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TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Monday, August 3, 2020  

9:00 AM  

We will now be moving to 9:00 AM on Mondays for these meetings. We will now just send out summaries on 

Wednesdays instead of doing a full call, so that you know we are still here to help but we don’t disrupt any ESC 

meetings or other school-year responsibilities you may have! Our inboxes are always open if you need us.  

Commissioner’s Call 7/30 

The Commissioner covered the Waivers, Finance, and Grants card, particularly the Attendance and Enrollment FAQ 

(covered below). Page four has a good synopsis of when remote instruction will be funded. Essentially, it’ll continue to be 

funded as long as you continue to offer on-campus live instruction every day. You can see the exceptions listed on this 

page. 

TX VSN will always be funded for remote learning. If we are prohibited to do on-campus instruction by an entity 

authorized to issue an order prohibiting on-campus instruction we will be funded.  The policy framework here will not 

change - though the Governor has given more specificity to when local health authorities may prohibit on campus 

instruction based on the Attorney General’s opinion. TASA/TASB have issued statements that we share and all our now 

linked to our Facebook if you’d like to see them – they emphasize the desire for local control in masking these decisions. 

Districts can still change their calendars, even though it is August and would seem a little late in the game to do so. 

Question 1 in the SY 20-21 Attendance and Enrollment FAQ regarding the ADA hold harmless would be good to go over 

with your business manager and other administrative team members. 

Changes to Waivers, Finance, and Grants Card 

There have been updates to the SY 20-21 Attendance and Enrollment FAQ.  

New questions under "Attendance:” 

Question 27: If students make academic progress at night, are we able to adjust the attendance for that day if they were 

initially marked absent?  

For clarity, your asynchronous attendance plan can designate that any progress made over a 24-hour day (midnight to 

11:59 PM) can be counted for daily engagement.  It would be a good idea to specify in your plan what that day looks like if 

it is not Midnight – 11:59 PM. 

Question 47: I want to increase social distancing on campuses, and as such believe I need to reduce the total number of 

students on campuses. Does my LEA have the ability to limit the number of students allowed on a campus? 

After the transition period, on-campus instruction must be available to all students whose parents want it for their 

children. However, every campus is not required to offer non-campus instruction.  For example, Barry discussed how 

when he worked in Gruver ISD, their junior high held grades 5-7; so in that case, if they had enough students who wanted 

remote instruction, they could put K-5th grade at the elementary school, 6th grade through high school on the high school 

campus, and do all remote instruction from the junior high building so that the populations could still be separated and 

not be interrupting each others’ schedules. The Commissioner did say that while students are guaranteed on-campus 

instruction if they wanted, that doesn’t mean it’ll be the same campus they typically attend. 

https://tea.texas.gov/sites/default/files/covid/SY-2020-21-Attendance-and-Enrollment.pdf


Question 49: Can high school students who are served fully on-campus or through a hybrid on-campus plan receive full-

day funding if they attend school for 240 minutes each day?  

There are two requirements for LEAs to generate full-day ADA funding: 1) Students are provided 240 minutes of 

instruction per day AND 2) the campuses are OPEN for operation for 75,600 minutes annually (that doesn’t mean 

everyone must hit those minutes, just that the campus is open for them). 

Remote Instruction Requirements Updates 

Under Asynchronous Plan Materials and Resources, TEA has added several documents: 

Asynchronous Plan Non-example and Rubric Rationale. 

This non-example IS: 

• An example of ONE plan that would require an LEA to revise and resubmit 

• An example of some key errors LEAs will want to avoid when creating their plan 

This example is NOT: 

• The only or “worst” way to develop a plan that requires revisions. Plans are evaluated based on the rubric. There 

are several ways that plans would need revisions before being approved. 

• An endorsement or non-endorsement of any particular set of materials or products. See exemplars for examples 

of how a wide variety of products can be used or adapted to meet the requirements of the rubric.  

Also added is the Asynchronous Plan Common Pitfalls PDF. Pitfalls “are” and “are not” the same as above except first is 

“some” rather than “one” plan.  

Public Health Card 

During the call, the Commissioner circled back to the Public Health Operational Guidebook. He clarified that the definition 

of “close contact” is determined by an appropriate public health agency. As ESCs are planning how to train staff, they can 

use the tabletop exercises provided in the guidebook. 

Public Health Resources Card 

You can find some public health flyers and info sheets here, including a new “I Wear a Mask Because...” informative 

handout in both English and Spanish.  

Instructional Continuity Planning Card 

Under “Strong Start Resources” you’ll find links to different plans and sample school models, including a blank plan 

template. The Commissioner emphasized for LEAs to collaborate with their ESCs. 

Also, if you click on the Texas Home Learning LMS Launch, you will see the presentation they went over last week on the 

Schoology LMS.  If you’re happy with your own LMS, you’re welcome to keep it – the same goes for Texas Home Learning. 

TEA does not have to approve your LMS; you can use whichever one you’d like. 

Changes to Operation Connectivity Materials 

Here you can find the Operation Connectivity CRF Funding Flyer – this is your best resource to take to municipalities and 

counties to acquire help in paying the 50% that districts are responsible for. As a reminder, the funding for Operation 

Connectivity is not for ALL students, it’s only for economically disadvantaged students. While you can purchase additional 

devices for staff and other kids, the 50% matching of funds will only be for the devices for economically disadvantaged 

students.  

A Bulk Purchase Order FAQ was also posted. There are 56 questions referenced in this document. To give you the “TACS 

Notes” version, we’ve covered a few of those briefly below (with the corresponding question number): 

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/remote-instruction-requirements
https://tea.texas.gov/sites/default/files/covid/sunshine_isd_non-example_plan.pdf
https://tea.texas.gov/sites/default/files/covid/sunshine_isd_non-example_rubric_scoring_and_rationale.pdf
https://tea.texas.gov/sites/default/files/covid/asynchronous_plan_common_pitfalls.pdf
https://tea.texas.gov/sites/default/files/covid/SY-20-21-Public-Health-Operational-Guidebook.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-public-health-resources
https://tea.texas.gov/sites/default/files/covid/THL3.0_LMS_Launch.pdf
https://tea.texas.gov/sites/default/files/covid/crf_-_oc_one-pager.pdf
https://tea.texas.gov/sites/default/files/covid/statewide_bulk_purchasing_event_faqs.pdf


Questions 3-5: Interlocal agreements went out on 7/30/2020. Superintendents must sign the interlocal agreement by 

DocuSign by COB by TOMORROW. If you signed up, you should have received the agreement from ESC Region 4. If you 

haven’t received it, contact them.  

Question 11: Omnia Partners/TCPN doesn’t cover vendors for these devices. 

Question 12: TASB guidance and board materials have been distributed. 

Question 14: The amount of funds you are sending (which must be done within 3 business days) is only for 50% of the 

costs (the rest is matched by the state). 

Question 15: The initial details of asset tagging will be collected through the LEA order logistics confirmation document, 

which will be distributed along with your Interlocal Agreement. Further details or questions on asset tagging will be 

handled directly by vendors. 

Questions 17-18: TASB does advise that any interlocal agreement receive board approval. If you can’t do that because it’s 

due tomorrow and you aren’t meeting the posting requirements, contact each local counsel and have them provide 

signatures, then do a ratification later. Hans Graff of Sara Leon and Associates confirmed this and said you could also try 

putting together an emergency board meeting.  

Question 21: You must pay for every device you order, even if you don’t end up using them all. 

Question 22: You cannot change your hotspot provider (ex. Going from AT&T to Verizon) at this time. 

Question 23: LEAs will not be able to increase the size of their initial order. LEAs can decrease the size of their initial order 

after receiving their Interlocal Agreement by emailing customerservice@teabulkorder.com with their revisions. Any 

proposed revisions to increase quantities for any vendor or model will be rejected. 

Question 24: If you can’t afford your order, LEAs can decrease the size of their initial order after receiving their Interlocal 

Agreement by emailing customerservice@teabulkorder.com with their revisions. 

Question 26: For vendors that charge for hotspot filtering, the LEA will be responsible for paying the filtering fee. 

However, you are not obligated to use the filtering. 

Question 27: LEAs own these hotspots and devices, you won’t have to return them at any point. The data plan may expire 

after 1 year, but you own the device. 

Question 31: The hotspots are CIPA compliant. 

Question 32: No covers or cases are provided through the program. 

Question 33: LEAs may select between Dell and HP Chromebooks. 

Question 35: The model numbers are available in the bulk purchase Interlocal Agreement 

Question 36: MDM licenses are included with the listed Apple iPad costs. 

Question 39: The HP Chromebooks are touchscreen, the Dells are not. 

Question 40: All of the laptops and Chromebooks include a 1 year warranty. The iPads do NOT include a warranty. 

Additional details (i.e., on site vs mail in) are included in the Interlocal Agreement. 

Question 43: Chromebooks are expected to arrive in early October. The laptops and iPads should arrive in around 4 

weeks, and the hotspots in 2-4 weeks. 

Question 55: The number of economically disadvantaged students in an LEA are calculated as the PEIMS ages 3-21 low 

income students (eligible for free lunch, reduced price lunch, or federal aid programs), from the October 2019 fall 

collection, released for 2020-2021 ESSA funding formulas. 



Transporation 

We received an email asking about errors in transportation route reports submitted last week. To clarify, for the 

transportation route report you had to submit, you only count the number of days you ran a route FOR STUDENTS. Don’t 

count meal delivery, using buses as hotspots etc. Those miles are only recorded for CRF Funding. Make sure to break them 

out in your logs. If you received an error in your report, that’s likely all it was! 

Questions Answered in Our Chat 

There were questions on the Governor’s mask order. To clarify, he says masks should be worn if one CANNOT maintain a 

social distance of 6 feet. If you are able to distance, masks are not required. Michelle Alcala of Sara Leon and Associates 

recommends you follow guidance on the CDC webpage regarding mask usage. Hans Graff added that some districts are 

doing masks, but will have shields in the classroom for the kids so they can see who is talking, so that is another option to 

consider.  

Paul Uttley called the superintendent hotline and they shared with him that the Governor’s order state that everyone 10 

and older must wear a mask inside a building, even if they can socially distance. 

Other Announcements/Trainings 

TACS has updated our website. If you now visit our COVID page, we have added some school resources including sample 

plans and videos. 

Sara Leon & Associates is holding a Sexual Harassment Complaints Under Title IX Live Webinar Training on August 27, 

2020 from 9am - 12 noon. Registration link coming soon. 

TASBO will be holding a PEIMS academy on September 17-18; it will likely have both a virtual and in-person component. 

If your school is in need of sanitization services, please check out services offered by several of our partners, including our 

new Diamond partner Germinator Mobile Sanitizing for help!  

TACS has unfortunately cancelled our September conference in San Antonio. We hope to be able to offer more webinars 

and other resources to our superintendents and members throughout the year, and are saddened that we won’t be able 

to hold our event this year!  

We will now be moving to 9:00 AM on Mondays for these meetings. We will now just send out summaries on 

Wednesdays instead of doing a full call, so that you know we are still here to help but we don’t disrupt any ESC 

meetings or other school-year responsibilities you may have! Our inboxes are always open if you need us. 

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806-679-9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of August 4, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://www.tacsnet.org/39967
https://www.tacsnet.org/39967
https://www.thegerminator.com/

