
 Texas Association of Community Schools 
1011 San Jacinto Blvd., Ste. 204 Austin, TX 78701-1924 Phone: 512-440-8227 ·  

FAX: 512-442-6705 · tacsnet.org 

TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Wednesday, July 8, 2020  

11:00 AM  
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The Commissioner issued a reminder about the P-EBT program; the new deadline to apply is July 31.  

It’s a good idea to always check the “Waivers, Finance, and Grants” card on the TEA COVID website to double 

check which waivers require LEA action and which don’t - you’ll see COVID-related waivers there as well. 

Moving on to the Most Popular Guidance section on the website homepage, you will find a PDF copy of the 

presentation on Remote Instruction Guidance for SY 20-21. The two major collective challenges we face are 1) 

Keep school safe; and 2) Re-engineer the school experience so students can still reach high academic outcomes. 

There is also a new “Public Health Orders" card added to the site. In this tab you will find the SY 20-21 Public 

Health Guidance which is still effective. The Commissioner believes that school on-campus is most important in 

fall.  In this guidance you will find the requirements for providing notice. A brief overview of this policy is below, 

but see the guidance for more detail. 

Provide Notice: 

• Post plan one week prior to the start of on-campus activities and instruction for mitigating spread. 

• ISDs must post for parents and public a summary of the plan they will follow to mitigate COVID-19 

spread in their schools. This summary document can follow any format the school system deems 

appropriate to communicate the information, should broadly address the major points in this guidance, 

and must be posted on the school system homepage or another easily found area on the system 

website. School systems’ reopening plans are subject to approval by any governmental entity. Designate 

someone as the point of contact for responding to COVID concerns. 

• Attendance and enrollment policies: 

o A 3-week transition period is permissible. 

o If you want to start school full on, you may.  

o Per Texas Education Code (TEC), §25.092, students must attend 90% of the days a course is 

offered (with some exceptions) in order to be awarded credit for the course and/or to be 

promoted to the next grade. Virtual instruction counts for attendance. 

o Schools can limit transitions to/from remote and on-campus learning to the end of the grading 

period. If a school doesn’t offer remote learning, students can enroll in another district.  

o School systems must provide daily on-campus attendance for students, subject to school closures 

and exceptions listed in the document. 

o Provide parents notice of enrollment and attendance rights and responsibilities. 

 

• Prevent: Find screening protocols for staff, students, and visitors.  

1. Require teachers and staff to self-screen for COVID-19 symptoms before coming onto campus 

each day, including taking their temperature. Additionally, they must report to the school system 

https://tea.texas.gov/sites/default/files/covid/overview_of_remote_instruction_guidance_for_sy_20-21.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-public-health-orders
https://tea.texas.gov/sites/default/files/covid/covid19-SY-20-21-Public-Health-Guidance.pdf
https://tea.texas.gov/sites/default/files/covid/covid19-SY-20-21-Public-Health-Guidance.pdf


if they have had close contact with an individual who is lab-confirmed with COVID-19, and, if so, 

must remain off campus until the 14-day incubation period has passed. 

2. Parents must ensure they do not send a child to school on campus if the child has COVID-19 

symptoms or is lab-confirmed with COVID-19. 

3. Parents and visitors who come to school should also be screened.  

o Asymptomatic students don’t need a temperature check (although you will have plenty of 

thermometers provided). 

Individuals Confirmed/Suspected with COVID-19 

1. Lab-confirmed or symptomatic: 3 criteria to return to school (3 days have passed since recovery, 

improvement in symptoms, and 10 days since symptoms first appeared) 

-Need a doctor’s note to come back if before the required number of days 

-2 separate results COVID file 

Identifying Possible COVID Cases 

-Separate the student until they can be picked up 

-Clean areas used by individual 

-Check temperature 

• Respond: Required actions if there are individuals with a lab-confirmed COVID case in the school 

• Notify health department 

• Close off areas 

• Notify teachers, staff, families, other community members consistent with legal confidentiality 

requirements. 

• Mitigate: Operational Considerations 

1. Hand sanitizer and/or hand washing stations with soap and water at each entrance and in every 

classroom 

2. Students, teachers, staff and campus visitors should be encouraged to sanitize and/or wash 

hands frequently 

i. Two times a day for 20 seconds, after restroom and before/after eating. 

ii. Teach handwashing techniques 

iii. Use tissue to cover coughs/sneezes and then throw it away 

3. More frequent cleaning practices by janitorial staff and students themselves 

i. Clean common areas 

ii. Clean commonly touched surfaces 

iii. Store cleaning products safely 

iv. CDC guidelines on cleaning your facility 

4. Open windows 

5. Check water safety 

6. Hand CDC poster on protective measures and best practices 

7. Teach appropriate hygiene and mitigating practices 

Health and Hygiene Practices & Masks 

1. Disposable, cloth and full-face shields (improved air circulation and you can see mouth 

movements) 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


2. Schools are required to comply with the governor’s executive order regarding wearing the masks 

3. May be required for adults 

4. Wear them when entering/exiting and not engaging in non-UIL athletic or other extracurricular 

activities 

Student-Teacher Groupings 

1. Social distance: when possible, place desks 6-feet apart. Do more frequent hand washing and/or 

sanitizing. 

Use of Non-Classroom Spaces 

1. Preferable to gather outside (PE) 

2. Extracurriculars may be offered. See UIL guidelines. 

3. If you have facilities that are open to the public, you may do so consistent to governor’s 

executive orders 

4. Plan for entry, exit, and transaction procedures to reduces lots of people in close proximity 

(stagger starts) 

5. Eliminate assemblies 

6. Dividers at bathroom sinks 

7. Lunch seats (in classrooms) should be 6-feet apart, have dividers, and have disposable food 

service items. 

Transportation 

1. Hand sanitizer upon boarding 

2. Open windows 

3. Encourage families to drop off, carpool, or walk 

4. Clean after use – seats, wheels, knobs, door handles. 

Visitors 

1. Screen 

2. Restrict visits to only those essential to school operations 

Staffing 

1. Employees must meet work expectations subject to contract terms 

2. Train teachers and staff on protocols 

3. Reduce in-person staff meetings or other opportunities for adults to congregate in close settings. 

If they have to meet, they should wear mask, stay 6 feet apart, use dividers, or meet outdoors if 

possible. 

Close contact is defined as exposed to secretions (saliva, mucus, etc.) or being within 6 feet for 15 

minutes while not wearing a mask or face shield. 

UIL will issue more guidance soon likely in alignment with these protocols. 

Waivers, Finance, and Grants Card 

The Attendance and Enrollment FAQ has been updated. On-campus instruction is required for all grades service 

by the campus, every day for every student. 

https://tea.texas.gov/sites/default/files/covid/sy_2020-21_attendance_and_enrollment_faq_remote_only.pdf


On-Campus Instructions 

• Students are scheduled to attend school on campus each day at a locally selected snapshot time. It will 

be funded as it was before COVID. Instruction must be offered for all grades served by the campus every 

day for every student whose parents want them receiving on-campus instruction.  

• The exceptions are Texas Virtual School Network, if the school is closed by state law, or if school is 

closed because of COVID cases. 

• The first 3 weeks are a transition period to facilitate a safe, effective return. 

State Funding: 

Newly added questions: 

Question 1: Yes, the first two 6-weeks will be a hold harmless if ADA counts are more than one-percent less 

than the first two 6-weeks of 2019-2020. It is capped at ADA from 2018-19 and could results in reduction of 

ADA generated. 
 

8. What if my district will not be able to serve prekindergarten students in a full-day program during the 2020-

2021 school year? Districts that will reopen for school year 2020-2021 with a shortened instructional day that 

does not meet the full-day requirement (75,600 minutes/year) may need to request an exemption from full-day 

prekindergarten. See Full-Day Pre-K Waiver on the State Waivers page. 

Attendance: 

7. How will students who are receiving virtual instruction be included in the accountability system? For 

accountability purposes, students who elect to participate in a district-provided remote learning option will be 

coded to the physical campus that they would have been assigned to. 

19. Does the board need to meet to approve the synchronous instruction attestation/ asynchronous plan or can 

board members just sign the documents individually? Yes. Board action is only valid if authorized in a public 

meeting through a vote of the board.  

28. Can I require my parents to commit to remote or on campus instruction? An LEA cannot require a student to 

remain in remote instruction for more than a single grading period. 

29. Can LEAs require a student to come on campus to complete assignments for certain electives while the 

student is being served through one of the remote instruction methods? You must communicate which courses 

have on-campus requirements and notify parents and students before the start of the course that failure to 

complete the required on-campus assignments could cause the student to not be awarded course credit.  

30. Is it allowable for a LEA to decide that certain CTE courses must be taught 100% on-campus? Yes. 

31. Can LEAs prevent a student from attending an on-campus lesson that is required for course credit if the 

student has chosen a remote instructional method? If an LEA offers virtual instruction, they must offer all core 

(foundation) courses in an entirely virtual format and must ensure that a student is able to meet all statutory 

requirements, including the requirement that 40% of instructional time includes laboratory and field 

investigations for full course credit. 

32. Can LEAs prohibit students who have chosen to receive all their instruction through a remote instruction 

method from participating in extracurricular activities? LEAs may develop a local policy that would exclude 

students who are learning remotely from all extracurricular activities if they choose to do so. 



33. Will students who were enrolled in private school, including a home school, the prior year in Texas be 

eligible for funding through the remote synchronous or asynchronous instructional methods? No.  

34. Can my LEA decide to only offer remote instruction for a campus, or for all of my campuses? No. Campuses 

cannot be solely remote (excluding full-time TXVSN campuses), except during COVID-19 closures. 

35. Can districts develop a hybrid instructional model that intentionally blends on campus, remote 

asynchronous, and remote synchronous experiences?  Yes. LEAs must deliver schooling that is fully on-campus. 

They may also deliver schooling that is fully remote, or a hybrid model that is designed to have some on-campus 

attendance days and some remote attendance days, as long as all families have access to a daily on-campus 

instructional option (as fully described in a question below). 

36. How do we record attendance if we are delivering a mix of synchronous and asynchronous remote 

instruction on the same day for a student? See page 16 of guidance for breakdown.  

37. My LEA wants to offer a hybrid on campus and remote instructional model (on and off campus on varying 

days/weeks) for different groups of students in several grades. Can I require students to participate in this 

hybrid model? LEAs cannot offer only an intermittent on-campus attendance option for any given grade. 

Students may choose to opt in to receive hybrid instruction, but, in order for the LEA to be eligible to receive 

funding for remote instruction for any student for any day, the LEA must offer sufficient on-campus instruction 

in every grade so that every parent has an on-campus attendance option every day for their student in the LEA, 

excluding COVID-19 closures. 

38. If one of my campuses (or my entire LEA) closes because of a confirmed positive case of COVID-19, can my 

LEA decide to simply switch over to 100% remote instruction for the rest of the school year for that campus (or 

for my entire LEA)? No. 

39. If one of my teachers or principals believes that a student would be better served via one of the remote 

instructional methods instead of via on-campus instruction, can my LEA require that student to stay home to 

receive remote instruction? No.  

Calendars and Waivers: 

5. Can an LEA claim the operational minutes that a campus operates for the students who receive remote 

instruction to meet the 75,600-minute requirement? All students who would normally be reported on a a 

75,600 minute calendar track can continue to be reported on this track, even if their learning is remote.  

You will also find the addition SY 20-21 Attendance Method Comparison Chart. 

Instructional Continuity Planning Card 

There is a Strong Start planning guidebook added – this is just a guide and is not a requirement. If you don’t like 

it, you can leave it out.  

Academics Card 

The 2020-21 CTE On-Campus Course Recommendations guidance has been added.  

There is also now a 20-21 SY Courses with On-Campus Needs or Supply Needs for Remote Learning that has 

charts with examples of courses to consider that may be affected (art, theater, music, etc.) 

The Texas Virtual School Network FAQis a new document with instructions for waivers, as well as course review 

and professional development resources.  

https://tea.texas.gov/sites/default/files/covid/sy_2020-21_attendance_and_enrollment_faq_remote_only.pdf
https://tea.texas.gov/sites/default/files/covid/sy20-21_career_and_technical_education_oncampuscourserecommendations.pdf
https://tea.texas.gov/sites/default/files/covid/sy20-21_courses_with_on-campus_needs_or_supply_needs_for_remote_learning.pdf
https://tea.texas.gov/sites/default/files/covid/covid19_texas_virtual_school_network_faq.pdf


 

Questions to the Commissioner: 

• Are students bound to the district in which they reside or can they go wherever they want? The 

Commissioner says they’ll discuss this on Thursday. Districts can take transfers now. 

• The UIL says it is a local decision as to whether or not remote students can participate.  

• Prevention in schools: Regularly performing a forehead temperature check of otherwise asymptomatic 

students in school is not recommended (but isn’t prohibited).  

• You can’t make a student come to the school for an assessment if they opt for fully remote learning. 

• After the first 3 weeks, everyone who wants to be on campus must be admitted. 

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806-679-9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of July 7, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  


