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TACS Zoom Meeting Summary 

Zoom Meeting with TACS and Sara Leon & Associates  

Friday, March 20, 2020  

11:00 AM 

 

1. State Directives vs. Local Control - Do you feel comfortable with the amount of direction being given by 

state officials? Is there any information we can pass on to help you?  
 

Some superintendents expressed that they were disappointed in the guidance from the state so far. In 

terms of state decisions vs. local control, districts need to make the best decisions for who they serve. 

Sara Leon of Sara Leon & Associates recommends checking the TEA COVID-19 webpage often. Rose 

Mary Neshyba of Lake Worth ISD asked if ESL waivers can be extended another year.  

 

Michelle Smith of Lytle ISD has found the 3 PM phone calls with TEA and superintendents helpful. She is 

wondering if anyone has heard about what will happen with transportation allotment since their mileage is 

significantly down currently, but they receive funding based on mileage. Crystal Dockery, TACS Deputy 

Executive Director, recommends logging any changes in financials and keeping track of what bus mileage is 

used for instructional versus child nutrition-related (for schools using busses to run meals) and have bus 

drivers break out their time sheets accordingly. Michelle Smith also reports that Lytle adopted a resolution 

and is paying all employees.  If cafeteria and bus drivers report, they get paid premium pay. 

Per TEA both the ESL waiver extensions and the transportation allotments are being evaluated and we 

should receive the guidance as soon as it becomes available.   
 

Jamey Harrison of UIL reports that they are developing a multitude of contingency plans based on 

different school re-start dates. Like most things, all is uncertain right now, but they are working their 

hardest for students to be able to return to the sports they've been dedicated to all year. He says any 

superintendent can call him with questions at 409-658-9028. 

 

2. Census 2020. The 2020 Census is starting in April and still needs to be a priority since state funding is 

tied to it, as is state representation. The census will not be doing door to door visits, so everything must 

be done via mail or online at www.2020census.gov. Schools are the hub of many communities, and 

should take ownership of sharing information on the census with parents and families. 

 

3. Bond/Board Elections.  
 

The state has excused local entities from their board/bond elections, with the option to push them back 

to November. Within hours of the governor’s proclamation that they can postpone May elections, many 

districts signed on to that idea. Sara Leon says to remember you are subject to local health/safety 

https://tea.texas.gov/texas-schools/safe-and-healthy-schools/coronavirus-covid-19-support-and-guidance
http://www.2020census.gov/


guidelines, and county election officials may have different ideas. Contact them with any questions. Sara 

Leon & Associates are working on procedures for those who want to go forward with May elections 

(drive up voting etc.). There is a resolution that needs to be adopted if you want to move election to 

November. 

 

4. Delivery of Instruction. What is everyone doing? 

Crystal recommends looking up Jill Siler in Gunter ISD by visiting https://Jill Siler.com/covid-19/.  She’s 

been putting up things online of lessons they’ve learned – checklists, ideas, etc.  They’re not going to roll 

out packets and such until the 30th in Gunter. You can also see Gunter ISD’s Facebook here and Jill’s 

Twitter here to see the suggestions she’s shared. 

Diana Barrera Ugarte: This week they’ve been back from spring break - they’ve made paper packets that 

are good for 4 weeks for students, who picked them up with lunches. Next week they are handing out 

computers for online learning. However, many kids don’t have internet at home so they are giving 

directions on how to get access through their mobile hotspots they will be providing, but it will take 

several weeks to get them. They can also drive to the school and get connected to the school’s Wifi from 

the parking lot. She’s seeing all these companies pledging to help with this, but companies like AT&T are 

already stretched thin in rural communities.  Lytle sends almost daily updates and photos to parents to 

lets people know they are working for their kids during this uneasy time; they are still serving meals on a 

daily basis, via busses or delivering.  
 

Hans Graff of Sara Leon and Associates asked if everyone had seen the Dept of Agriculture relaxing some 

of the rules for delivering meals (can be found here) 

Michelle Smith is looking into cost of putting hotspot on phone in case they don’t have connectivity at 

home - that might be a solution for those families if it is cheaper. 

Hans Graff says Comcast is providing 60 days or low-cost service; other cell carriers might be doing that. 

Might be able to get charges waived. Here is the information from Comcast for those interested. 
 

Michelle Smith said while she looked into rural areas getting free internet, Lytle wasn’t rural enough to 

qualify (same with Kenedy ISD, reports Barrera Ugarte). They’re not even sure if hotspots work 

everywhere. Internet connectivity issues seem to be a common challenge for districts at this time. 

Jeannie Meza-Chavez of San Elizario ISD says they are starting with workbooks and making sure dual 

credit students have access and a device, since they start online with the community college on March 

30. 
 

Ritchie Bowling of Maypearl ISD says his district is seeking an internet option for homes, about 55 of 

them. They are being told most orders are scheduled out until the middle of May. 
 

James Oliver of Martin’s Mill ISD says that they are working with local providers to install hot spots. They 

are also making school guest access available in our parking lots and asking people to use it inside their 

vehicles.  

Jason Marshall of Palestine ISD is doing online schooling for those who can and paper materials for those 

who cannot. Meals provided for all.  A parent survey has been posted online to let them know what 

https://www.facebook.com/gunterisdschools/
https://twitter.com/jillmsiler
http://www.squaremeals.org/FandNResources/CoronavirusUpdateforContractingEntities/NSLPResources.aspx
https://www.internetessentials.com/


student/parent needs are. Staff is working part time for full pay on a rotating basis. He encourages 

everyone to shop locally! 

Judd Marshall says Mount Pleasant ISD was on Spring Break this week and he tried to give 

administrators as much time off as possible. They will meet Monday morning to begin planning. Thy will 

begin providing food to all students on Wednesday the 25th and distance learning on Monday the 30th.  

 

5. Grading 

 

Barrera Ugarte of Kenedy says it’s going to be a challenge to hold children/parents accountable, 

especially if parents don’t know the level of work going home with kids. They are making sure to tell 

families how much work is going home, when it needs to be completed, and that students will be given 

feedback. Since we aren’t going to have testing information, we need to let parents know that if their 

child was on the fence to be retained or not graduate, they will look at how the student did during their 

time at home - did they try? Did they participate in online discussion, did they complete work? She 

suspects they won’t have 100% of students doing work, and is not sure in terms of how they will put all 

the grades in a gradebook. They are focused on completing the work and having teachers call and 

communicate with families to make sure work gets done. 

Sara Leon says that in reference to classroom grades, state law only requires that grades reflect student 

performance. This gives teachers a lot of latitude to how they assess student performance. They will 

have to make a judgment call in terms of class rank; there are various resolutions to waiving certain 

board protocol for this school year. These provisions are constantly evolving.  
 

Michelle Smith says that they already had their seniors’ GPA cut off at the end of the third 9-week term, 

so that will be where they calculate GPAs. They will do grades for the last 9 weeks, maybe pass/fail. They 

talked to TEA and they said you need something in terms of grades in case you get audited. Schools will 

just have to look at the end of the year to see if kids are ready to move up in grade or if they need 

transitional classes for some students. Crystal says districts are going to maybe need to have more board 

meetings. 
 

Sara Leon addressed school boards are already adopting resolutions to allow schools to modify school 

work calendar to meet student needs, to keep paying employees who aren’t working, to allow for 

emergency expenditure authority so administrators don’t have to keep going back to the board, and 

some existing policies in regard to class rank. She suggests to include on any board agenda a broad item 

like “adopt resolutions as necessary to allow school district operations in response to COVID-19” to 

allow you to adopt the most timely resolutions as of the date of the board meeting.   

Communication is key and we are striving to keep you informed as you strive to inform your 

communities!  Please let us know if you have agenda items you would like to discuss or if you have 

additional information or a question we can help you pursue as you are dealing with the day to day 

efforts in your district. 

We send you all our best!  We are working remotely, but are available by phone anytime you need us. 

Barry Haenisch - 806.570.7876 

Crystal Dockery - 806.679.9690 



Melanie Zumm – 630.536.7316 or mzumm@tacsnet.org  
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