
 

 

 

 

 
The Texas Association of Community Schools supports sustainable state funding for HB 3 (86th 
Legislature), all day pre-K, safety, security, and mental health, with local discretion to meet the needs of 
students. 

HISTORY 

In 2019, the 86th Texas Legislature passed HB 3, one of the most sweeping and historic school finance bills in 
recent Texas history. This bipartisan legislation made investments in teacher compensation, full day pre-k, 
additional dollars for low-income students, and many other new programs. However, the COVID-19 pandemic 
changed the landscape of education in Texas and brought into question the sustainability of funding the bill. 
COVID-19 has put an additional strain on school budgets and timelines as they work to coordinate virtual and 
hybrid learning, invest in PPE, hire and train additional staff, and mitigate the effects of student learning loss. 
Some districts have also voiced concerns over unintended consequences of certain HB 3 programs and would 
like to see revisions made this session to better benefit our students in the future. 
 
TALKING POINTS 
Sustainability 

• We want to ensure our schools can continue to benefit from the programs funded under HB 3. A 
sustainable source of funding HB 3 must be identified during the 87th Legislation Session.  

 
Teacher Incentive Allotment 

• We need to revise and maybe even pause the Teacher Incentive Allotment. Some districts have voiced 
the idea to only continue with the cohorts already underway or allow local control as to who 
participates.  

 
Reading Academies 

• School districts recognize the value of the reading academies, but several concerns exist in its 
implementation, specifically the timelines and cost associated with them. 

• The 3-year timeframe that districts have been given to comply with the new mandate is challenging for 
many. Districts would like room for flexibility or an extension in this timeline. 

• Superintendents did not anticipate that they’d need to cover the cost of training teachers during their 
district budget planning, and now they are shouldering this additional cost during a pandemic. We 
would support increased funding for this mandate so that schools can train their teachers without 
suffering financially. 

REQUEST 

• Continued, sustainable funding of HB 3 with consideration for program revisions that would better 
assist school districts. 
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