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2023 ADVOCACY AGENDA 

Workforce Retention/Recruiting 
The Texas Association of Community Schools supports assisting districts flexibility in 

hiring, funding districts to pay benefits appropriately, and removing unfunded mandates 
for teacher trainings. 

 

HISTORY 

Prior to the pandemic, teaching shortages were increasing to concerning levels. Teacher shortage areas and 
a lack of racial diversity are remarkably consistent, and policy interventions don’t seem to be addressing 
these needs.  Universities across the country are reporting low enrollment in teaching programs and for the 
first time since 1968, a majority of parents indicated they would not want their children to become teachers 
according to a 2018 PDK poll and a recent RYHT report.  Many districts have made changes to their hiring 
practices and school calendars shifting to a 4-day school week merely to keep their current personnel.   

 
 
 

TALKING POINTS 
• Compensation for small and midsize school employees are far behind the state averages and their 

suburban and urban peers. Additional compensation that steers teachers to harder to work areas 
would provide a needed boost to the work force.  

• Training requirements and additional state mandated trainings have caused several educators to 
leave the classroom. While such training may be important, districts should be given flexibility in 
providing training and stipends should be given for the additional time it requires to complete the 
training. For example, local training or training via the ESC for Reading Academies would provide a 
much more accessible training venue without the same level of cost or time.  

• Texas has slowly drained funding from teacher loan forgiveness programs or made the programs too 
difficult for teachers to enroll. A program which entices potential educators to enter the classroom 
and stay a minimum of five years in rural schools would greatly increase the workforce for small 
communities and improve education.  

• The Texas teacher workforce is central to student learning, we need to recognize and respect their 
position in our schools.  An increased capacity to understand the work environment for these 
teachers will play a role in retaining them.   
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