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Calendar
January 2020

Reminders:

Accountability & Assessment
-Federal Report Card released

Admin & Leadership
-Review HB 2610 and begin
calendar development process
-Review Staff Non-renewals
-Ensure School Report Card is
included with first semester report
card
-Update Ask TED

 Federal/State Programs
-Adjust expenditures and amend the
ESSA application to appropriate
Final Amounts
-Review/implement district/campus
improvement plans

Food and Nutrition
-Child Nutrition Texas Summer
Mandate deadline January 31st

Finance
-Review student attendance figures
as compared to prior year and
budget projections
-Approve Annual Independent Audit
Report for September 1st FY
-Post metered amounts of
electricity, water, and gas
consumption for which the district is
required to pay and aggregate
amounts of those services

School Board
-Superintendent's evaluation and
contract

DREAMS
Dreams are a strange phenomenon. Experts who study
dreaming tell us that dreams are stories and images that
our mind creates while we sleep. They can be vivid. They
can make the dreamer feel happy, sad, or scared. Most
dreams are forgotten by the time the dreamer awakens,
but there are times when the dream is
remembered. Sometimes remembering a dream can
make the dreamer famous.

One such person was the author Robert Louis
Stevenson. In fact, the split personality—or, to be more
scientifically accurate, disassociative identity disorder—
got its most famous fictional account as the result of an
1885 nightmare Stevenson was experiencing. As
Stevenson’s wife told her husband’s biographer: “In the
small hours of one morning, I was awakened by cries of
horror from Louis. Thinking he had a nightmare, I
awakened him. He said angrily: ‘Why did you wake me? I
was dreaming a fine bogey tale.’ I had awakened him at
the first transformation scene” that became the novella
The Strange Case of Dr. Jekyll and Mr. Hyde. Sick and
bedridden, Stevenson wrote and rewrote the story,
publishing the novella the next year.

Yesterday was a holiday, Martin Luther King, Jr.
Day. While Dr. Martin Luther King, Jr. was born on
January 15, 1929, our nation celebrates his birth on the
third Monday in January each year. Most of you are
probably returning to a regular school day with students
today because either your district declared it to be a
holiday for all or, at the very least, for students.

Martin Luther King, Jr. had a dream, and on the steps of
the Lincoln Memorial, in front of about 250,000 people
during the March on Washington in 1963 he shared his
dream with the world. King delivered a 17-minute speech,
later known as "I Have a Dream". In the speech's most
famous passage, in which he departed from his prepared
text possibly at the prompting of Mahalia Jackson, who
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-Board Self-Evaluation
(recommended)
-Approve Annual Independent Audit
Report for September 1st FY
-Board approved Annual
Independent Audit Report (AFR)
due to TEA no later than January
28th for LEAs with September 1st
FY
-Approve waivers as needed

Special Education
-2019-2020 Special Education
Consolidated Grant Application:
Review Final Entitlements &
Carryover & adjust local records
accordingly
-Determine eligibility for MOE
Voluntary Reduction
-Monitor special ed expenditures
from the general fund to ensure on
track for MOE compliance

Texas Student Data
System/PEIMS

-Mid-Year PEIMS submission due to
TEA on January 30th
-ECDS Kindergarten submission
due on January 30th

shouted behind him, "Tell them about the dream!" King
said:

I say to you today, my friends, so even though we face the
difficulties of today and tomorrow, I still have a dream. It is
a dream deeply rooted in the American dream.

I have a dream that one day this nation will rise up and
live out the true meaning of its creed: “We hold these
truths to be self-evident: that all men are created equal.”

King then begins a stirring recounting of the ways people
will know that his dream has been realized. The “I Have A
Dream Speech” is one of the most famous orations of all
times. 

You can watch it and listen to it here:  

Robert Louis Stevenson wrote down his dream, and it gave the world a memorable story that
has lasted over time. Martin Luther King, Jr. told the world of his dream, and that speech is
remembered almost 60 years later as one of the greatest orations of our time

What are your dreams? At times, your dreams can be the beginning of doing great things!

TEXAS EDUCATORS VOTE
HOW WE GET 100% EARLY VOTING TURNOUT
Guest blog by Kevin Noack, Superintendent of Palmer ISD & TACS Vice President         
  
Until all public educators learn to be attentive and vote, our fight for the children in this great
state of Texas will be lost. The dedication and support that there once was for Texas public
education has all but evaporated, and it is up to us, the educators, to sift through the field of
candidates to find those who want to restore that passion for all children that our state
leadership once had. Because they are on the front line every day, our educators
already know what is right for our state. We have absolutely no need to tell them how
to vote. They simply need a reminder that they have a voice and the power to change
things through voting.

This responsibility of reminding them falls directly on the shoulders of our school leadership to
take an active role in this movement and to restore the support of education in our great state
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to what it once was. The answer is in the VOTE! We must use every legal means
possible to engage our staff in the voting process.

Here are ten of the methods that our leadership used to successfully raise the voting
awareness of our staff members in the Palmer ISD:

1. It is an expectation of the district when we hire. We inform applicants and new staff
members of this expectation.

2. Every year, we have Friends of Texas Public Schools training for new teachers which sets
the tone for civic responsibility.

3. We distribute voter registration cards at the convocation.

4. Support is offered to first time voters by answering any questions they may have by our
trained experts, administrative assistants, in place at every campus. 

5. All administrators are on board and back the cause in their building.

6. Administrators promote voting competition within school departments. For example, the
first department to get 100% is announced and publicly congratulated. 

7. Employees may get a substitute, come in late, or leave early to early vote. 

8. We distribute the URL to take the voting oath at https://texaseducatorsvote.com/the-
oath/, then teachers and staff members post their oath on their doors with their ‘I Voted’
stickers attached.

9. Employees are encouraged to vote in groups. They share selfies with their coworkers and
voting stickers.

10. Since educators on the front line place a high value on comfort, we offer an incentive of
‘jeans days’ until the end of the semester if 100% of their building votes early. 

I believe that now is the time that we engage educators across Texas to come together to
make a difference in the upcoming elections! We started a movement during the last election,
however, we must keep the momentum going. In my opinion, it is up to district and campus
leadership to motivate their staff to vote. I challenge each of you to encourage and
achieve 100 percent voting!

TACS Wellness Tip
Listen to music. Not only does listening to

music you enjoy provide the obvious benefits

of relieving stress, elevating mood, and

motivating you to move, but NorthShore

University Health System reports that music
is beneficial for heart health. It can help

reduce heart rate, lower blood pressure, and

increase serotonin and endorphin levels in your blood, all which allow blood to flow more

easily.

TACS SIGNS ONTO LETTER REGARDING CHARTER
SCHOOL EXPANSIONS
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Earlier this month we sent a copy of the comments submitted to TEA on behalf of 18
associations, including TACS, regarding charter schools.
 
On January 13, 2020, representatives of various education stakeholders (parents, school
district staff members, and a number of educational agencies) testified at a public hearing at
TEA concerning the need for more oversight and transparency in the agency’s proposed
rules and framework related to charter school expansion.
 
Concerns expressed during the public testimony included:

The rules governing charter school expansion do not require them to follow the same
processes, that traditional school districts must follow when they plan to open new
campuses. Public school districts provide numerous public meetings and opportunities
for local input which allow for more transparency for people within the district
boundaries. School districts encounter difficulty with facility planning and staffing
campuses when charters do not provide districts with information on specific locations
of new charter campuses they plan to open. TEA must request more detailed
information on the location of proposed charter expansions to give taxpayers adequate
information on the impact to their communities.

TEA’s proposed rules would allow charters that have a “D” rated campus to be
considered “high performing.” That would be inconsistent with how traditional school
districts with a D-rated campus fare under the accountability system. In some cases,
these campuses are not serving similar number of special education students, bilingual
students or English Language Learners. In other cases, staff members do not meet the
same academic standard requirements as a public-school campus teacher.

Running dual (charter school and traditional school district) competing systems is not
an efficient way to utilize public funds and has a negative impact on the Foundation
School Program. TEA does not consider proximity to existing campuses (some of
which are high-performing) when approving new charter school campuses. TEA has
already approved more than 557,000 seats at charter schools. This enrollment would
consume more than 25% of state funds from the Foundation School Program. 

Charter applicants should not receive additional points in TEA’s proposed framework in
expansion determinations for simply following the law (e.g., filing of tax forms on time).
Compliance with statute should be a requirement, not rewarded with “bonus” points
toward the commissioner’s expansion determinations.

There are no provisions for the inclusion of CTE in charter expansion approval in the
proposed framework and rules.

PLEASE JOIN US!
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TACS LEGAL CONFERENCES
It's almost time for our legal conferences! Generously hosted by Sara Leon & Associates,
this half-day conference will tackle the issue of "Legal Firefighting 101: Prevention &
Containment: A Review of Best Practices Across a Range of Hot-Button Topics." Topics on
the agenda include "Handling Grievances and Complaints," "Title IX in the #MeToo Era," and
more. We're offering dates in both Region 15 and 12 ESC. Get more info and register below!

February 19, 2020
ESC Region 15
612 S. Irene
San Angelo, TX 76903
Register Here

March 3, 2020
ESC Region 12
2101 W. Loop 340
Waco, TX 76712
Register Here

News from TEA
2018-2019 School Report Cards Now Available

Last year's School Report Cards (SRCs) are now available to be viewed on the TEA website.
The purpose of the SRC is to inform parents and guardians about a campus’ individual
characteristics and its academic performance. It is the district’s responsibility to provide the
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SRC to each campus for distribution to parents and guardians. Read the other administrator
guidelines here.

Change in Definition of "At-Risk Student"

SB 1746, 86th Texas Legislature, 2019, amended Section 29.081 of the Texas Education
Code (TEC) to expand the definition of students who are at risk of dropping out to include
students who have been incarcerated or who have parents that have been incarcerated
within the student's lifetime. hese students are eligible to receive certain services that other
at-risk students receive, such as counseling and academic enhancement services. Read the
full set of new guidelines here.

Full Day Prekindergarten Waiver

House Bill (HB) 3 requires school districts and open-enrollment charters to provide a full-day
prekindergarten program to eligible four-year-old children. The commissioner shall exempt a
district or open-enrollment charter school if the implementation of a full day program would
require the district or charter school to construct classroom facilities or result in fewer eligible
children enrolled in prekindergarten. Full-day prekindergarten waivers are due by March 2,
2020. Learn more and access the waiver application here.

Texas Association of Community Schools | tacsnet.org
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