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Texas 21st Century Community Learning Centers Program
The 21st Century Community Learning Centers (CCLC) program supports the creation of community learning centers
that provide academic enrichment opportunities during non-school hours for children, particularly students who attend
high-poverty and low-performing schools. The program helps students meet state and local student standards in core
academic subjects, such as reading and math; offers students a broad array of enrichment activities that can
complement their regular academic programs; and offers literacy and other educational services to the families of
participating children.
This competitive grant program is authorized by Title IV, Part B, of the Elementary and Secondary Education Act
(ESEA), as amended by the Every Student Succeeds Act of 2015 (ESSA) (20 U.S.C. 7171-7176). The program
provides opportunities for communities to establish or expand activities in community learning centers that:
•
•

•

Provide opportunities for academic enrichment, including tutorial services to help students, particularly students who
attend low-performing schools, to meet the challenging state academic standards;
Offer students a broad array of additional services, programs, and activities, such as youth development activities,
service learning, nutrition and health education, drug- and violence-prevention programs, counseling programs, arts,
music, physical fitness and wellness programs; technology education programs, financial literacy programs,
environmental literacy programs, mathematics, science, career and technical programs, internship or apprenticeship
programs, and other ties to an in-demand industry sector or occupation for high school students that are designed to
reinforce and complement the regular academic program of participating students; and
Offer families of students served by community learning centers opportunities for active and meaningful engagement
in their children’s education, including opportunities for literacy and related educational development.

In Texas, the 21st CCLC program operates as the Texas Afterschool Centers on Education, or Texas ACE. When
referencing the federal program, the naming convention is “21st CCLC.” The state’s federally-funded program will be
referred to as the “Texas 21st CCLC” or “Texas ACE.”
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Program Outcomes
The Texas ACE program strives to improve statewide and local outcomes in the areas of student performance outlined
in the table below. Each outcome has a specific measure, and a collection and reporting process. Grantees conduct
local evaluations to examine these and other relevant measures to examine their program’s performance.

Outcome

Measure (Source)

Collection

Reporting

Performance on
required state
assessments

Number of students who attended the
program for 30 days or more (aka “regular”
attendee), who needed to improve their
performance in reading and math, and the
number that improved. (Federal GPRA)

PEIMS

TEA reports outcome per
center in 21st CCLC
Annual Performance
Report

Core course
grades

Number of students who attended the
program for 30 days or more, who needed to
improve their math and English grades, that
improved their grades from the fall to the
spring term. (Federal GPRA)

Grantees enter a characterization of
students’ course grades into Tx21st in
fall and spring terms

TEA reports outcome per
center in 21st CCLC
Annual Performance
Report

On-time grade
level
advancement

Number of students who regularly attend the
program who advance on-time to the next
grade level.

Grantees input promotion status each
student at the end of the spring term.
TEA uses PEIMS to verify for
evaluation

TEA statewide program
evaluation for on-time
grade promotion

School day
attendance

Percent of students’ school days enrolled
and absent for the fall and spring terms.

Grantees input school days enrolled
and absent for each student at the
end of the fall and spring terms

TEA statewide program
evaluation of school day
attendance rates

Discipline
referrals

Each students’ number of criminal and noncriminal referrals.

Grantees input number of referrals for
each student at the end of the fall and
spring terms

TEA statewide program
evaluation of documented
behavior incidents

High school
graduation rates

Each 11th and 12th grade student who
graduates.

Grantees input graduation status for
each student at the end of the fall and
spring terms

TEA statewide program
evaluation of student
graduation

High school
career
competencies

In design by TEA

TEA statewide program
evaluation of high school
career competencies
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Texas ACE Blueprint for High-Quality, Sustainable Programs
The Texas ACE Blueprint consists of four components: Vision, Mission, Goals; School Community Engagement;
Continuous Quality Improvement; and Operations. These components integrate the requirements of Title IV, Part B with
state priorities in each grant cycle’s Request for Application and evidence-based research and best practices to form a
continuum of performance. TEA expects grantees to implement these practices to achieve a mature implementation of
high-quality 21st CCLC programs in their communities that lead to improved student outcomes and sustainability.
Ultimately, when Texas ACE programs are implemented with fidelity, they support TEA’s mission to ensure that every
child is prepared for success in college, a career or the military (see Figure 1). The Texas ACE program primarily
supports TEAs strategic priority (see Figure 2) around building a strong foundation of reading and math, but also provides
support to improving low performing schools and connecting high school to career and college.

Figure 1. Texas ACE Contribution to Mission

Figure 2. TEA Strategic Priorities

4

ACE Blueprint Components, Contents and Required Products
Each Blueprint Component has key contents and required products grantees must develop to be in compliance with the grant
requirements and continue to improve their practices. The Blueprint components, contents and required products for grantees are
outlined below in Figure 3.

Blueprint Component

Contents

Required Products

• Theory of action and logic model

• Logic model for each center

• Intentional activity development
• Staffing and partnerships

• Activity and lesson samples
• Positions staffed, partnerships developed

• School/district engagement
• Student engagement and
recruitment
• Family engagement
• Community engagement
• Ongoing needs assessment
• Planning for sustainability

• School/district engagement evidence
• Reporting targeted student attendance in Tx21st
• Reporting targeted family attendance in Tx21st
• Community Advisory Council workplan and roster
• Needs assessment summary report
• Sustainability plan

• Internal quality assurance

• Internal quality assurance plan

• Independent evaluation

• Executive summary of independent evaluation

• Program operations
• Budgeting
• Monitoring expenditures

• Accurate and updated data in Tx21st
• Approved grant application and budget
amendments
• Expenditure drawdowns from TEA

Figure 3. Blueprint components, contents and products
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ACE Stages of Practice
For each Blueprint Component there is a defined stage of practice for each of the following three stages of maturity:
•

•
•

Developing – Grantee performance and practices are closely aligned with and in compliance with minimum program
requirements.
Progressing – Grantee performance builds on minimum program requirements and improves the program, proactively refining
implementation strategies to meet the changing needs of their communities.
Optimizing – Grantee is an integral part of the school community and has repeatable processes in place with all stakeholders
to continuously reflect on program quality and make modifications.

These three stages of practice build upon each other. Using this Blueprint, grantees can assess their performance against each of
the stages and create plans to optimize their program practices. In order to achieve an Optimizing level of practice, grantees must
demonstrate all of the elements in both Developing and Progressing stages.
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Vision, Mission, and Goals
Contents

Developing

Progressing

Grantee engages the school
communities to discuss vision,
Grantee develops the program
vision, mission, goals, values and mission, goals, theory of action and
Theory of action and designs a specific theory of action logic models and collect feedback.
There is a broad awareness and
and logic model for each center
logic model
that serves the students most in
knowledge of the programs goals
and activities among staff and
need.
school community members.
Activities are designed and
Grantee and center staff work with
implemented in all required
curriculum and content staff and
component areas: Academic
partners to design and implement
Assistance, Enrichment, Family
innovative, engaging, and evidenceEngagement and College and
Intentional activity
based lessons and projects that
development
Career Readiness (for secondary
complement and align with the
programs only) and aligned with
school day to help students meet
the regular school day program,
state and local standards in core
state standards and documented
academic subjects.
student or campus needs.

Staffing and
partnerships

All required grant positions are
staffed. Front line staff and
partner staff needed to plan and
implement programming are in
place.

Program staff, partners and
volunteers reflect the community
being served and staff regularly
participate in on-going training that
supports implementing the logic
model and responding to changing
needs.

Optimizing
Grantee implements a process to
collaborate with school
community to update theory of
action and logic model annually at
a minimum to respond to
changing needs

Lessons are thoroughly-planned
and delivered by prepared
professionals (staff and partners)
with relevant content knowledge.
Grantee implements lesson
review process to continually
improve activities.

Grantee focuses on providing and
developing staff, partners and
volunteers that are culturally
competent, credible to school
leaders, and build relationships
with their peers, students, school
staff and families.
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School Community Engagement
Contents

Developing

Progressing

School/district
engagement

Grantee has a primary contact with each
school being served; secures adequate
facility space for student and family
activities from school/district; sets up
arrangements for afterschool staff to
routinely access information about
students and school day connections.

Grantee staff routinely provide
feedback about student
performance and family
engagement in afterschool and
summer programming to school day
staff and leaders; grant staff are
included in school day meetings
and professional development.

Grantee engages with school and
Student engagement families to identify and recruit students
most in need. Targeted students are
and recruitment
attending for 45 days or more.

Family engagement

Grantee engages with school and
families to identify families of
participating students most in need of
support so they can have active and
meaningful engagement in their child's
education including literacy and other
related educational development.
Grantee is serving targeted number of
adults.

Optimizing

Afterschool and summer
programs seen as integral to
campus improvement and
family engagement plans,
ongoing professional
development for afterschool
and school day staff and
school/district has expressed
commitment to sustain.
Grantee is co-creating
Grantee solicits students
projects and activities with
ideas/voices for activities and
students. Grantee offers
creates a schedule that offers them
opportunities for student
choices based on their needs and
leadership. Targeted
preferences. Targeted students are
students are attending 90
attending 60 days or more.
days or more.

Grantee solicits ideas/voices from
families for activities and creates a
schedule that offers them choices
based on their needs and
preferences.

Grantee is co-creating
projects and activities with
families.
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School Community Engagement
Contents

Developing

Progressing

Optimizing

Community
engagement

Recruit and engage with community
advisory council to develop a charter
and 3-year scope of work to advise on
meeting local needs, program quality
and program sustainability.

Council members are engaged with
programs (e.g., visiting sites,
communicating about the program
in the community, participating in
events, contributing to program
planning).

Advice from advisory council
is evident in ongoing needs
assessment, logic model(s),
program activities and
sustainability plans.

Ongoing needs
assessment

Needs assessments are conducted
annually by synthesizing stakeholder
feedback, partner input, student
outcome data, and campus
improvement plans to identify root
causes of poor performance and identify
opportunities for enrichment that the
program can address.

Planning for
sustainability

Draft plan to sustain services for
students most in need.

Update and refine sustainability
plan (e.g., update gap analysis,
identify potential funding sources,
modify strategies).

Grantee has identified
services they will continue
after the grant period ends
with requisite funding.
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Continuous Quality Improvement
Contents

Developing

Progressing

Optimizing

Internal quality
assurance

Grantee staff have a defined,
documented process to ensure
program quality (e.g., center
safety, activity fidelity, staff
engagement and performance,
youth interactions, partner
performance). The process may
include site visits, coaching
sessions, implementation
surveys, etc.

Grantee leaders implement a robust,
annual internal quality assurance
process and use the information
generated to create staff
development plans and inform
updates to the logic model.

Grantee commits resources to
thoroughly engage all program
staff in the quality assurance
processes resulting in meaningful
program improvements.

Grantee leaders and staff review
results and develop and implement
action plan for a cycle of continuous
program improvement.

The local evaluations build
evidence of the most effective
aspects of the program. This
evidence of effectiveness is
communicated broadly and
findings inform subsequent years
of program design and
sustainability plans.

Independent
evaluation

Grantee engages with
independent evaluator to conduct
an evaluation of program
outcomes, produce a final report
and share results with the
community.
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Operations
Contents

Program operations

Budgeting

Monitoring
expenditures

Developing

Progressing

Optimizing

Enter data weekly, and review and
approve data in Tx21st each term.
Provide appropriate transportation,
facilities, and technology to implement
logic model. Offer at least the
minimum activity length of 45 minutes
and minimum approved program
hours, days and weeks in fall, spring
and summer.
Grantee ensures the budget is
reflective of all center logic models.
Project Director reviews full budget
with fiscal agent. Site Coordinators
have a center level budget that
communicates resources available for
activities (i.e., number of instructional
staff, field trips, transportation,
supplies and materials, contracted
services).
Grantee staff monitor appropriate and
timely drawdown of expenditures;
ensures program funds are used to
supplement and not supplant; and
assures all expenditures are
allowable, reasonable and necessary.
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For More Information
Christine McCormick
State Director, 21st Century Community Learning Centers
Texas Education Agency
21stCentury@tea.texas.gov

TEA 21st CCLC/Texas ACE Website: https://tea.texas.gov/Texas_Schools/Support_for_AtRisk_Schools_and_Students/21st_Century_Community_Learning_Centers_-_Texas_ACE/
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