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Calendar
May 2020
Reminders:

Admin & Leadership
-Establish and post central office
summer hours
-Gun-free schools report available
on eGrants
-Review and set credits by
examination date
-Review Graduation Program on
Student Expression FMH and FNA
-Principal surveys to evaluate
educator preparation programs
open for principals or their
designees
-Update AskTED

 Federal/State Programs/Perkins
Grant

-Complete local evaluations for
Federal Programs and State Comp
Ed
-Continue budget process
-Final opportunity to amend current
year ESSA Consolidated
Application
-Annual evaluation of district &
campus parental involvement
policies
-Districts begin outreach to private
schools for equitable services
participation in 2020-21
-Review/implement district/campus
involvement plans in accordance
with district planning process
-2020-21 SC5003 Formula Grants
Consolidated Schedule opens-
-2019-20 Perkins Formula Grant
Application amendment deadline
May 18

Finance

BIRDS OF A FEATHER
Everyone, I hope, knows that the bald eagle is the
emblem of the United States. Bald eagles are regal
creatures who stir within each American a sense of pride,
and they serve as symbols of great strength, long life, and
majestic looks.

The eagle represents freedom. Living as they do on the
tops of lofty mountains, amid the solitary grandeur of
Nature, they have unlimited freedom, whether they sweep
into valleys below or upward into the boundless spaces
upward.

Bald eagle nests are huge, often over five feet in diameter
and up to four feet deep! Of course, the nest will
eventually be the home for three or four grown birds so,
considering the size of the eagle, it can become a bit
crowded. Mother eagles usually hatch two or three eaglets
about a month after laying the eggs. In about three
months the young eagles are almost fully grown and ready
to make their first trips from the nest. Soon they will be
ready to leave the nest, and while they will build their nest
near their birth place, they will not return to the nest.

Several years ago I heard someone talking about the bald
eagles’ nest. According to this person, the mamma and
papa eagles build their nest with twigs, branches, and
other materials heavy enough to support the family.
However, they also include sharp sticks, thorny branches
and jagged stones in the bottom of the nest with a layer of
soft grass, weeds, and some of their feathers to create a
soft bed for the eggs and young eaglets after they hatch.
As the eaglets grow and gain weight the “soft” bed begins
to pack, and the uncomfortable sharp sticks, thorns, and
stones play a more prominent place in the once
comfortable home. As the story tells, eventually the birds
become so big the uncomfortable environment
encourages them to not become “mamma’s boys and
girls”, and they take flight for a life on their own.

For the last month or so, my wife and I have been
fascinated watching a bird “couple” build a nest on our
porch, waiting to see if any baby birds ever hatched, and



-Board discussion of property
values and funding lag for July 1 FY

School Board
-May elections (if not postponed)
-Review/amend student code of
conduct
-Discuss preliminary budget/budget
workshops
-Approve waivers as needed

then watching the babies grow. I can remember my wife’s
excitement when she first noticed three yellow beaks
above the lip of the nest with their mouths open waiting for
Mom. As time passed, the little birds grew, and they began
to fill the little nest.

Last Thursday evening became filled with excitement as
we watched the little birds take turns standing on the edge
of the nest flapping their wings. Friday morning their
“flight” for independence began as they would, one at a
time, hopping on the edge of the nest, flapping their wings,
and flying just a bit above the nest. This act was repeated
over and over throughout the morning. Twice mamma bird
flew over as if to tell the young’uns to settle down and get
back in the nest. The little birds were obedient, but soon
after mother left, they were back to flight practice.

At noon, my wife and I went to the glass door that overlooks the nest area to see how the
babies were doing. The nest was empty! While we were away, practice became performance,
and the babies were babies no more. Just like that, they were grown birds who are now on
their own!

All of you have a group of students who are ready to “fly”. This Class of 2020 has had a
senior year like none other. The pandemic robbed them of so much. I recently read
something written by a senior girl lamenting that one day she and her friends were on a
spring break that never ended. They missed their last bus ride, last home game, last prom,
and their graduation ceremony would be very different from the prior years.

Yes, this class missed a lot, but because of the dedication, professionalism and hard work of
you and your staff, this class is ready to “fly”. Years from now, the members of the class of
2020 will look back with fond memories on their senior year and the educators who prepared
them to leave the nest!

E-RATE CALL TO ACTION
TACS is pleased to join with our friends at TASA to make this request of each of you:

As the nation’s public schools continue to respond to the COVID-19 pandemic and the related
economic downturn, one of the enduring needs and conversations relates to the homework
gap, or the reality that far too many of our students lack the internet access necessary to
access and participate in remote learning.

The COVID-19 pandemic has shone a bright light on one of the worst kept secret inequities
for today’s students: the homework gap. The pandemic forced more than 55 million students
into a remote learning reality, resulting in an almost immediate struggle to ensure students
can access online learning. It is anticipated that 12 million students across the nation lack
internet access adequate to support online learning.

The American Association of School Administrators (AASA) has drafted a letter, to be
sent to all members of Congress, urging them to take immediate action to support all
students displaced from their classrooms. Congress must ensure the next COVID-19
funding package include $4 billion in direct funds to the Federal Communications
Commission’s (FCC) Schools and Libraries Program, commonly called the E-Rate
program, to help connect millions of students to the internet so they can continue their
education and planning for the possibility of interruptions to classroom teaching and
learning during the 2020-2021 school year.

Our state superintendent association is pleased to share this letter and call to action with you,
and to encourage you to sign it, on behalf of your district. As part of the AASA advocacy
strategy, this letter will be one piece in a broader day of action related to raising awareness



about related legislative proposals, with the collective aim of putting enough pressure on
Congress to ensure that the next round of COVID-19 emergency relief not only include
funding for educational technology, but that the funding flow through the E-Rate program.

You’ll recall that while the CARES Act does include funding that can be used to address the
homework gap, it is part of a larger pot of funding with a long list of allowable uses. The dollar
amount of the overall pot comes nowhere near addressing the full set of needs it is designed
to address (including connectivity) and it unnecessarily complicates the process by which
schools could use it to access education technology because it would require a new
bureaucratic program to drive the dollars to schools for an education technology use, instead
of using the already established and well-proven E-Rate program.

In response to this mis-step, several members in both the House and Senate have introduced
legislation to address this very issue and to call on their peers to support the need of
dedicated funding for the E-Rate program. AASA supports both of these proposals,
companion bills introduced by Rep Meng (D-NY) and Sen Markey (D-MA). The letter we are
asking you to sign ties all of these efforts together by providing a unified voice for
school superintendents across the nation to express their support for inclusion of
funding through the E-Rate program in the next COVID package. You can review and
sign the letter here.

CENSUS 2020
It is estimated that with the 2020 Census, Texas will be
undercounted by 500,000 people! Many households in rural
west Texas, east Texas, the panhandle, and small towns and
colonias along the border have not received an invitation to
self-respond to the 2020 Census. This is where school
leaders can step in. By sharing with your community that
Texans can self-respond by going online at
www.my2020census.gov or by calling 844-330-2020
(English), 844-468-2020 (Spanish), or 844-467-2020 (TDD),
you provide a service to our state and help your school
district, also.

Paper mailings have been delayed. Families who haven’t reported online or by phone should
have recently received a paper questionnaire by mail. The deadline for self-reporting for the
census has been extended to October 31st.

The Census Bureau is still hiring. People are needed in most counties to ensure an accurate
count of our state's population. Interested parties may go to http://2020census.gov/en/
job.html for more information.

This week Texas's self-response rate is 53.1%, and we rank 40th among the states. The
national self-response rate is 58.5%, and Minnesota is ranked 1st in the nation with a
response rate of 68.7%. Minnesota? Really? We can do better Texas!

58 counties in Texas have a self-response rate that exceeds 50%, and Terry County has
shown the highest daily increase in self-response in the state. Nice job Brownfield ISD,
Meadow ISD, and Wellman-Union ISD!

TEXAS EDUCATORS VOTE
Thank you again for all you are doing to keep kids healthy, safe, and
learning. This week, take just a moment to make sure you are
registered to vote and that your information is up to date. The last day

to register to vote for the July 14th Primary Runoff Election is June 15, 2020. Every
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election is important and public education is always on the ballot. Be sure you are ready to
make your voice heard.

To do:

1. Register to vote!

a. Print off an application from the TX Secretary of State.

b. Go to Register2Vote to check your status, fill out an application, and have it mailed
to you for your signature.

c. Watch this brief video about how to safely register to vote.

2. Remind your family, friends, and eligible students to register to vote.

UPCOMING ONLINE TRAININGS
Sara Leon and Associates will be providing free virtual trainings on Thursdays at 2:00 PM for
our member school districts. If you need a CTE certificate for the last training or these
upcoming trainings, please let us know.

Topic: Conducting School Elections During the Pandemic
When: May 14, 2020, 2:00 PM Central Time (US and Canada) 
Description: Learn all the considerations for November board and local elections.

Register in advance for this meeting:
https://us02web.zoom.us/meeting/register/tZUqd-qgrzsjH901A7N2djg-LHwYYHdL3cU5

We hope you'll join us!

LAUNCH OF OPERATION CONNECTIVITY
TACS thanks our friends at HillCo Partners for providing this information:

The Governor, TEA, and Dallas ISD have announced the launch of Operation
Connectivity, a statewide initiative to deliver connectivity and device solutions for school
districts, families, and students in Texas. The statewide implementation will be led by
the Operation Connectivity Task Force, composed of DISD Superintendent Dr.
Hinojosa, Commissioner Morath, Senator Taylor, Rep. Huberty, and members of such
entities as the Office of the Governor, U.S. Department of Education, and the
Department of Information Resources. The Task Force will gather critical information
related to gaps in internet and device access for children. They will develop solutions,
actionable playbooks, funding needs, source resources, and push for policies that
connect more students to technology for at-home learning. The Task force will meet
each month and working teams that support the Task Force will meet on a more regular
basis.
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WELCOME TO THE TACS
EXECUTIVE COMMITTEE!
We'd like to welcome our incoming Executive Committee member
for Region 9: Todd Willson of Chillicothe ISD.

We're so excited to have Mr. Wilson join our team in June. We
know his many gifts and talents will be a huge asset to our
Executive Committee. Welcome, Todd!

SUBMIT A STORY FOR TACS
TODAY

Time's running out to have your district featured in
TACS Today!

We know this is a busy and unusual time for all districts, but
we wanted to let you know that we are still accepting stories
for our annual TACS Today magazine! We always feature
stories from districts who are doing something innovative or
interesting at their schools. We'd love to hear what your
district is doing that is working! It can be in response to the
COVID-19 changes, or it can be a story about a program
from earlier in the school year. We want to show off your
schools!

Send stories, questions, and ideas to Melanie at mzumm@tacsnet.org by June 1, 2020.

Texas Association of Community Schools | tacsnet.org
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