
Certified teachers are eligible to earn a designation by meeting the requirements detailed below:

• teaching in an eligible teaching assignment at a TIA eligible campus at the time of snapshot and at
the winter class roster submission;

• remaining in an eligible teaching assignment the following school year at the time of data
submission;

• earning a creditable year of service in Atlanta ISD in a position with a Public Education Information
Management (PEIMS) role ID code of 087 for at least 180 days at 100% of the day; and

• appraised by T-TESS and scoring a rating of proficient (3) or higher across all dimensions in Domain
2: Instruction and Domain 3: Learning Environment.

Phase 1 (Year One) Eligible teachers include:
✓ Reading/English Teachers: PK through Grade 8 Reading and English 1-2

✓ Mathematics Teachers: Grades 3-8 and Algebra 1

✓ Science Teachers: Grades 5 and 8

✓ Social Studies Teachers: Grade 8 and U.S. History

Phase 2 (Year Two) Eligible teachers include:
✓ All Classroom Teachers

TIA Scoring & Eligibility
The District will use performance standards along with the District teacher observation, student
growth data, and leadership practices to determine which teachers qualify for designations. Part of
the validation process will include a holistic review of how accurately district systems align their
designations to the statewide performance standards. The data validation process will confirm the
validity of the reported teacher observation, student growth measures, and leadership practices.

TIA designations are determined based on the TIA score , a weighted combination of:

● Student Growth Component - 60%
● Educator Evaluation Component - 40%
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Student Growth Measure – 60% TIA Score

To ensure that all students have the opportunity to perform to their full capacity on the student
growth measures, all testing will be treated as state standardized testing. All teachers will participate
in a campus state security training which will cover testing irregularities, active monitoring,
distribution of test materials, and proper handling of secure materials. Students will receive the
allowable accommodations, as required by Admissions Review Dismissal (ARD), Language
Proficiency Assessment Committee (LPAC), 504, Dyslexia, RtI/EIT, etc., documentation. Throughout
the school year, teachers use the initial measures to ensure that students are making the needed
progress. The district ensures that the growth measure standards are aligned by adhering to the
guidance from TEA. Atlanta ISD ensures that teachers are aware of the standards that are used to
measure student growth. Metrics are used to track and monitor student growth on all district
assessments. All student growth measures are aligned to the state standards and follow the
accountability cut points and targets. All pretests and posttests must be administered within the
District’s assigned testing assessment window in order to count toward the student growth
calculation score. Students must be enrolled on the snapshot date (the last Friday in October), they
must also participate in both the pretest and the posttest with the same teacher and be assessed
within the testing window to be calculated in the student growth measurement score.

Student Growth Instrument

Student Growth will count 60% of the overall TIA score. Student growth will be calculated for all
students that have a designated fall and spring assessment. Student growth performance will be
associated with teachers based on the following PEIMS criteria:

• Unique ID of the teacher of record as of October snapshot date
• Main Service ID(s) for Observation and Growth
• Main Content Area(s) for Observation and Growth
• Main Grade Level(s) for Observation and Growth

Student Growth Component – 60% - Calculated for each eligible teacher with student growth
results across assigned students and content areas. The percentage is calculated based on the sum
of students meeting growth expectations divided by the sum of students tested. Percentages are
rounded to the nearest whole percent (no decimals). The instrument used to measure student
growth depends on the grade level and subject area taught:

For information about which courses will have an eligible student growth measure during the
2022-2023 school year,  see Appendix A in this field guide.
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Calculating Student Growth
Student growth is calculated as the percentage of students that meet or exceed expected growth
from the fall/ BOY administration to the spring/EOY administration using the following grade levels,
subjects and assessments.

Phase 1 - Year 1

● PK - Circle Reading Test
● K-2 Reading - MAP Growth Assessment
● Grades 3-8 Reading & Math - MAP Growth Assessment
● Grades 5 & 8 Science - MAP Growth Assessment
● Grade 8 - Social Studies - Released STAAR/Spring STAAR
● English 1, English 2, Biology, Algebra 1 - MAP Growth
● U.S. History - Released STAAR/Spring STAAR
● Life Skills 3-10 STAAR ALT growth measure

Teacher Evaluation: T-TESS - 40% of TIA Score
The Texas Teacher Evaluation & Support System (T-TESS) is the state adopted teacher appraisal
instrument. T-TESS includes two components aimed at capturing the holistic nature of instruction
and  learning. Domains 2 and 3 will be evaluated and calculated on a 5 point scale. The educator
evaluation component will count 40% of the Final TIA Score.

T-TESS Dimension & Domain Scores
There are eight dimensions on the T-TESS instrument:

Instruction (Domain 2)
Dimension 2.1 – Achieving Expectations
Dimension 2.2 – Content Knowledge and Expertise
Dimension 2.3 – Communication
Dimension 2.4 – Differentiation
Dimension 2.5 – Monitor and Adjust

Learning Environment (Domain 3)
Dimension 3.1 – Classroom Environment, Routines, and Procedures
Dimension 3.2 – Managing Student Behavior
Dimension 3.3 – Classroom Culture

Each dimension is scored on a scale of 1-5:
1– Improvement Needed
2– Developing
3– Proficient
4– Accomplished
5– Distinguished

Domains are scored based on the average scoring of the dimensions, rounded to the nearest hundredth (two
decimal places).
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TEA Minimum Performance Standards
To be eligible for a TIA designation, TEA has established minimum performance standards for
Educator  Evaluation (T-TESS Teacher Observation) and Student Growth components.

Student Growth Minimums
To be eligible for a TIA-designation, teachers must earn a minimum student growth outcome. TEA
established minimum expectations based on statewide performance expectations.

• Recognized designation > 55%
• Exemplary designation > 60%
• Master designation > 70%

T-TESS Teacher Observation Minimums
TIA establishes a priority emphasis on the Instruction (Domain 2) and Learning Environment (Domain 3)
domains of the T-TESS evaluation. To be eligible for a TIA-designation, teachers must earn a rating of
proficient or higher on each of the eight dimensions measured across Domains 2 and 3. If a teacher scores
lower than a 3.0 in any dimension, they cannot receive a score for that Domain; therefore, do not qualify  for
the Teacher Incentive Allotment. In addition, based on an analysis of statewide T-TESS observation  data,
TEA has identified minimum score averages across Domains 2 and 3 of T-TESS:

• Recognized designation > 3.7
• Exemplary designation > 3.9
• Master designation > 4.5

Atlanta ISD policy requires at least one formal observation, a minimum of 45 minutes in length. This
data, along with additional T-TESS walk-through performance data captured throughout the school
year, are used to determine T-TESS summative scores.

Final TIA Score
To determine annual teacher eligibility for a TIA designation, the following end-of-year data analysis
steps will be completed at the district-level. Scores will be calculated based on the sum of the
weighted calculations of the following two components:

● Student Growth Component - 60%
● Educator Evaluation Component - 40%

The final TIA score for designation is calculated using 40% of the T-TESS composite score and 60% of the
student growth composite score. Once the score is calculated, the designation is determined by the overall
calculated score. T-TESS ranges from 1-5 and Pre-test and Post-test ranges from 0-100.

See charts on the next page:
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Observation Weight Growth Measure Weight

Teacher Observation
Performance Standards

Average Summative
Scores for Domains 2 & 3

Student Growth
Performance Standards

Percent of students
meeting or exceeding

growth targets

Master 4.5 Master 70%

Exemplary 3.9 Exemplary 60%

Recognized 3.7 Recognized 55%

Determining cut points for Master, Exemplary and Recognized designation:

Designation Level Overall Points Needed

Master 78.0

Exemplary 67.2

Recognized 62.6

Verification of Rubric

The Educator Evaluation Component and Student Growth Component will be entered into a TIA Teacher
Scorecard and shared with each eligible teacher to verify  the component scores and the final TIA calculation:

● If minimum performance criteria are not met for Educator Evaluation and Student Growth then a TIA
designation is not recommended to the State.

● If the minimum performance criteria are met for Educator Evaluation and Student Growth then a TIA
designation will be recommended  to the State.

● A review of district scores by Texas Tech (per TEA) for data validation may influence the award of a
TIA Designation.

● TIA designations are attached to the teacher’s teaching certificate for a period of five years.

TIA Annual Scorecard
Each year of the TIA evaluation cycle, teachers will be provided an annual scorecard. The purpose
of the  scorecard will be to provide transparency within AISD’s TIA system. TIA scorecards will
provide teachers  with an individualized report of the annual TIA outcomes based on their
performance, as well as performance aggregated at the campus and district level. Scorecard data
elements will include:

● Potential TIA designation level, as appropriate
● T-TESS performance by dimension, domain, and T- TESS weighted score for Domains 2 and 3
● Student growth outcomes
● Number of students meeting enrollment criteria across classes, course, and content areas
● Number of students meeting student growth in comparison of students assessed
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TIA Evaluation Frequency
Teachers who qualify for a TIA designation while in an eligible teaching assignment will maintain their
designation of Master, Exemplary, or Recognized for five continuous years. Teachers who achieve one of
the three TIA designations and meet performance standards and District qualifications may be put forth a
new designation within the five-year period. Once the designation expires, it will be removed from the
SBEC certificate and TIA funding will stop. TIA designations will be placed on the teacher’s SBEC
certificate and will not specify a certification area subject/grade level. A teacher may change teaching
assignments and still generate the allotment funding. The same applies to NBCTs. Positions not eligible
for TIA designations include Instructional Coach, Academic Interventionist, Dyslexia Reading
Interventionist, and any position that does not have a PEIMS coding of 087, including paraprofessionals
and administrators.
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Annual TIA Evaluation Cycle
The T-TESS evaluation cycle will be critical to ensure that teachers are provided sufficient support in
achieving and maintaining high levels of instructional effectiveness. Therefore, the following
evaluation cycle provides the structure necessary for an efficient feedback structure:

Process Step Timeliness Description

Teaching & Orientation August • Training on the TIA plan and the T-TESS observation
instrument

• Administrators communicate school & district goals for
teacher goal setting

Beginning of Year (BOY)
Student Assessment - Fall

August 29 -
September 9

• CIRCLE: Pre-K

• MAP Growth Reading K-2
• MAP Growth Reading & Math 3-8
• MAP Growth: Algebra 1, Biology &  English I-II
• Pre-test: 8th Grade Social Studies & U.S. History

Middle of Year (MOY)
Student Assessment –
Winter

December
5-21

• CIRCLE: Pre-K

• MAP Growth Reading K-2
• MAP Growth Reading & Math 3-8
• MAP Growth: Algebra 1, Biology &  English I-II
• Mid-test: 8th Grade Social Studies & U.S. History

T-TESS Walkthrough
Observations

September
May

• 10–15-minute observation (min of two)

• Focus on T-TESS Domains 2 & 3 and their eight
dimensions

• Written feedback required

Extended Observations
with  Conference

September
April

• One 45-minute observation

• Focus on T-TESS Domains 2 & 3 and their eight
dimensions

• Written feedback conference required

Summative Evaluation March-May • Include a review of all four T-TESS domains

• Focus on T-TESS Domains 2 & 3 and their eight
dimensions

• Written feedback and conference required

End of Year (EOY)
Student  Assessment –
Spring

May 8-12 • CIRCLE: Pre-K

• MAP Growth Reading K-2
• MAP Growth Reading & Math 3-8
• MAP Growth: Algebra 1, Biology &  English I-II
• Post-test: 8th Grade Social Studies & U.S. History

Conduct Teacher TIA
Calculations and Ratings

June-July • District analysis T-TESS and student growth
data
• District finalizes TIA scores and determines TIA
designation eligibility
• Teachers receive final TIA scores and designation

eligibility

Data Verification Audit October • Teachers may request a data verification audit and
provide corresponding documentation to support
review
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TIA Campus Allotment Factors
The TIA program is available to all Texas school districts and open-enrollment charter schools. The amount of
TIA funds generated is determined by a formula that considers campus characteristics,  including student
socioeconomic status and campus location:

• Schools with greater student need based on socioeconomic factors generate more TIA funds per TIA
designated teacher.

• Rural schools generate more TIA funds per TIA designated teacher based on a higher multiplier
applied to students based on socioeconomic factors.

For more information about TIA funds generated by designated teachers in 2022-2023 at every campus
across the state, visit TEA’s Teacher Incentive Allotment Funding Map.

Data Submission

The District will collect data to determine teacher TIA designations during the 2022-2023 data capture year.
TIA data and designation recommendations will be submitted to TEA for validation of all eligible TIA teachers
in November 2023 following the data collection year. To have TIA data and a designation recommendation
submitted to TEA, the teacher must continue to be employed in a teaching role (087) position in Atlanta ISD
and remain in an eligible teaching assignment. For a teacher to be eligible to be submitted for a new or higher
designation, that teacher must have a rating of proficient (3) or higher across all reported dimensions in
Domain 2: Instruction and Domain 3: Learning Environment. After receiving TEA approval, TEA will notify the
District in the spring of 2024 of the specific allotment amounts by designation level at each campus in the
District. The District will notify the teachers if their recommended designations have been approved or denied
by the State in the spring of 2024. TIA compensation will be awarded to teachers in August of 2024.

Atlanta ISD currently plans to implement the TIA in 2 phases.  This table shows Milestones for each
phase.

System
Application
or Revision

Data
Capture

Year

Data
Review by

TTU

System of
Revision
Approval

Funding
to District

Phase
1 Spring 2022 2022-23 Fall 2023 Spring 2024 Fall 2024

Phase
2 Spring 2023 2023-24 Fall 2024 Spring 2025 Fall 2025
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Compensation
Distribution of Compensation
State statute requires that 90% of TIA funds be distributed directly to the teachers as follows:

✓ 90% of TIA funds must be used for Designated Teachers.
✓ TIA dollars will be distributed directly to the individual TIA Designated Teacher.
✓ The district shall retain 10% of the TIA dollars.

Atlanta ISD Distribution of Compensation
● The individual TIA-designated teacher will be allocated 90% of the TIA dollars earned
● The remaining 10% of TIA Funds will be reserved by the district to be used for:

o To provide professional development for teachers
o To support the TIA program
o To purchase student growth measurement programs
o To pay the employers’ portion of employee benefits on TIA payouts

This same compensation plan will be used for designated teachers entering the district with a designation
and distributed as described according to their campus assignment.

Compensation
TIA compensation is an annual allotment provided by the State and subject to availability of state funding
allocations. TIA-designated teachers will receive TIA compensation annually based on their TIA designation
and TIA state funding for their campus of assignment at the time TIA funds are disbursed which is usually the
fall of the subsequent academic year. Given that a school’s student enrollment changes yearly, the campus’
socioeconomic tier will be recalculated annually. There will be set points in time at which TEA will calculate
the allotment for a teacher based on the teacher’s designation and school characteristics (socioeconomic
tiers and rural status).

TIA compensation stipends will be included in the annual wages reported to the Teacher
Retirement  System (TRS) and will be used when calculating retirement benefits.

Texas Tech
University Data

Validation

November 2023
to May 2024

AISD TIA Data is submitted to the Texas Education
Agency (TEA) and Texas Tech University (TTU) to

conduct the Data Validation of TIA system.

Teacher Payout By August 31,
2024

Designated teachers will receive their TIA
Designation  payout by August 31, 2024.

Deduction Information
TIA compensation amounts received will include typical reductions from the allotment received to cover
the cost of TRS, Medicare, Federal Income Tax, and any other pertinent deductions.
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Teachers Leaving the District
Designated Teachers who retire after Winter Roster will be awarded payouts based on their TIA
designation. Those who leave Atlanta ISD for reasons other than retirement will not receive a TIA payout;
those funds will be shared with teachers on the campus that earned the designation.

District Support
Atlanta ISD has collaborated with district leaders, campus leaders, and teachers to communicate the
Teacher Incentive Allotment designation system. At the beginning of each school year, Atlanta ISD will
conduct faculty presentations about the TIA plan and share the eligibility requirements, eligibility
assignments, the required T-TESS teacher appraisal system observations, and the student growth
measures that will comprise the final TIA score for designation. The final TIA score for designation is
calculated using 40% of the T-TESS score and 60% of the student growth score. Any updates to the
district’s TIA plan will be communicated to stakeholders throughout the school year.

The Atlanta ISD TIA Steering Committee will ensure that there is a system of ongoing support through the
Human Resources Department for the TIA plan. The district is committed to ensuring district appraisers
remain calibrated across the district. In addition, the district's finance team will play a role in the TIA
system to ensure the budget is aligned with managing the allotment of funds the district receives from the
State. The School Improvement and Assessment & Evaluation Department will provide support in the
areas of student growth measures. The Technology Department will play an integral part in the
communication process. The TIA Steering Committee will ensure a tracking system is in place to track the
teacher observation data along with the student growth measurement data. The district’s goals are to
recruit, retain, and reward the best teachers at our campuses with the highest needs and to encourage
the professional growth and development of teachers. The district will continue to meet regularly with the
AISD TIA Steering Committee members to reflect upon the yearly participation and to progress monitor
TIA implementation. The district plans to phase in and expand the TIA system to additional teaching
assignments and campuses in the near future. Atlanta ISD values each educator within the district and
will continue to provide opportunities for stakeholders input. Atlanta ISD thanks all educators for the
continued dedication to the teaching profession and to the students in Atlanta ISD.

Questions can be submitted on the
AISD Teacher Incentive Allotment website
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Appendix A: TIA Designation
Eligible Course Name  -  PEIMS course Service-ID

READING MATHEMATICS

Pre-Kindergarten (01010000) Mathematics: Grade 3 (02640030)

Reading: Kindergarten (1020000) Mathematics: Grade 4 (02640040)

Reading: Grade 1 (02625010) Mathematics: Grade 5 (02640050)

Reading: Grade 2 (02625020) Mathematics: Grade 6 (02640060)

Reading: Grade 3 (02625030) Mathematics: Grade 6 (02820000)

Reading: Grade 4 (02625040) Mathematics: Grade 7 (03103000)

Reading: Grade 5 (02625050) Mathematics: Grade 8 (03103100)

Reading: Grade 6 (03200510) Algebra I: (03100500)

Reading: Grade 7 (03200520) Algebra I: (03100507)

Reading: Grade 8 (03200530)

English I: (03220100)

English I: (03220107)

English II: (03220200)

English II: (03220207) The Service-ID codes listed will be used to
determine if a course is eligible for TIA

designation. Contact your campus
administration  if you have any questions

related to TIA course eligibility.

SCIENCE

Science: Grade 5 (02650500)

Science: Grade 8 (03060800)

Biology: (03010200)

Biology: (03010207)

SOCIAL STUDIES

Social Studies: Grade 8 (03343100)

U.S. History: (03340100)

U.S. History: (03340107)
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