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TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Friday, August 14, 2020  

11:00 AM  

We will now be moving to 11:00 AM on Fridays for these meetings. The Commissioner is moving his calls to only 

Thursdays at 3:00 PM, so this gives our members a quick turnaround on debriefing with our team. Our inboxes are 

always open if you need us.  

Commissioner’s Call 8/13/20 

It’s good to keep in mind the disclaimer that answers are changing daily with the Commissioner and between the TEA 

documents. We understand how confusing and frustrating this can be, and we will keep doing our best to seek out these 

answers for you and get you the best information possible.  

There were 3 To the Administrator Addressed that went out yesterday. 

One of those TAAs dealt with crisis codes.You will be doing 2 different submission on PEIMS: October 5, 2020, and again 

on November 6, 2020. 

Changes to Waivers, Finance, and Grants Card 

There have been updates to the SY 20-21 Attendance and Enrollment FAQ.  

New questions under "State Funding:” 

Question 8: What if my district will not be able to serve prekindergarten students in a full-day program during the 2020-

2021 school year? 

District that will reopen with a shortened on-campus instruction day for any eligible Pre-K student and that does not meet 

the 75,600 operational minutes requirement will need to request an exemption from full-day Pre-K. The waiver is 

available on the State Waivers page. 

Question 9: How do I know if my district should request an exemption from full-day prekindergarten? 

The 75,600 minutes is for on-campus instruction only. If you don’t meet this on-campus requirement, request the waiver 

(linked above).  

Question 10: What if we submit a plan to provide asynchronous learning for Pre-K? 

The asynchronous instructional model follows a unique set of guidelines for funding. As long as the district meets the 

75,600 operational minutes for ALL eligible 4-year olds requesting on-campus instruction, no waiver is needed. If the 

75,600 requirement is NOT met for all eligible 4-year olds requesting on-campus learning, the waiver request is required. 

Question 11: Am I required to include 180 instructional minutes in my asynchronous plan for prekindergarten? 

The asynchronous attestation includes agreement that a district will include in its plan direct work with academic content 

that meets or exceeds approximately 90 minutes of academic work per day for half day Pre-K and approximately 180 

minutes of academic work per day for full-day Pre-K for any remote instruction days. 

New questions under "Attendance” 

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/sy-2020-2021-covid-19-crisis-code-reporting-guidance
https://tea.texas.gov/sites/default/files/covid/SY-2020-21-Attendance-and-Enrollment.pdf
https://tea.texas.gov/sites/default/files/Full-day%20Prekindergarten%20Exemption%20Process.pdf
https://tea.texas.gov/sites/default/files/Full-day%20Prekindergarten%20Exemption%20Process.pdf


Questions 16 + 17: Under the remote asynchronous instructional method, if a student fails to complete Monday’s 

measure of engagement on Monday but completes it later in the week, can the student’s attendance code be changed to 

present on Monday? What if the student completes all the week’s work on Monday; can the student be counted as 

present for the week? 

No and no, but remember in both cases during the first 12 weeks of school, an ADA hold harmless is available. 

Question 27: If a student who is originally scheduled to receive instruction through the on-campus or synchronous 

instructional method is not present at the designated official attendance time, could the student still be marked present 

for the day by engaging through the remote asynchronous method? 

Yes, IF the work is completed that day and the district’s approved asynchronous plan includes the relevant grade/subject 

matter as eligible for asynchronous learning. The teacher would mark the student absent at the official attendance time, 

and later changed to present when he completed work is documented.  

Question 45: Can I establish a phased return to on-campus instruction to ensure my public health procedures are fully up 

and running? 

Yes, for the 4-week transition period and with board approval, an additional 4-week transition period If more time is 

needed, an additional 4-week transition MAY be granted by emailing waivers@tea.texas.gov. 

Question 47: If you can accommodate all students with connectivity and devices but parents want to send their students 

to school, do you have to have in-person setting during the transition period? 

During the transition period, on-campus instruction is not required IF all students have devices and internet connectivity. 

Paper packets will meet the asynchronous requirements, but on-campus instruction must be offered also, even during the 

transition.  

Question 48: Given the fact that we have over 150 of our employees’ children on our campuses with their parents, does 

that meet the definition of “some on-campus instruction”? 

This depends; a 3rd grade student who spends the day with a parent teaching in high school would not meet the 

definition, but a 3rd grader spending the day in the classroom of a parent teaching 3rd grade would. 

Question 52: Can high school students who are served fully on-campus or through a hybrid on-campus plan receive full-

day funding if they attend school for 240 minutes each day? 

Only if students attend school for 315 days OR two 240-minute sessions each day and supplement the half day of on-

campus instruction with a half day of remote instruction.  

Changes to Remote Instruction Requirements page 

In the Asynchronous Plan Materials and Resources section, they have added the 20-21 Asynchronous Plan FAQ which 

covered frequently asked questions on asynchronous plans around the letter of intent, online plan submission, and plan 

development. If you submitted your letter of intent by August 5, you were sent an email with a link to upload your plan. If 

you’ve sent it since then, you will receive the link within a day or so if you haven’t already. Don’t send an incomplete plan. 

If you have any questions, please send them to asynchronousplanreview@tea.texas.gov.   

General Support Card 

They’ve added the SY 20-21 Discipline Guidance which covers common questions you may have regarding students in 

DAEPs this fall. Also added is instructions on submitting a DAEP class size waiver. They do need to continue receiving any 

training programs they were beforehand. You can also do ISS in a remote setting.  

This week they updated the School Board FAQ.  

New information Under “Board Trainings:” 

mailto:waivers@tea.texas.gov
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/remote-instruction-requirements
https://tea.texas.gov/sites/default/files/covid/20-21_asynchronous_plan_faq.pdf
mailto:asynchronousplanreview@tea.texas.gov
https://tea.texas.gov/sites/default/files/covid/sy20-21_discipline_guidance.pdf
https://tea.texas.gov/sites/default/files/covid/steps-for-submitting-a-daep-class-size-wavier.pdf
https://tea.texas.gov/sites/default/files/covid/covid19-school-boards-faq.pdf


Question 1: During this time, are school board members required to complete school board trainings outlined in TEC 

§11.159 and 19 TAC §61.1? 

The Commissioner has waived the board training requirements outlined in TEC §11.159 and 19 TAC §61.1 for all districts 

until January 31, 2021. Waivers will be automatically granted and no school district action is needed. School board 

members who need to meet training requirements when the requirements are reinstated can complete the hours during 

the suspension period.  

ESSER Notes From Cory Green 

ESSER applications need to be submitted by August 24. A waiver of the deadline is not an option for this grant. Districts 

can amend later to revise budgeted amounts. Reduction in September payments will be reflected even if districts do not 

apply for ESSER funds. TEA should have sent out an updated list of district statuses by region last night. TEA staff will also 

be calling districts this week. Districts can be removed from the contact list if they send an emailing stating they did not 

apply for the funds. If you have questions on this, feel free to contact Crystal! 

TDEM 

The TDEM programs website for LEA reimbursements was updated, and the updates were announced in the Friday 

notification. The formula is complex and there has been confusion regarding how much reimbursement funding districts 

can expect. Cory Green did send these out on August 11.  

PPE Expensing 

All the PPE you receive from TEA has to be inventoried and recorded as revenue separate from any other PPE you’re 

ordering. The code to record PPE for revenue and expense purposes is 199-XX-5829, per Amanda Brownson at TASBO. 

Yesterday the Commissioner said that the PPE you received from TEA will likely not be enough for the entire year and was 

just meant to get you started. The goal is for all masks and shields to be delivered next week; they are still working on 

getting gloves to the ESCs to disperse.  

Public Health Card 

On page 8 of the public heath guidance they discussed close contact again. They reiterated that your local public health 

authority is the person who should be the person directing you. TEA has some optional communication pages for your 

campus and community (such as the “I Wear a Mask Because...” handout).  

You are required to send the education rights and responsibilities information to every family (linked at the page above); 

you could do this at registration to make it easier. You could also post it on your website and on social media, but it is 

REQUIRED that you get it to students. It is available in English and Spanish. 

Instructional Continuity Planning Card 

There was one question added to the Operation Connectivity Bulk Order FAQ just to clarify that the bulk purchasing does 

NOT apply to private schools.  

They’ve updated the Operation Connectivity CRF Funding Flyer with another page, which you can give to your city and 

county officials to let them know how they can help. Page two provides information on the CRF matching reimbursement 

process as well. If the city and county can chip in 25%, then TEA will match the 25%. You have to get this part done before 

October 1.  

On the Strong Start resources page, they’ve added the link to the OnRamps Distance Learning Catalog which has free, self-

paced professional development modules for educators teaching in distance or hybrid learning environments. They’ll be 

doing an informational webinar on August 18 at 3:00 PM on how OnRamps works. 

Texas Home Learning  

https://tea.texas.gov/sites/default/files/covid/SY-20-21-Public-Health-Guidance.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-public-health-resources
https://tea.texas.gov/sites/default/files/covid/operation-connectivity-bulk-order-faqs.pdf
https://tea.texas.gov/sites/default/files/covid/crf_-_oc_one-pager.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/strong-start-resources
https://onramps.catalog.instructure.com/


There are some LMS implentation one-pagers that have been added by Schoology on online attendance, students on IEPs, 

and other questions. 

Texas Educators 

If you have any interns or emergency certified teachers, they have been given 1 year extensions if their certification was 

given after a certain date. They are issuing a probationary certificate that will be valid for 1 year; that teacher can still be a 

teacher of record but it is only for in-state candidates.  

Special Ed Card 

There is a guidebook posted on August 7 that has some great resources. There is also a “Cliffs Notes” version of overviews 

and considerations for LRE, ARDs, IEPs, MTSS, OT/PT, and counseling etc. Also included in this guidebook is a special ed 

contingency plan form and WR codes for websites of statewide special ed leadership networks and resources for 

parents/families. 

Special Populations Card 

The ELL guidance dated August 6 has a little more added to it.  

New questions under “English Learner Program Services:” 

Question 2: Is the 2019-2020 annual bilingual education/ESL program evaluation for LEAs still required? 

Yes. You ARE required to do the evaluation of ELL students and report it to the school board by November 1.   

New questions under “LPAC Procedures – General:” 

Question 1: What are the priority LPAC duties for the beginning of the 2020-2021 school year? 

• Identification of potential English learners within the first four calendar weeks of the students’ enrollment. 

•  Completion of the extended timeline for determining English learner reclassification through the first 30 calendar 

days of the 2020-2021 school year. 

• All 2019-20 EL reclassification assessments and decisions must be completed and documented by October 30, 

2020 per PEIMS. 

New questions under “LPAC Procedures – EL Identification and Placement:” 

Question 1: With potential for on-campus and remote learning during the 2020-2021 school year, are LPACs required to 

complete the English learner identification process within the required four calendar weeks of a student’s initial 

enrollment in Texas public schools? 

The 4-week timeline stands. Pre-LAS/LAS links can be administered in person or virtually beginning August 17, 2020. LPAC 

can meet through alternative meeting methods as well. LPAC parent participation is optional. 

Question 3: If a student’s prekindergarten placement is dependent upon English learner eligibility, can the student be 

placed in prekindergarten while English learner identification is pending? 

Yes. Pre-K is dependent on eligibility. They can be placed while their ELL identification is pending. Parents must be notified 

of the eligibility requirements.  

Question 4: Can an LEA administer the Home Language Survey (HLS) remotely? 

Yes. 

New questions under “LPAC Procedures – 2019-2020 English Learner Reclassification:” 

Question 2: How can reclassification be determined for English learners who were unable to complete all four domains of 

the 2019-2020 TELPAS? 

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-texas-home-learning
https://tea.texas.gov/sites/default/files/covid/strong_start_-_swd_planning_supports_guidebook.pdf
https://tea.texas.gov/sites/default/files/covid/SY-20-21-English-Learner-Guidance.pdf


You can’t reclassify students with partial TELPAS data. The LAS Links assessment is an option. Assess with their grade level 

assessment for last year for any 2019-20 reclassification decisions. 

There is also ELL program implementation guidance added. The target audience for this document is your administrative 

leaders and instructors.  It contains essential practices to address the following five categories, which align to the TEA 

English Learner Program Implementation Rubrics:  

• Program Model Design  

• Staffing and Professional Development  

• Instructional Design: Lesson Planning and Curriculum  

• Instructional Design: Methods and Resources  

• Family and Community Engagement 

You’ll also find links to helpful websites, sheltered instruction methods, and LEA examples. 

Academics Card 

A document on College Prep Assessments for the SAT, CT, TSIA, and AP/IB has been added. It includes information on 

Texas College Bridge prep courses for seniors. There are several important dates in this document, which we have listed 

below.  

SAT 

The College Board plans to provide weekend SAT administrations every month through the end of the calendar year 

beginning in August. This includes a new administration on September 26 and the previously scheduled tests on August 

29, October 3, November 7, and December 5. Registration opened in May. There are no plans for online SAT testing. 

ACT 

ACT, Inc. has added several new administrations in fall 2020 including administrations on September 12, 13, and 19, 

October 10, 17, 24 and 25, and December 12. Registration opened at the end of July. ACT’s fall October school day 

administration is on October 6 with October 20 as a makeup date. The registration deadline is August 28.  Online testing 

launches this fall, and students can receive their test results in two days. 

School Day/District Testing  

The College Board added a new school day administration on September 23, in addition to the administrations on October 

14, March 3 and 24, April 13 and 27. Additionally, they are offering flexible testing to its districts for SAT school day and 

PSAT/NMSQT. This new policy permits districts and campuses to split their students across the September and October 

test dates for the SAT school day and across both October dates for the PSAT/NMSQT. Lastly, to expand testing capacity 

available to students, districts and campuses will be able to test at any offsite location without submitting a plan for 

administration. 

Important Due Dates: 

Pandemic EBT Application: August 21, 2020 

ESSER Grant Application: August 24, 2020 

Tax Information Survey: August 31, 2020 

Synchronous Attestation: September 7, 2020 

Asynchronous Plan: October 1, 2020 

Other Announcements/Trainings 

https://tea.texas.gov/sites/default/files/covid/SY-20-21-EL-Program-Implementation-Guidance.pdf
https://tea.texas.gov/sites/default/files/covid/20-21_college_prep_assessment.pdf


TACS has updated our website. If you now visit our COVID page, we have added some school resources including sample 

plans and videos. 

Sara Leon & Associates is also holding a Sexual Harassment Complaints Under Title IX Live Webinar Training on August 27, 

2020 from 9am - 12 noon. Registration link found here. 

TASBO will be holding a PEIMS academy on September 17-18; it will likely have both a virtual and in-person component. 

TIPS and TEXBUY-awarded vendor and TACS Diamond Level Partner Germinator Mobile Sanitation is ready to help you 

reopen this fall. You can attend a quick webinar on how they can help your district next week on August 20 at 10:00 AM. 

Register here. 

TACS has unfortunately cancelled our September conference in San Antonio. We hope to be able to offer more webinars 

and other resources to our superintendents and members throughout the year, and are saddened that we won’t be able 

to hold our event this year!  

We will now be moving to 11:00 AM on Fridays for these meetings. The Commissioner is moving his calls to only 

Thursdays at 3:00 PM, so this gives our members a quick turnaround with a debriefing from our team. Our inboxes are 

always open if you need us and you can always give us a call! 

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806-679-9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of August 14, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://www.tacsnet.org/39967
https://www.tacsnet.org/39967
https://www.saraleonlaw.com/sexual-harassment-complaints-under-the-new-title-ix-regulations/
https://www.thegerminator.com/
https://us02web.zoom.us/meeting/register/tZ0rdOqorjItE91p7ME4lb-Umu3ks5dvQ0vX

