
Minutes
Called Board Meeting February 5th, 2020
Board Room 10:00 a.m.

Subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: (Items do not have to be taken in the same order as shown on the meeting notice.)

I. Call to Order and Establish Quorum
Meeting was called to order at 10:01.  Let the record show that a quorum of board
members were present.  Members included, Duanea Armes, Lori Lesley, Tracie Hankins,
Senaida Huerrta, and Lloyd Lietz. Other attendees included Rhonda Crass representing
LeasorCrass and Larry Blair.

II. Citizens’ Open Forum – Citizens’ opportunity to address the Board
A maximum of thirty (30) minutes will be allotted for this section, with each person being allowed no more than five (5) minutes.  Any
person/group wishing to address the Board must sign in on the Open Forum List no later than 5:30 p.m. Groups of five or more shall select a
representative to speak for the group; the representative will have five minutes.  The Board may not act on any mater not on the Agenda.  Any
person/group wishing to have a specific item placed on the Board Agenda must complete a Board of Trustees Item Request no later than noon of
the third calendar before the meeting.  Per Board Policy GF (Local), members of the public having complaints or concerns may present their
complaints or concerns to the Board only after following the procedures defined in that policy.  The Board intends that, whenever feasible,
complaints shall be resolved at the lowest possible administrative level.  If a complaint comes before the Board that involves concern or charges
regarding an employee or student, it shall be heard by the Board in closed session unless the employee or student to whom the complaint
pertains requests that it be heard in open session.

III. Adjournment to closed Session Pursuant to Teas Government Code Section 551.074 (Personnel)
at 10:01 a.m. Returned to Open Session at 10:37 a.m.

IV. Discussion of the Board to Consider Accepting Resignation of Superintendent and Adopting
Resolution Honoring Paul Ryan

Motion to accept the resignation and compensate Paul Ryan for two unused local leave days at
his daily rate and to adopt the resolution (attached) was made by Lloyd Leitz and seconded by
Senieda Huerta. Motion passed unanimously.

V. Adjourn
Meeting was adjourned at 10:38 a.m.

___________________________________         _______________________________________
Tracie Hankins, Board President Senaida Huerta, Board Secretary



RESOLUTION OF APPRECIATION

WHEREAS, the Three Way Independent School District has been fortunate to have the leadership
of Superintendent Paul Ryan, and

WHEREAS, Three Way School has grown from 51 students to a total enrollment of more than 235
students, and

WHEREAS, the school celebrated its first High School graduating class in May of 2021, and

WHEREAS, the student-centered approach of Superintendent Paul Ryan has been an integral part
of Three Way School’s progress and growth,

NOW THEREFORE BE IT RESOLVED, that the Three Way School Board expresses its
appreciation for and gratitude to Superintendent Paul Ryan for his capable and dedicated
leadership during the nine years of his service to our students, and

BE IT FURTHER RESOLVED, that this Board wishes Paul Ryan every success in all his future
endeavors, and further, that this Resolution of Appreciation be duly recorded in the minutes of the
Three Way Independent School District Board actions performed on this 5th day of the month of
February in the year 2022.

__________________________________________
Board Chair


