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Comprehensive Needs Assessment

Needs Assessment Overview

Comprehensive Needs Assessment

Data Sources

Data sources for the needs assessment include STAAR scores, TELPAS ratings, MAP scores, AIMS web information, as well as community, parents and
staff surveys.

Students

Students are the reason for the school. It is the responsibility of the school to provide an effective curriculum that will provide the tools necessary to equip
students with skills and expertise to be successful in their respective careers whether they enter the workforce or go to a college or university after
graduation from the public school system. The environment in which students learn is critical and must be conducive to the “teaching-learning” process. It
is for this reason that we carefully evaluated the strengths that enhance this process and the needs that detract from it. Based on the site-based decision-
making committee and the data collected, the following student strengths and needs were identified:

Student Strengths:

In 2018-2019 the campus was rated as a "B" overall for the state Accountability Rating on the State of Texas Assessment of Academic Readiness (STAAR).
Students have performed well on state testing measures such as the STAAR assessment, indicating a strong ability to learn and the potential for students to
reach more challenging goals. Based on staff observations and performance on readiness assessments, the students are well disciplined, motivated to learn,
and prepared academically.

Student Needs:

The goal of the school is to have students increase individual scores by striving to achieve at an advanced level as indicated on STAAR with a special focus
on economically disadvantaged learners, English language learners, special education learners, and the student growth index. These scores provide
information to the staff for plans of improvement to take place. The committee indicated a need to analyze and refine intervention support programs for
struggling students such as English language learners and students with reading and math difficulties, as well and gifted and talented programs to support
the individualization of academic achievement for all students. A Campus Leadership Team is being developed which will address the areas in which we
did not meet system safeguards during 2018-2019 accountability year. Also in efforts to help prepare all students for success in high school, college, and a
career, especially students traditionally underrepresented in higher education we will be implementing AVID strategies beginning in 1st grade for the
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2019-2020 school year.

Staff

A highly qualified and highly trained staff is perhaps the most important factor in the teaching-learning equation. State law has long required teachers to be
degreed and certified in the area(s) to which they are assigned. Experience and relevant professional development are also essential and must be considered
when evaluating staff. Based on the AEIS and the committee’s observation, the following staff strengths and needs are identified:

Staff Strengths:

According to the committee, the staff is very devoted, always ready to put in additional time to accomplish whatever needs to be done. Teachers have high
expectations for their students and challenge them by setting high performance standards. Teacher retention is a positive attribute and supports the
consistency of pedagogy. Teachers meet with vertical and horizontal teams to align curriculum. Partnerships with support staff create a positive learning
environment.

Staff is provided opportunities to participate in timely and appropriate professional development throughout the school year. Teachers continue to update
gifted and talented certifications, attend training covering student needs such as special education and English as a second language, and pursuing additional
training in the subject areas. This year’s focus will be in Balanced Literacy again as well as Guided math. Substitutes are provided by the district so teachers
can be released during normal school hours, if necessary.

Staff Needs:

With the growing number of English language learners, and special education students being identified, an increase in support staff to work with these
students as well as additional professional development for classroom teachers will provide academic assistance and help improve STAAR scores for these
subgroups. Most reading teachers were given the opportunity to attend training to prepare them for their ESL certification last year and over 95% passed
their ESL certification exam which will help to provide more assistance in the classroom to this specific population of students. Ongoing AVID training will
also continue to enhance student learning, success skills, organizational skills, and grow partnerships among students while also increasing STAAR scores.

Parent Involvement

The success of an instructional program is often significantly influenced by how well parents of the students support the school. In order to benefit from this
support, parents must become involved as partners in the education of their students. Parental involvement and support is something that every staff person
must continue to cultivate.

Parental Involvement Strengths:

Thomas Arnold Elementary has a high level of parental support as is evidenced by the large number of parents who volunteer at the school and the very
active PTO which has been active in fundraising activities that provide additional resources for the school. Many parents are involved in planning school
events and class parties during the year, the Watch Dog program has been very successful in recruiting dads to volunteer at the school, and a large number

Thomas Arnold Elementary
Generated by Plan4Learning.com 4 of 25 October 10, 2019 3:39 pm



of parents come and eat lunch with their child. A native area and organic garden was added to an outdoor learning area, for fifth and sixth grade science
students to continue to cultivate a school garden in this area with the help of parent volunteers. A focus on Social media through Facebook, Twitter, and
Instagram has been created to continue and support our outreach and communication to parents. This year we have added two additional family engagement
nights directed at reading and math. One will be held in the fall and one in the spring inviting parents up to enjoy a night at the school learning reading and
math strategies to help their students at home.

Parental Involvement Needs:

While we are working on translating notes and information that goes home, there needs to be improved communication and involvement of our ESL
parents. We are searching for more ways to reach out and provide opportunities for these families to become more involved in our school on a regular basis.
We hired three paraprofessionals who are bilingual this year, which is broadening our scope of being able to reach out and help these families and they are
helping us translate more material to send home to parents.

Community Involvement

Public schools rely on financial assistance from the community. In Texas, the bulk of financing new facilities as well as remodeling existing facilities come
from having a supportive community. In order to be successful in the passage of bond issues, the school district must have the support of the community.
Thus, like parent involvement, the involvement of the community in the education of its students is critical and certainly worthy of cultivation.

Community Involvement Strengths:

Salado is a small very close-knit community, and residents often represent third and fourth generation graduates from the school. Businesses, as a rule,
support the school by providing merchandise for various incentives when called upon to do so. Our students enjoy an active mentoring program in which
volunteers work with students to build relationships and self-esteem. The Adopt-a-Unit program will be in effect for 2019-2020 school year strengthening
ties to the military community in Salado and Fort Hood. Community members and high school students volunteer also assist with tutoring and reading to
our younger learners on a regular basis.

Facilities

Facilities include more than the buildings, and include equipment, supplies, and materials needed to enhance the instruction provided by the teachers.
Uncomfortable, outdated, poorly lighted facilities and the lack of appropriate equipment, supplies, and materials can significantly detract from the teaching-
learning process. It is for this reason that we consider facility needs in our needs assessment.

Facility Strengths:

Thomas Arnold Elementary has been very well maintained since it was constructed. Janitorial services work diligently to provide students and staff a clean
building. All safety standards have been met, and all of the building is accessible to students and staff with disabilities. For the most part, staff enjoys access
to adequate supplies and materials as well as equipment, with the exception of technology. This past summer our primary building added an enclosed
corridor that enables students to walk between our two younger hallways without having to go outside. Safety measures were put in place through fencing
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that keeps the students from having access to the parking lot and keeping them safe when traveling in between the two builidings.

Facility Needs:

Due to the growing student population, resources and facilities will need to be evaluated for usage patterns and future need. The committee stressed the
importance of having instructional technology and training for the classroom. The committee would still like to see better protection on covered walkways
which would help during times of inclement weather. Students travel in and out of the building 3-5 times a day in between classes or to and from the gym
and cafeteria.

School wide Program Plan

Thomas Arnold Elementary uses its Title I, Part A and other federal funds to upgrade the entire instructional program by implementing a school wide
program as authorized under provision of Public Law 107-110, Section 1114.

The site-based decision-making committee conducted a comprehensive needs assessment to determine the strengths and needs of students, staff, parental
involvement, community involvement, and facilities before deciding how to use the local, state, and federal resources available.

Only teachers who are certified and who have met state testing requirements to teach the subjects/grade levels to which they are assigned will be hired by
the school. In emergency situations the school will consider teachers who have alternative certification. In addition to appropriate certification, teachers will
be sought who are experienced and have been successful in previous assignments. The school will provide access to high-quality ongoing professional
development throughout the school year for all staff including teachers, principals, and paraprofessionals. Professional development activities will be geared
to individual teachers’ specialties and needs as determined by the staff. Professional development will be conducted both at the school and the education
service center as well as applicable conferences and workshops and will be intensive and sustained. Teachers will attend Balanced Literacy Workshops this
summer to improve their reading program knowledge. Funds from Title II, Part A and Title V, Part A will be used to finance the professional development
activities.

We shall give priority to migratory children who are failing, or most at risk of failing, to meet the State’s challenging State academic content standards and
challenging State student academic achievement standards, and whose education has been interrupted during the regular school year.” We will provide these
services to our migrant students to ensure success.

An orientation for Pre-K and Kindergarten parents is offered at the beginning of the year to help ease parents minds about starting school for the first time. 3
rd grade students have a transiton time towards the end of the year to assist in the transition from lower Elementary to the upper Elementary building.

Teachers will be included in decisions regarding the use of academic assessments to measure student performance. Teachers will use data obtained from the
assessment instruments, including but not limited to, STAAR, AIMSweb & MAP to implement new instructional strategies, modify existing strategies,
and/or discontinue existing strategies to better address student needs as determined by use of these instruments.

Students experiencing difficulty in mastering the TEKS will be provided effective, timely additional assistance. All teachers will closely monitor all
students’ performance based on daily exercises and periodic tests. Students not mastering the objectives will be provided additional assistance in the tutorial
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program, or the remedial reading program based on his/her individual needs. Assignment to alternative instructional strategies will be timely based on the
teacher’s evaluation of objective data and professional judgment.

The school will coordinate and integrate federal, state, and local programs and services to maximize the effectiveness of these resources. Several of the
strategies being implemented are jointly funded with State Compensatory Education and Title I funds and professional development are paid for from Title
funds. Some Title funds are used to purchase supplemental instructional materials which are used to enhance the overall instructional program. Guided
reading books were purchased this year for school wide use in classroom for leveled reading groups, ESL class & the Dyslexia program.

Other federal programs, used to fund the school wide program include Title I, to provide supplemental services to help ensure that children who are limited
English proficient attain English language proficiency and develop high levels of academic attainment during summer school activities.

The school will conduct parent-teacher conferences throughout the school year in which individual student performance will be explained to the parent. The
teacher will explain how the tests measure challenging content standards, i.e., the Texas Essential knowledge and Skills (TEKS), and recommendations for
improvement on future administrations of the instrument. In those cases where the parent or guardian is limited English proficient, the school will make
every attempt to provide such explanations in a language understood by the parent or guardian and provide a translator when available.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Local diagnostic math assessment data
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
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Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
Prekindergarten Self-Assessment Tool
Texas approved Prekindergarten and Kindergarten assessment data
Other Prekindergarten and Kindergarten assessment data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
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State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
Equity data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals

Goal 1: All students will achieve success on the State's student achievement assessments and quality of
learning indicators in order to prepare students for graduation and post secondary success.

Performance Objective 1: Scores on the 4th grade STAAR writing test represent our lowest scores and shows there is a need for increased focus in
writing.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb June
1) There will be an increased focus on writing
across all content areas in grades K-5.

2.4, 2.5, 2.6 Teachers
Campus
Administration

Students will meet or exceed grade level
expectations on state and local assessments.

2) Incorporate AVID writing to learn/learning to
write (WICOR strategy) in all core content
classes.

2.4, 2.5, 2.6 Teachers
Campus
Administrators

Increase in amount of writing happening in the
classroom within all content areas.

3) Seek out additional professional development
opportunities for teachers in order to improve
writing instruction across all content areas.

2.4, 2.5, 2.6 Teachers 
Campus
Administrators

Increase student success on state and local
assessments.

= Accomplished = No Progress = Discontinue
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Goal 1: All students will achieve success on the State's student achievement assessments and quality of learning indicators in order to prepare students for
graduation and post secondary success.

Performance Objective 2: Scores on our STAAR tests 3rd-5th grade represent that additional targeted support is needed to meet ESSA requirements in
closing the gap with our special education population for reading and math.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb June
Targeted Support Strategy

TEA Priorities
Build a foundation of reading and math

1) Grade specific RTI meetings will be held
every 6 weeks to track student progress and
change intervention strategies to ensure
continued growth of students who are
struggling.

2.4, 2.5, 2.6 teachers
administrators
counselors

close the gaps in all areas including but not
limited to ELL, SPED, and Economincally
Disadvantaged students.

Targeted Support Strategy
2) Lesson plans must include planning for WIN
(intervention) time so that specific student needs
are addressed.

2.4, 2.5, 2.6 Administrators focused time and improved results on progress
monitoring

= Accomplished = No Progress = Discontinue
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Goal 2: Thomas Arnold Elementary will provide all students and staff with a supportive and safe
environment which ensures a secure, respectful, disciplined and caring learning experience.

Performance Objective 1: Thomas Arnold Elementary will maintain a high level of emergency preparedness through coordinated training, human
resources, facilities, and/or safety devices .

Evaluation Data Source(s) 1: Drill documentation forms
Community feedback
Minutes from district safety & security meetings

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb June
1) Conduct monthly safety drills with all staff
and students. 

-Campus
administrators
-District resource
officer
-Local fire/law
enforcement

Higher level of emergency preparedness

2) Comprehensive annual training for all staff
on emergency procedures as well as student
safety and wellness.

District and
campus
administration

increased awareness, preparedness, and
accountability

3) Monthly district safety and security meetings
including district and campus administrators,
local law enforcement, and other first
responders, parents, and community members.

district and
campus
administration

-stronger school and community relationship and
partnerships
-improved safety and security practices

4) evaluate and update automated door entry
system to allow for centralized control in the
event of an emergency

district
technology staff

more secure campus environment

5) SRO for the district

= Accomplished = No Progress = Discontinue

Thomas Arnold Elementary
Generated by Plan4Learning.com 14 of 25 October 10, 2019 3:39 pm



Goal 2: Thomas Arnold Elementary will provide all students and staff with a supportive and safe environment which ensures a secure, respectful,
disciplined and caring learning experience.

Performance Objective 2: Thomas Arnold Elementary will support and enhance the social - emotional well being of students and staff.

Evaluation Data Source(s) 2: community and staff survey results
counselor feedback

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb June
1) school resource officer
security cameras
local law enforcement
safe schools reporting system
Communities in Schools
counseling guidance lessons 
(class, small group, individual)
2) -Communities in school
-Counselor lessons
(group and individual)
-Crisis Intervention Counselor
-Safe Schools reporting system
-Restorative Discipline

campus
administration

improved student mental health

= Accomplished = No Progress = Discontinue
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Goal 2: Thomas Arnold Elementary will provide all students and staff with a supportive and safe environment which ensures a secure, respectful,
disciplined and caring learning experience.

Performance Objective 3: Thomas Elementary will plan and implement processes to address future growth, evolving student needs, and the maintenance
of effective and efficient campus operations.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb June
ESF Levers

Lever 3: Positive School Culture
1) Create a committee to discuss and plan for
the movement from two to three buildings in the
20-21 school year to include staffing and
facility.

= Accomplished = No Progress = Discontinue

Thomas Arnold Elementary
Generated by Plan4Learning.com 16 of 25 October 10, 2019 3:39 pm



Goal 3: Thomas Arnold Elementary will encourage and maintain strong relationships and/or partnerships
between all stakeholders. Communication will be clear, timely and comprehensive and include recognition
of staff, students, and community achievements.

Performance Objective 1: Thomas Arnold Elementary will have consistent and timely parent communication.

Evaluation Data Source(s) 1: parent and community surveys

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb June
1) weekly parent emails
weekly staff emails

= Accomplished = No Progress = Discontinue
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Goal 3: Thomas Arnold Elementary will encourage and maintain strong relationships and/or partnerships between all stakeholders. Communication will be
clear, timely and comprehensive and include recognition of staff, students, and community achievements.

Performance Objective 2: Thomas Arnold Elementary will have timely recognition of student and staff performances.

Evaluation Data Source(s) 2: community surveys

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb June
1) Recognition at monthly board meetings
Social media posts

campus
administration

improve staff and student morale

= Accomplished = No Progress = Discontinue
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
Comprehensive Needs Assessment

Data Sources

Data sources for the needs assessment include STAAR scores, TELPAS ratings, MAP scores, AIMS web information, as well as community, parents and
staff surveys.

Students

Students are the reason for the school. It is the responsibility of the school to provide an effective curriculum that will provide the tools necessary to equip
students with skills and expertise to be successful in their respective careers whether they enter the workforce or go to a college or university after
graduation from the public school system. The environment in which students learn is critical and must be conducive to the “teaching-learning” process. It
is for this reason that we carefully evaluated the strengths that enhance this process and the needs that detract from it. Based on the site-based decision-
making committee and the data collected, the following student strengths and needs were identified:

Student Strengths:

In 2018-2019 the campus was rated as a "B" overall for the state Accountability Rating on the State of Texas Assessment of Academic Readiness (STAAR).
Students have performed well on state testing measures such as the STAAR assessment, indicating a strong ability to learn and the potential for students to
reach more challenging goals. Based on staff observations and performance on readiness assessments, the students are well disciplined, motivated to learn,
and prepared academically.

Student Needs:

The goal of the school is to have students increase individual scores by striving to achieve at an advanced level as indicated on STAAR with a special focus
on economically disadvantaged learners, English language learners, special education learners, and the student growth index. These scores provide
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information to the staff for plans of improvement to take place. The committee indicated a need to analyze and refine intervention support programs for
struggling students such as English language learners and students with reading and math difficulties, as well and gifted and talented programs to support
the individualization of academic achievement for all students. A Campus Leadership Team is being developed which will address the areas in which we
did not meet system safeguards during 2018-2019 accountability year. Also in efforts to help prepare all students for success in high school, college, and a
career, especially students traditionally underrepresented in higher education we will be implementing AVID strategies beginning in 1st grade for the
2019-2020 school year.

Staff

A highly qualified and highly trained staff is perhaps the most important factor in the teaching-learning equation. State law has long required teachers to be
degreed and certified in the area(s) to which they are assigned. Experience and relevant professional development are also essential and must be considered
when evaluating staff. Based on the AEIS and the committee’s observation, the following staff strengths and needs are identified:

Staff Strengths:

According to the committee, the staff is very devoted, always ready to put in additional time to accomplish whatever needs to be done. Teachers have high
expectations for their students and challenge them by setting high performance standards. Teacher retention is a positive attribute and supports the
consistency of pedagogy. Teachers meet with vertical and horizontal teams to align curriculum. Partnerships with support staff create a positive learning
environment.

Staff is provided opportunities to participate in timely and appropriate professional development throughout the school year. Teachers continue to update
gifted and talented certifications, attend training covering student needs such as special education and English as a second language, and pursuing additional
training in the subject areas. This year’s focus will be in Balanced Literacy again as well as Guided math. Substitutes are provided by the district so teachers
can be released during normal school hours, if necessary.

Staff Needs:

With the growing number of English language learners, and special education students being identified, an increase in support staff to work with these
students as well as additional professional development for classroom teachers will provide academic assistance and help improve STAAR scores for these
subgroups. Most reading teachers were given the opportunity to attend training to prepare them for their ESL certification last year and over 95% passed
their ESL certification exam which will help to provide more assistance in the classroom to this specific population of students. Ongoing AVID training will
also continue to enhance student learning, success skills, organizational skills, and grow partnerships among students while also increasing STAAR scores.

Parent Involvement

The success of an instructional program is often significantly influenced by how well parents of the students support the school. In order to benefit from this
support, parents must become involved as partners in the education of their students. Parental involvement and support is something that every staff person
must continue to cultivate.
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Parental Involvement Strengths:

Thomas Arnold Elementary has a high level of parental support as is evidenced by the large number of parents who volunteer at the school and the very
active PTO which has been active in fundraising activities that provide additional resources for the school. Many parents are involved in planning school
events and class parties during the year, the Watch Dog program has been very successful in recruiting dads to volunteer at the school, and a large number
of parents come and eat lunch with their child. A native area and organic garden was added to an outdoor learning area, for fifth and sixth grade science
students to continue to cultivate a school garden in this area with the help of parent volunteers. A focus on Social media through Facebook, Twitter, and
Instagram has been created to continue and support our outreach and communication to parents. This year we have added two additional family engagement
nights directed at reading and math. One will be held in the fall and one in the spring inviting parents up to enjoy a night at the school learning reading and
math strategies to help their students at home.

Parental Involvement Needs:

While we are working on translating notes and information that goes home, there needs to be improved communication and involvement of our ESL
parents. We are searching for more ways to reach out and provide opportunities for these families to become more involved in our school on a regular basis.
We hired three paraprofessionals who are bilingual this year, which is broadening our scope of being able to reach out and help these families and they are
helping us translate more material to send home to parents.

Community Involvement

Public schools rely on financial assistance from the community. In Texas, the bulk of financing new facilities as well as remodeling existing facilities come
from having a supportive community. In order to be successful in the passage of bond issues, the school district must have the support of the community.
Thus, like parent involvement, the involvement of the community in the education of its students is critical and certainly worthy of cultivation.

Community Involvement Strengths:

Salado is a small very close-knit community, and residents often represent third and fourth generation graduates from the school. Businesses, as a rule,
support the school by providing merchandise for various incentives when called upon to do so. Our students enjoy an active mentoring program in which
volunteers work with students to build relationships and self-esteem. The Adopt-a-Unit program will be in effect for 2019-2020 school year strengthening
ties to the military community in Salado and Fort Hood. Community members and high school students volunteer also assist with tutoring and reading to
our younger learners on a regular basis.

Facilities

Facilities include more than the buildings, and include equipment, supplies, and materials needed to enhance the instruction provided by the teachers.
Uncomfortable, outdated, poorly lighted facilities and the lack of appropriate equipment, supplies, and materials can significantly detract from the teaching-
learning process. It is for this reason that we consider facility needs in our needs assessment.

Facility Strengths:
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Thomas Arnold Elementary has been very well maintained since it was constructed. Janitorial services work diligently to provide students and staff a clean
building. All safety standards have been met, and all of the building is accessible to students and staff with disabilities. For the most part, staff enjoys access
to adequate supplies and materials as well as equipment, with the exception of technology. This past summer our primary building added an enclosed
corridor that enables students to walk between our two younger hallways without having to go outside. Safety measures were put in place through fencing
that keeps the students from having access to the parking lot and keeping them safe when traveling in between the two builidings.

Facility Needs:

Due to the growing student population, resources and facilities will need to be evaluated for usage patterns and future need. The committee stressed the
importance of having instructional technology and training for the classroom. The committee would still like to see better protection on covered walkways
which would help during times of inclement weather. Students travel in and out of the building 3-5 times a day in between classes or to and from the gym
and cafeteria.

School wide Program Plan

Thomas Arnold Elementary uses its Title I, Part A and other federal funds to upgrade the entire instructional program by implementing a school wide
program as authorized under provision of Public Law 107-110, Section 1114.

The site-based decision-making committee conducted a comprehensive needs assessment to determine the strengths and needs of students, staff, parental
involvement, community involvement, and facilities before deciding how to use the local, state, and federal resources available.

Only teachers who are certified and who have met state testing requirements to teach the subjects/grade levels to which they are assigned will be hired by
the school. In emergency situations the school will consider teachers who have alternative certification. In addition to appropriate certification, teachers will
be sought who are experienced and have been successful in previous assignments. The school will provide access to high-quality ongoing professional
development throughout the school year for all staff including teachers, principals, and paraprofessionals. Professional development activities will be geared
to individual teachers’ specialties and needs as determined by the staff. Professional development will be conducted both at the school and the education
service center as well as applicable conferences and workshops and will be intensive and sustained. Teachers will attend Balanced Literacy Workshops this
summer to improve their reading program knowledge. Funds from Title II, Part A and Title V, Part A will be used to finance the professional development
activities.

We shall give priority to migratory children who are failing, or most at risk of failing, to meet the State’s challenging State academic content standards and
challenging State student academic achievement standards, and whose education has been interrupted during the regular school year.” We will provide these
services to our migrant students to ensure success.

An orientation for Pre-K and Kindergarten parents is offered at the beginning of the year to help ease parents minds about starting school for the first time. 3
rd grade students have a transiton time towards the end of the year to assist in the transition from lower Elementary to the upper Elementary building.

Teachers will be included in decisions regarding the use of academic assessments to measure student performance. Teachers will use data obtained from the
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assessment instruments, including but not limited to, STAAR, AIMSweb & MAP to implement new instructional strategies, modify existing strategies,
and/or discontinue existing strategies to better address student needs as determined by use of these instruments.

Students experiencing difficulty in mastering the TEKS will be provided effective, timely additional assistance. All teachers will closely monitor all
students’ performance based on daily exercises and periodic tests. Students not mastering the objectives will be provided additional assistance in the tutorial
program, or the remedial reading program based on his/her individual needs. Assignment to alternative instructional strategies will be timely based on the
teacher’s evaluation of objective data and professional judgment.

The school will coordinate and integrate federal, state, and local programs and services to maximize the effectiveness of these resources. Several of the
strategies being implemented are jointly funded with State Compensatory Education and Title I funds and professional development are paid for from Title
funds. Some Title funds are used to purchase supplemental instructional materials which are used to enhance the overall instructional program. Guided
reading books were purchased this year for school wide use in classroom for leveled reading groups, ESL class & the Dyslexia program.

Other federal programs, used to fund the school wide program include Title I, to provide supplemental services to help ensure that children who are limited
English proficient attain English language proficiency and develop high levels of academic attainment during summer school activities.

The school will conduct parent-teacher conferences throughout the school year in which individual student performance will be explained to the parent. The
teacher will explain how the tests measure challenging content standards, i.e., the Texas Essential knowledge and Skills (TEKS), and recommendations for
improvement on future administrations of the instrument. In those cases where the parent or guardian is limited English proficient, the school will make
every attempt to provide such explanations in a language understood by the parent or guardian and provide a translator when available.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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2019-2020 Campus Site-Based Committee

Committee Role Name Position
Classroom Teacher Kristen Finch PreK
Classroom Teacher Jan Ramthun Kindergarten
Classroom Teacher Jennifer Scott First Grade
Classroom Teacher Jennifer Marquis Second Grade
Classroom Teacher Rebekah Lewis Third Grade
Classroom Teacher Jacklyn Curb Fourth Grade
Classroom Teacher Jennifer Williams Fifth Grade
Classroom Teacher Sarah Hosman PE Teacher
Classroom Teacher Lori Barrett RTI Reading Teacher
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Addendums
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Thomas Arnold Parent and Family Engagement Policy 

 
Statement of Purpose 
Thomas Arnold Elementary is committed to the goal of providing a quality education for every 
child.  In order to accomplish this goal, partnerships must be established with parents, families, 
and the community.  Everyone gains if school and home work together to promote high 
achievement for our children.  Neither home nor school can do the job alone.  Parents play an 
extremely important role as children’s first teachers.  The District recognizes and encourages 
parents in the four key roles that they play in their children’s learning as:  

 Teacher – helping their child at home, 
 Supporter – contributing their skills to the school, 
 Advocate – helping their child receive fair treatment, and 
 Decision Maker – participating in joint problem-solving with the school at every level.   

 
Parent Involvement in Developing the Policy 
The District and Campus Improvement Site-based Committees are composed of parents, 
community leaders, business representatives, and district personnel.  The Committee has direct 
input in the development and revision of the parent and family engagement policy on an annual 
basis.  Parent comments from parent/teacher conferences, parent surveys, and other meetings to 
solicit parent and family input are used in the development and revision of this policy.  Light 
meals or snacks may be provided to encourage attendance and childcare may be offered as 
needed during site-based committee meetings when Title I program/requirements are being 
addressed. 
 
Thomas Arnold Elementary Parent/Student/School Compact 
In order for school, parents, and students to share responsibility for high student achievement, 
the School/Parent/Student Compact outlines school, parent, and student responsibilities 
necessary for effective learning to take place.  The Compact is reviewed/revised each year by the 
Site-based Committee.  The Compact is provided at the beginning of the school year and is 
included in the registration packet. The school official, parent and student are encouraged to sign 
and return the Compact to the home campus. A copy is also distributed to parents.  The Compact 
is reviewed with parents at the Fall Parent-Teacher conference as the compact relates to student 
achievement. 
 
Increasing Communication and Providing Title I Communication in Parent’s Home Language 
Letters home, newsletters, flyers, phone calls, campus improvement plans and other related Title 
I, Part A communication will be provided in English and Spanish.  Translators will be available 
for Title I related meetings, parent-teacher conferences, or at the request of a parent for other 
attended functions.  The campus will strive to provide and encourage two-way communication 
between home and school.  Campus personnel will receive annual training on the value of 
utilizing and increasing parent participation and enhancing communication efforts.  Parent input 
for personnel training is included in parent surveys and through input from the Campus Site-
based Committee. 
 
Annual Title I Parent-Family Meeting 
The annual Title I meeting will be provided to inform parents and families of Thomas Arnold 
Elementary’s participation under the Title I, Part A program; campus parent involvement 
requirements and opportunities; and their right to be involved in their student’s education.  Two 
meetings with the same content will be provided, one in the evening and one in the morning to 



   

provide flexibility for parent schedules.  All Thomas Arnold Elementary parents and families 
will be invited and encouraged to attend.  Translation services will be provided as needed. 
 
Types of Parental Involvement 
The Superintendent, in coordination with the campus Principal, provides technical assistance and 
other support necessary to help the school plan and implement effective parental, family, and 
community involvement efforts.  Realizing the value of parents and their contribution to the 
partnership of creating successful students, input will be requested to assist education personnel 
in building upon that partnership relationship to strengthen ties between home and school. The 
campus will encourage all parents and families to be an active part of their student’s education. 
 
The following are possible opportunities for home-school partnerships that parents are 
encouraged to take advantage of throughout the year at Thomas Arnold Elementary. 

 Annual Title I meeting 
 Parent/Teacher Conferences 
 Open House 
 Thomas Arnold Elementary School/Parent/Student Compact 
 Thomas Arnold Elementary School website 
 Parent Surveys 
 Watch Dog Program 
 PTO 
 Parent School Volunteers 

 
Questions, concerns, and/or comments may be directed to Katie Mullins, Principal, at  
254-947-6925. 



 
What is a School-Parent Compact Our annual school -parent compact offers 

ways that we can work together to help 
our students succeed. This compact 
provides strategies to help connect 
learning at school and at home.  
 
Effective Compacts:  
Link to academic achievement goals  
Focus on student learning  
Share strategies that staff, parents, and 
students can use  
Explain how teachers and parents will 
communicate about student progress  
Describe opportunities for parents to 
observe, volunteer, an 

Jointly Developed The parents, students, and staff worked together 
and shared ideas to develop the school-parent 
compact.  
 
Results of survey  
SBDM review 
 
Held each year to review and revise the compact 
based on the school’s academic achievement 
goals and students’ needs 
 
Parents are welcome to provide feedback at any 
time. All feedback will be collected and reviewed 
during the annual revision meeting with parents. 

Building Partnerships There are many opportunities at our school for 
parents to volunteer and play a role in their child’s 
education. Please consider joining the faculty, 
staff, and fellow parents through some of the 
following events and programs: 
 
Watch DOGS volunteer program 
Meet the teacher night 
Open House 
Monster Math Night 
Grade level field trips 
 
Please see the attached Year At A Glance to see 
the dates for involvement opportunities. 



Communication about student learning Thomas Arnold Elementary is committed to 
frequent two-way communication with families 
about children’s learning. Some of the ways you 
can expect us to reach you are:  
 
Daily communication folders 
Current grades available through the Parent Portal 
Parent-teacher conferences in the fall, and 
available upon request 
Progress reports 4 times a year and report cards 
once per 9 weeks 
Principal monthly newsletter 
Social media accounts on Facebook and 
Instagram 
Grade level and/or class specific communication 
app, email, and/or social media methods 
All teachers are accessible by school email 
School website 
Parent Surveys 
PTO 
 
Communication is available in English and 
Spanish.  

Goals for student achievement District 
School 

Teachers Thomas Arnold Elementary teachers will work with 
students and their families to support students’ 
success in meeting or exceeding the Texas 
Education Knowledge and Skills in all subject 
areas. Some of our key ways to do this will be.. 
 
Communicating with parents via multiple methods 
 
Designing family engagement nights to share 
classroom strategies and concepts with families  
 

Parents Thomas Arnold Elementary parents can help their 
students’ success in reading and math by.. 
 
Checking their child’s folder/planner daily 
Reading with their kids at least 20 minutes each 
day 
Practicing math facts with their child 
Attending school events to learn tips and 
strategies to use at home (or access 
materials/resources online) 
Participating in at least one of the communication 
methods offered by TAE 



Students Thomas Arnold Elementary students can make 
connections between learning at home and school 
by…  
 
Sharing their daily folder/planner with their families 
 
Reading 20 minutes per night 
 
Practicing grade appropriate math facts 
(addition/subtraction or multiplication) 
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