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"Teachers affect eternity; no one can tell where their influence stops." 
-Henry Adams- 

 
 

Calendar of Events 
 

January: 
 

-Review Staff Non-renewals 
(DFBB Legal & Local) 

 
-Approve Annual Independent 
Audit Report for Sept 1 fiscal 
year 

 
-Superintendent's evaluation and 
contract 

 
-Monitor special education 
expenditures to ensure on track 
for Maintenance of Effort (MOE) 
Compliance 

 
-Mid-year PEIMS submission due 

 
 

January 27-28 
 

Texas Council for Women School 
Executives Conference 

 
January 28-30 

 
TASA Midwinter Conference 

 
January 28 

 
TASA Midwinter Reception 
at the Cedar Door, 4:00 PM - 
7:00 PM 
Sponsored by GEXA Energy, 
Government Capital Corporation, 

THE JOY OF WINNING 
VS. 

THE PAIN OF LOSING 
Recently I heard a sportscaster interview a very 
successful Texas high school football coach. This 
coach has been the school’s head coach for nine 
years. During that time, the coach has a record of 
117-13, the school has played in five state 
championship games, and it has won two of them. At 
the time of the interview the team was preparing for 
the state semi-final ball game to be played the next 
day. The interviewer asked the coach what motivated 
him, the coaches, and the players to compete at such 
a high level. He was asked if the elation of winning 
motivated them the most. The coach’s somewhat 
staggeringly honest answer surprised me. In so many 
words, he said that after a while it is not the joy of 
winning that motivates them but the fear of losing! 

 
I had never really thought about success that 
way. Some quick research revealed that this coach is 
not the first person to make the remark. In fact, 
several highly successful people from all walks of life 
have over the years said almost the same thing. 

 
The principle of scarcity states that often people 
are more motivated by what they stand to lose as 
opposed to what they stand to gain. In its simplest 
terms, most people would feel more pain by losing 
$100 than the joy they’d get by finding or winning 
$100. 

 
Regretfully, to avoid the pain of losing, too many 
choose to not participate or compete. As school 
leaders beginning the second semester of the school 
year, a challenge you face is to create an 



Gravely Pearson LLP, and 
Guardian Security Solutions, LC 

 
September 8-10 

 
TACS San Antonio Conference, 
Hilton Palacio Del Rio, San 
Antonio, TX 

 
 

This Week at TACS 
 

Tuesday, January 15: 
 

-Barry visiting Region 17 
 

Wednesday, January 16: 
 

-Barry at RAC meeting in 
Brownwood 

 
-Crystal visiting Region 20 

environment that allows your staff and students to 
strive for, value, and enjoy success. 

 
It’s win-win! 

 
 

Checking The Foundation 
Guest post by Evan Smith Grasser & Cynthia 

Bayuk-Bishop 

2019 is up and running! Leaders across the state are 
putting new and innovative processes in place – 
challenging the status quo – which are leading to 
dynamic learning in thousands of 
classrooms. Actualizing powerful learning across 
classrooms on a campus and within a district serves 
as a catalyst for ensuring high expectations across 
instructional staff as they design lessons in new and 
different ways to fully engage all learners – pushing 
the limits for maximizing growth. 

 

As the calendar shifts toward winter this time 
of the school year is exciting and provides 
opportunities for strategic problem-solving, 
planning, reflection and celebration across 
the district. Additionally, scheduling time to 
take the “pulse” of your district as it relates to 
foundational culture will provide a strong 
indication of how well your organization is 
working cohesively to serve all students and 
staff across campuses and departments. 

 
Organizational culture has been defined as a 
system of shared assumptions, values and beliefs that governs how people behave in 
organizations. The culture of an organization is determined by the values placed on a 
set of characteristics such as risk orientations, commitment to high levels of learning, 
customer service and attention to detail. As you look within your district and see a high 
level of agreement and commitment among staff on your stated values, beliefs and/or goals 
you enjoy existence of a strong culture. Keeping staff actively engaged is critical to supporting 
the mission, vision, values and goals. 

 
Revisiting the seven competencies of strong leaders Kyle Kirtman identifies in Leadership 
and Teams: The Missing Piece of the Education Reform Puzzle, we are reminded to do the 
following: 

 

1. Challenge the status quo 
2. Build trust through clear communications and expectations 
3. Create a commonly owned plan for success 
4. Focus on team over self 
5. Have a sense of urgency for sustainable results 
6. Commit to continuous improvement for self 
7. Build external networks and partnerships 

 

As you continue to design learning organizations to meet the diverse needs of students within 
your boundaries, a powerful question to consider is, “what specific steps are in place 
across the district to ensure a strong team approach from all staff members focusing 
on our mission, vision, values and goals?” Taking an inventory of trust among all 
stakeholders, communication structures across the organization (and community) along with 
a clear understanding of expectations set for each group of employees on your team will 
provide a powerful data set to utilize as you continue building upon the strengths of your 
district and solidifying a strong foundational culture. 

 
Distributing a survey to gain a clear picture of your current reality will provide a catalyst for 
adjusting your course as needed. Providing a cohesive direction through trust, clear 
communications and expectations create positive forward momentum across your 
organization. Below are examples of questions to consider as you design a cultural survey: 

 

1. We, as a district, follow through with actions on commitments. 
2. My district provides clarity through written and verbal communication on issues and 

expectations affecting my work. 



3. I am comfortable with conflict on my team, campus, department and or committee work 
throughout the district (as it relates to student learning). 

4. My supervisor is direct and honest about performance expectations. 
5. I receive timely and useful feedback about my performance. 
6. I am provided support, when needed, to do your job effectively. 
7. My district is dedicated to diversity and inclusiveness. 
8. My district operates in a socially responsible manner. 
9. I am satisfied with the culture of my workplace. 

 

Surveys are beneficial and useful to uncover information among stakeholders. Objective 
information will help guide important decisions and planning for improvements especially 
when data is unbiased. Seeing data will help eliminate the “I think, I feel” syndrome which 
sometimes appears in organizations. As you consider a survey ensure the purpose of the 
study and how the information will be utilized to improve your organization. Powerful leaders 
across Texas are building strong cultures supporting students each and every day! 

 
 

BPC (Best Practice Challenge) for January: 
 

Each month a “BPC” will be offered for your consideration. These are strategies you can 
share with staff and/or implement in your meetings to further student/staff interactions with 
content. The goal is to select strategies to maximize learning for transfer and to meet learner 
needs. Three key pieces that must be included for learning to transfer is movement, 
socialization, and a sense of belonging. This is easily achieved through cooperative learning 
strategies such as: 

 
Graffiti Blast 

 
1. Arrange class into groups of 4. 
2. Provide each group with a large piece of poster paper. Write the selected term in the center 
of the paper. Divide the paper into 4 sections, as shown below. 

 
 
 
 
 
 
 
 
 

3. Each individual is given 2-3 minutes to write/draw what they know or learned about the 
specific term. 
4. Each person shares what they added to the poster with their group members. 
5. Each group reports out their “blast” to the class. 

 
This provides a great formative assessment, test review, way to dispel confusion, or use as 
an exit ticket for the day. 

 
*For an added challenge, have each group compile the “best of the best” information on their 
paper into a summarized statement. 
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